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. INTRODUCTION

LETTER FROM CARDINAL DOLAN

Ciear Father,

I'm pleased to present vou with ow Parish Transbion Manwa', which has been prepared to assist
voul as we launch the implementation phase of ow pastoral planning process, Making AF Things New.

Az you alre ady krow, approzimately thirty percent of ow parishes will be merged to create more
robuet, suet ainable commurities of Faith,

of equal importance are all ow commurities that will be working oollaboratively to strengthen
patish life through the development of shared miristries, cooperative evangelization efforts, and cutreach
programs that, in avoiding cestly duplication, will erhance the availability of sudh services to the entire
community, Effective oollaboration will also result in a more realistic approach to parish management and
fis cal responsibilities,

While I will be the frst to admnowledge that this pericd of trarsition leading to Im plementation will
be difficut for vou and the parishioners of both merged and collaborating parishes, T assure you of my
complete support, Yes, I recognize the pain generated by some of the upcoming charges, but T am
corfidert that both the mergers and collaborations will strengthen ard enbance parish life throughout the
Archdocese of Mew York,

Your pastoral leadership is critical as we embrace the dhallerge of implementation. This manual
provides straightforward amswers to questiors pertairirg to the corvect protocols to be Followed in
addressing the camorical, legal, fnandal, and pracical aspects of parish mengers,

You will also find a step by step guide to assist yvouinimplemerting the goals of Mafing AF Things
Newinthe oollaborative parishes .,

For parishes where mergers will be taking place, pastoral trarsition teams have been formed to
assist you in dealimg with issues pertaining to opposition and resistamce which may require conflict
resolution, Our pastoral trarsition team members are experts in this area, and theyre here to kelp, All
vou have to dois ask,

Be asswred that represertatives of the Reid Group ard ow staff at the Catholic Certer are ready
and willing to kelp duing these months of trarsition, Address vouwr questiors to Bishop John 1. OHara,
Vicar for Planring, or to Bleen Mulcaby, Director of the OFfice of Parish Flanring,

We're about to begin writing a rew and exdting dhapter inthe history of the Archdiocese of Mew
York, and vou are a very importart part of that story, Let’s get towork: and do it togethed

With promises of praver, I am,
Fratemally in Christ,

Timothy Michaz| Cardinal Dd an
Archbishop of Mew York
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FOREWORD - Making ANl Things New

In response to changes in demographics [Catholic population], a diminishing number of
vocations, and the absence of a centralized parish-plamming pro cess, the Archdio cese of New
York embarked on a pastoral-planning process, Making All Things New, to strengthen and
enlance parish life. This planning initiative incorporated the “grownd up” involvement of
every parish in the archdio cese. The following timeline highlights the extensive participation
of the people of God:

2009- 2011 Bishop Demnis Sullivan, Vicar General, is appointed by Cardinal
Timothy Dolan to oversee pastoral planning in the Archdiocese of
Mew York. Bishop Sullivan meets with all priests, deacons, religious
order provincials, major superiors of women's and men's
communities, and parish committees to solicit their input on the
issues facing the archdiocese and its parishes. Parish surveys are
conduct ed throughout the archdiocese to i dentify areas of importance
to parishioners.

2011 - Sept 2013 Parish sunrvey resultsare analyzed and the resultsare shared with the
parishes. After a rationwide search, a professiomal pastoral plarming
firm, the Reid Group, is hired to assist inthe process, Cardinal Dolan
outlines his vision for pastoral plamming in the Archdiocese of New

York.
Sept 2013 - 368 Parish Core Teams and 75 Parish Clusters engage in an
March 2014 examination of their own and neighboring parishes, and develop
initial recommendations to be sharedwith the Archdio cesan Advisory
Group.
March 2014 - The Archdiocesan Advisory Group and Parish Clusters review
June 2014 preliminary recommendations, and develop final recommendations

for Cardimal Dolan's consi deration

June - July 2014 Cardinal Dolan econsults with the Presbyteral Coumncil, College of
Consultors, and other committees before making his final decisions,
whi ch w ere aimounced in November.,

This Parish Transition Manual is the guide for Making All Things New. As directed by Cardinal
Dolan, the goals of Making All Things New are:

1. To enhance the vibrancy of parishlife in the archdio cese:

2. To strengthen the presence and ministry of the Church in the wrban, subwrban, and rural
areasof the archdiocese;

3. To foster a greater appreciation for and participation in the Sunday Euclari st;

Archdiorese ol New York Parish Transiton Manoal
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4. To promote the New Evangelization efforts throughout the archdio cese:

