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. INTRODUCTION

LETTER FROM CARDINAL DOLAN

Ciear Father,

I'm pleased to present vou with ow Parish Transbion Manwa', which has been prepared to assist
voul as we launch the implementation phase of ow pastoral planning process, Making AF Things New.

Az you alre ady krow, approzimately thirty percent of ow parishes will be merged to create more
robuet, suet ainable commurities of Faith,

of equal importance are all ow commurities that will be working oollaboratively to strengthen
patish life through the development of shared miristries, cooperative evangelization efforts, and cutreach
programs that, in avoiding cestly duplication, will erhance the availability of sudh services to the entire
community, Effective oollaboration will also result in a more realistic approach to parish management and
fis cal responsibilities,

While I will be the frst to admnowledge that this pericd of trarsition leading to Im plementation will
be difficut for vou and the parishioners of both merged and collaborating parishes, T assure you of my
complete support, Yes, I recognize the pain generated by some of the upcoming charges, but T am
corfidert that both the mergers and collaborations will strengthen ard enbance parish life throughout the
Archdocese of Mew York,

Your pastoral leadership is critical as we embrace the dhallerge of implementation. This manual
provides straightforward amswers to questiors pertairirg to the corvect protocols to be Followed in
addressing the camorical, legal, fnandal, and pracical aspects of parish mengers,

You will also find a step by step guide to assist yvouinimplemerting the goals of Mafing AF Things
Newinthe oollaborative parishes .,

For parishes where mergers will be taking place, pastoral trarsition teams have been formed to
assist you in dealimg with issues pertaining to opposition and resistamce which may require conflict
resolution, Our pastoral trarsition team members are experts in this area, and theyre here to kelp, All
vou have to dois ask,

Be asswred that represertatives of the Reid Group ard ow staff at the Catholic Certer are ready
and willing to kelp duing these months of trarsition, Address vouwr questiors to Bishop John 1. OHara,
Vicar for Planring, or to Bleen Mulcaby, Director of the OFfice of Parish Flanring,

We're about to begin writing a rew and exdting dhapter inthe history of the Archdiocese of Mew
York, and vou are a very importart part of that story, Let’s get towork: and do it togethed

With promises of praver, I am,
Fratemally in Christ,

Timothy Michaz| Cardinal Dd an
Archbishop of Mew York
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FOREWORD - Making ANl Things New

In response to changes in demographics [Catholic population], a diminishing number of
vocations, and the absence of a centralized parish-plamming pro cess, the Archdio cese of New
York embarked on a pastoral-planning process, Making All Things New, to strengthen and
enlance parish life. This planning initiative incorporated the “grownd up” involvement of
every parish in the archdio cese. The following timeline highlights the extensive participation
of the people of God:

2009- 2011 Bishop Demnis Sullivan, Vicar General, is appointed by Cardinal
Timothy Dolan to oversee pastoral planning in the Archdiocese of
Mew York. Bishop Sullivan meets with all priests, deacons, religious
order provincials, major superiors of women's and men's
communities, and parish committees to solicit their input on the
issues facing the archdiocese and its parishes. Parish surveys are
conduct ed throughout the archdiocese to i dentify areas of importance
to parishioners.

2011 - Sept 2013 Parish sunrvey resultsare analyzed and the resultsare shared with the
parishes. After a rationwide search, a professiomal pastoral plarming
firm, the Reid Group, is hired to assist inthe process, Cardinal Dolan
outlines his vision for pastoral plamming in the Archdiocese of New

York.
Sept 2013 - 368 Parish Core Teams and 75 Parish Clusters engage in an
March 2014 examination of their own and neighboring parishes, and develop
initial recommendations to be sharedwith the Archdio cesan Advisory
Group.
March 2014 - The Archdiocesan Advisory Group and Parish Clusters review
June 2014 preliminary recommendations, and develop final recommendations

for Cardimal Dolan's consi deration

June - July 2014 Cardinal Dolan econsults with the Presbyteral Coumncil, College of
Consultors, and other committees before making his final decisions,
whi ch w ere aimounced in November.,

This Parish Transition Manual is the guide for Making All Things New. As directed by Cardinal
Dolan, the goals of Making All Things New are:

1. To enhance the vibrancy of parishlife in the archdio cese:

2. To strengthen the presence and ministry of the Church in the wrban, subwrban, and rural
areasof the archdiocese;

3. To foster a greater appreciation for and participation in the Sunday Euclari st;
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4. To promote the New Evangelization efforts throughout the archdio cese:

5. To implement parish planning within the archdiocese considering the needs of the
people, the projected mumber of priests available to serve, financial resources, and

changing demo graphics:

6. To ensure that all parishioners have opportunities for quality lifelong Cathelic education
and formation:

7. To strengthen services to those who are most in need;
8. To promote vocations to priesthood, religiouslife, diaconate, and lay ministries:
9. To support new initiativesfor youth, young adult s, families, and seniors;

10.To build a greater sense of unity among Catholics from all culbures within the loeal
Clhureh:

11. To increase collaboration amongall entities in the lo cal, natiomal, and universal Church,

The processes are layered and distinet. They have been developed to help every parish in the
archdiocese achieve a fuller sacramental life in service of the Gospel mandates. Groups of
parishes came to gether in clusters during the early stages of Making All Things New. Buil ding
on those shared experiences, the cluster parishes will continue to collaborate so as to
implement the goals established by Cardinal Dolan for Making All Things New.

Cardinal Dolan al so establishe d ministry directives to focusthe above goal son specific parish
needs. These ministry directives are related to the goals and are more specific. They
surfaced from many clust ers and will provide a gpod starting point in collaborative planning,
The mini stry directives are:

1. Continue or develop strategies for serving people living in poverty and advoeating on
their behalf:

2. Adjust the mumber of Masses in light of the size of the congregation and the seating
capacity of churches;

3. Consult with neighboring and cluster parishesto coordinate Mass schedules;
4. Ewaluate and develop strategies for enhancing lifelong faith formation for adults;

5. When the work of the religious education planning committee, appointed by Cardinal
Dolan, is completed, impl ement the recommendations in every parish of the archdio cese;

6. Planand implement a commeon clust er- wide evangelization pro gram;
7. Continue to promote and support Catholic school education;
8. Create or emrich collaborative youth and young adult ministry:

9. Develop aplanfor formationand education in vocation awareness:
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