5. To implement parish planning within the archdiocese considering the needs of the
people, the projected mumber of priests available to serve, financial resources, and

changing demo graphics:

6. To ensure that all parishioners have opportunities for quality lifelong Cathelic education
and formation:

7. To strengthen services to those who are most in need;
8. To promote vocations to priesthood, religiouslife, diaconate, and lay ministries:
9. To support new initiativesfor youth, young adult s, families, and seniors;

10.To build a greater sense of unity among Catholics from all culbures within the loeal
Clhureh:

11. To increase collaboration amongall entities in the lo cal, natiomal, and universal Church,

The processes are layered and distinet. They have been developed to help every parish in the
archdiocese achieve a fuller sacramental life in service of the Gospel mandates. Groups of
parishes came to gether in clusters during the early stages of Making All Things New. Buil ding
on those shared experiences, the cluster parishes will continue to collaborate so as to
implement the goals established by Cardinal Dolan for Making All Things New.

Cardinal Dolan al so establishe d ministry directives to focusthe above goal son specific parish
needs. These ministry directives are related to the goals and are more specific. They
surfaced from many clust ers and will provide a gpod starting point in collaborative planning,
The mini stry directives are:

1. Continue or develop strategies for serving people living in poverty and advoeating on
their behalf:

2. Adjust the mumber of Masses in light of the size of the congregation and the seating
capacity of churches;

3. Consult with neighboring and cluster parishesto coordinate Mass schedules;
4. Ewaluate and develop strategies for enhancing lifelong faith formation for adults;

5. When the work of the religious education planning committee, appointed by Cardinal
Dolan, is completed, impl ement the recommendations in every parish of the archdio cese;

6. Planand implement a commeon clust er- wide evangelization pro gram;
7. Continue to promote and support Catholic school education;
8. Create or emrich collaborative youth and young adult ministry:

9. Develop aplanfor formationand education in vocation awareness:

Archdiorese ol New York Parish Transiton Manoal
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10.Work on stewardship of time, talent, and treasure in order to enswre financially
sustainable parishes;

11.Identify metho ds for commumity invel vement and outreachin ecumenical and interfaith
relations;

12. Identify strategies for effective outreach to and with diverse cultures.

Cluster implementation teams and parish implementation teams will use these ministry
directives to achieve the goals for their unique situation. Clusters will develop values and
vision statements to support their implementation. The archdio cese will assist by providing
trained facilitators to the clusters and parishes, as needed.

This marmal is a tool to help pastors/administrators with cluster collaboration and merging
parishes. While it describes standard procedures, it also acknowledges that each parish
merger, cluster, and pastoral situation is unique. Every effort has been made to anticipate
guestions and cone erns, but pastors fadministrators shoul d feel free to call onthe resources
of any archdio cesan department during thistime.

Inaddition, clusters and merging parishes can request the services of a specially constituted
pastoral transition team whose members will include people keenly sensitive to local

COTIC 21115,

Please read this mammal carefully and use the information provided to help yourself, your
cluster, your parish implementation team, and your parishioners move smoothly through
this challenging process.
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PASTORAL TRANSITION TEAM

In addition to the resources noted in the previous pages, the Archdiocese of New York will
provide pastoral transition teams to assist pastors/administrators and parishioners withthe
transition to the new pastoral arrangement in their community. The archdiocese realizes
the impact the cardinal’s decisions will have on owr parish commumities, and understands
how vitally important it is to provide assistance with the transition.

Due to the size and vast geographi ¢ territory, combined with the concentration of parishes,
the archdiocese will assemble 12 teams of 3-4 individuals to assist the pastors/
administrators and pari shioners as they transition.

The teams will consist of individuals who have demonstrated deep pastoral inderstanding
in these areas:

Group L: Conflict management specialists

Group 2: Women and men religious from several religious orders
Group 3: Permanent deacons with pastoral experience

Group 4: Lay parishioners with experience in pastoral admini stration

After consultation with the Reid Group, and after considering the above stated concerns, the
archdiocese and the Reid Group came to an understanding that we need to achieve a level of
concentrated support on the ground. Itis imperative that the archdiocese makes every effort
to support our parish commumities in this time of transition, especially during the first 3-6
months after the aimouncement of the cardinal’s decisions.

We are concerned about the lurt and sadness that these decisions will cause the
parishioners of the impacted parishes and we are also hopeful that new opportunities will
be available asa result of the cardinal's decisions. We will ease the transition by assembling
a team of individuals who are fully equipped to handle the emotionsof the parishioners and
help people plan for new and vibrant pari shes.

PASTORAL TEAM - ROLE DESCRIPTION

NATURE

The pastoral transition teams are appointed by Cardinal Dolan to work directly with various
Reid Group consultants and appropriate archdio cesan staff. Indivi duals will work in 34
person teams and serve the pastors fadministrators and parish implementation teams who
are responsible for leading their respective parish commumnities through the mergers that
result from the cardinal’s decisions.

PURPOSE

The pastoral transition teams fulfill the following purposes as they work with their Reid
Group consultant and/or appropriate archdiocesan staff to:

Archdiorese ol New York Parish Transiton Manoal
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7.

Assist pastors/administrators and parish impl ementation core teams deal with change;

Respond to requests for assistance from pastors /administrators and core teams in 3-4
person teams;

Participate in the training session provided by Reid Group consultants;

Assist pastors/administrators and parish implementation core teams of merging
parishesto achieve the goals of Making All Things New based on the criteria for assessing
parish viability:

Provide hands-on support to the parish leadership in helping them go through the steps
required to achieve successful mergers. This irwolves studying the specific decisions
made by the cardinal for the various parishes involved with the specific merger{s] to
which they are assigned, as well as the parish planning background material;

Examine the parish evahations and cluster evaluations developed by the core teams as
appropriat e
Respond to umexpected challenges and unanticipated situations with flexibility.

FUNCTION

Pastoral fransition teams will be assigned by Reid Group consultants or appropriate
archdiocesan staff in each pastoral area to be proactive in helping with mergers and to
respond to “hotspots” identified by the auxiliary bishops, deans, or pastors/administrators.
They will develop an action response after clarifying the needs of a specific parish or cluster.

Archdiorese ol New York Parish Transiton Manoal
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II. UNDERSTANDING PASTORAL ACTION ITEMS
FOR COLLABORATING PARISHES

DEFINITION OF COLLABORATION

Collaboration is a formal relationship between two or more parishes that reflects the
substantial sharing of owrrent programs and resowrces and/or the development of new
resources for parish mission and ministry. Gollaborative parishes commit to develop
programs, allocate materials and human resowrces, and/or create new joint activities or
services which further the mission of Christ. Some collaborative parishe s may share staff or
have common in-service trainings for both staff and parish pastoral cowuncils. Collaboration
conserves resources by avoiding unnecessary duplication of services and enhances parish
mission and ministry by working together to do things that are needed bt that a single
parish might not be able to do alone. In ourarchdiocese, collaboration generally takes place
within clusters,

Some characteristics of well-fumctioning collaborativ e parishes include but are not limited
toe

*  Common training of catechists and litirgical mini sters;

*  Partsof youth mini stry pro grams undertaken in common, suchas service projects,
retreats, and mission trips;

= Jointly planned and implemented adult formation programs;
= Sharing of staff;

= Jointly developing priestly, religious, diaconal, and lay ministry vocation strategies
staff in- service training, and parish couneil in-services, ete;

* Combined outreach programs, i.e. food pantries, sharing space for AA meetings, etc.,
cooperative programs with Catholic Charities;

=  Mutually beneficial sharing of programs and other resources among urban,
suburban, and/or rural parishes;

* Training RCIA and various catechetical teams.
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KEY GROUPS

A mumber of key groupswill play a pivetal mle in ensuring that collaboration is as seamless
and effective as possible. Each group will handle specific functions based on who it is
representing. The first of these groups, chosen by the pastor/administrator of each parish
is the parish implementation team. The next important group in this process is the
parish/ cluster facilitators, who are appointed by the archdio cese and are available to work
with all parishes and provide their assistance as needed. The last group dedicated to this
processisthe cluster implementation team, whichis made up of the parish implementation
teams from each parishin the cluster. The interaction of these groups and the role of each
are outlined in this section, pages3-7.

KEY GROUPS RELATIONSHIP CHART
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PARISH IMPLEMENTATION TEAM

The parish implementation team is comprised of the pastor/admini strator and four parish
leaders. The leaders should be parishioners who have proven skill-sets and experience
working collaboratively with others, Ordinarily, the four parishleaderswill include a parish
trustee, parish council and/or finance cowncil member, as well as one or two at-large
members. The parish implementation team may have the same or some of the same
members as the parish plarming core team. It works as part of the cluster implementation
team to implement Cardinal Dolan’s Making All Things New goal sand mini stry directives,

The parish impl ementation team has the following fowr primary roles:

1. Ifthe cardimal’s directives call for amerging, to be responsible that all the steps are taken
in collaboration with the other parishes involved to ensure an effective merging process;

2. To participate with the cluster in planning for implementing the cardinal's Making All
Things New goal sand mini stry directives;

3. To take leadership at the parish level to ensure the implementation of the cardinal’s
ministry directives for the cluster

4. To recruit others to workon subcommittees, as appropriate, to implement the cardimal's
directives. If the parish is involved in a merger, it is important that the parish
implementation team focuses on the merger, given the intensity and scope of mergers,
The team shouldassigna sub-committee to work on the collaborative element s so they
are well represented in designing the future collaborative woik,

ROLE OF TEAM CHAIR:
1. Schedule parishmeetingsas needed [see Appendix A - Worksheet# 1}

2. Ensure that there is a working agenda:
3. Appoint a parish implementation t eam secretary:

4. Convene the group andlead prayer or ask someone to be prayerleader [see AppendixE
= Prayer Resources):

5. Actasa commumication link with other parish leadership groups:

6. Identify tasks and establish responsibilities;

7. Ensure that the parish impl ementation team accomplishes its task in a timely manner;

8. Incluster meetings, work with other parish implementation chairs to facilitate the work
and accomplish the tasks needed to pro duce a cluster plan for implementatiors

9. Work with the cluster implementation chair to ensure the implementation of the mini stry
directives according to the plan developed by the cluster implementation team.
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ROLE OF TEAM SECRETARY:

1. Keep parish notes or mimutes from each meeting and, once approved by the team,
distribute them appropriately:

2. Ensure that cluster minutes are distributed appropriately:

3. Oversee on-going communication with the parish onappropriate aspects of the work of

the parish implementation team, especially if there is a merging in process, and the
cluster implementation teamn.
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CLUSTER IMPLEMENTATION TEAM

The cluster implementation team is comprised of the pastor/administrator and fourleaders
from each parishin the cluster [i.e. the parish implementation teamsfrom each parish in the
cluster]. The cluster implementation team’s role is to ensure the custer implementation of
the cardinal’'s directives. One committee member from each parish should be designated as
the “liai son” for his /her own parish.

The cluster implementation team has the following six primary roles:

1. To lead the parishes in the cluster through the implementation process based on the
cardinal’s decisions about parish struchure sand ministry directives;

2. To be responsible for the ammual cluster implementation planand progress report to be
submmitted to the archdioce zan implementationadvisory group in the spring of each year;

3. To be accountable for setting up appropriate subcommittees with manageable goals,
resources, and processes for accountability;

4. To be present to subcommittees, as needed, to offer support and suggestions

5. To ensure that effective commumi cation about implementation efforts happens within
each parish in the cluster and among all parishes inthe cluster;

6. To engage in timely communcation with the parish councils and to consult with and
obtain support from the councils when needed.

ROLE OF TEAM CHAIR:

Schedule meetings as needed [see Appendix A - Worksheet # 1):
Ensiure that there is a working agenda;

Appoint a cluster impl ementation team secretary:

Convene the group and lead prayer or ask someone to be prayerleader;
Identify tasks and establi sh responsibilities;

Keep the group on task

Ensure that the group accomplishes its task according to the timeline;

@ & & kW e

Work with the parish implementation team chairs to develop and ensure good
comrmmication with parishioners in all parishes in the cluster and with other cluster
parishleadership groups.
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ROLE OF TEAM SECRETARY:

1. Develop and distribute a membership contact list to the members and the archdiocesan
implementation coordirator;

2. Keep notes or mimites from each meeting and, once approved by the team, distribute
them appropriately:

3. Ensure thatthe various formsare properly filled out and presented ina timely way to the
appropriate groups.

TEAM SUBCOMMITTEES

Subcommittees may be formed to work on cluster youth ministry activities, lifrgical
celebrations, adult formation, catechesis of children, Catholic schools, respect life, human
concems, leadership formation, ete. Ina merging parish it is a subcommittee, not the parish
implementation team chair, that works on the cluster’s collaborative efforts.
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PARISHCLUSTER FACILITATORS

Parish/ cluster facilitators help plan, organize, and nmn meetings of people working on
implementation.

The process of archdiocesan reorganization will present many opportumities for the
blossoming of parishioners’ faith and an increase in the holiness of parish communities. To
ensure the success of Making All Things New, it will be necessary to have persons available
who are both capable and qualified to facilitate discussions between different groups,
including pastors/administrators, parish implementation teams, cluster teams or
subcommittees. These persons should be good commumicators, and to some extent, a
‘cheerleader’ for the implementation.

A pool of facilitators is geo graphically distributed throughout the archdiocese. Whenasked,
they will facilitate a meeting, communi cate with certain leaders, answer questionsabout the
implementation process, refer parishe s to archdio ce san resources, and give their impre ssion
of Making All Things New as itiso courring throughout the archdiocese, These facilitatorsare
drawn from the local area and archdiocesan staff and will be a liaison for persons, the
parishes, and the archdio cese.

Trained facilitators can create agendas, run small group meetings, and help groups
accomplish their goals with enough local and archdio cesan knowledge to understand the
sifuation and bring forth a reasomable solution to the issues presented. The facilitator'srole
is not to make directives or pass judgments, but to ensure that there is mutual
understanding, and where possible, to help groups come to a consensus about the issues in
question.

If there is need for a facilitator, please contact the Office of Pari sh Plarming, at 212-371-1000,
to discuss your situation and needs.
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PREPARING FOR IMPLEMENTATION

Eetween February 1 and May 1, 2015, parishes will begin planning to implement the
cardinal's Making All Things New goals for vibrant parishes and decisions about parish
structures. The purpo se of the anmual cluster impl ementation plan is to help each cluster of
parishes move forward. A major assumption is that all the collaborative ministry ideas
cannot be accomplished during the first year of implementation. However, overa period of
3-5 years, collaborative plans can be implemented to increase the vibrancy of parish life.
Plansand pro gress reportswill be review ed by the impl ementation advi sory group anmually
and the clusters will receive feedback ontheir reports.

While some parishes will complete the civil merger faster than others, itis hoped that newly
formed parishes will join the collaborative process as soon as they are able, With that in
mind, it would be beneficial for a representative of a merging parish to attend cluster
collaboration meetings.

The process to use in implementing Cardinal Dolan's directives requires the following
actions from the cluster implementation team:

INITIAL IMPLEMENTATION—for May 15, 2015

1. The development of avalues and vision statement for your cluster work. [See Appendix
E - Worksheet #1]. These will help you see the big pichure and guide your planning,
There are suggestions for how to develop values and vision statements and samples in
Appendix B - Exhibit # 1 of the parish transition mamual,

2. Based onthe cluster's values and vision, animplementation action plan must be created
by May 1, 2015. [See Appendix B - Worksheet # 2], Implementation will begin August
1, 2015, There are samples of action plans with goals, objectives, and action steps in
Appendix B - Exhibits # 2aand # 2b.

ON-GOING IMPLEMENTATION—for May 15, 2016 and beyond

1. The preparation of an ammual progress report. [See Appendix B - Worksheet # 3], A
progress report will be due for the first time on May 15, 2016, It will represent what has
been accomplished from September 2015 to May 1, 2016. There are samplesof progress

reports in AppendixB - Exhibit # 3.
2. The preparation of the on-going armual cluster implementation plan. [Use AppendizE -
Worksheet # 2 and Exhibits # 23 and # 2b). This will represent the unfolding of your

implementation plan and will be presented anmally to the implementation advisory
group beginning in May of 2016,
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I1l. UNDERSTANDING PASTORAL AND CANONICAL
ISSUES OF NEW PARISHES

DEFINITION OF MERGED PARISHES AND UNDERSTANDING
THE NEWLY FORMED CANONICAL ENTITY

The merged former parishes 4 and B onNovember 2, 2014 became the new parish C, with
the implementation of the merger to take effect by or on Augnst 1, 2015,

Parish Cis,at thistime, only a canonical entity, It isnot yeta civil corporation under the New
York State Religious Corporation Law and Mot for Profit Law, as are all archdiocesan
parishes. Requiring court approval, it is anticipated that the new civil corporation will be
established by September 1, 2016,

Until the incorporationis completed, the new canonical parish Cwill be governed under the
direction of the pastor/administrator by the civil corporation of former parishes A and B,
which continue to exist as civil corporations even though they are no longer canonical
entities.

When parishes merge, a single new faith comnmmumnity is created. The new parish will have a
single pastor/administrator, parish cowneil, finance cowneil, and two trustees. It may have
more than one clurch,

In addition to his pastoral duties, the pastor/admini strator is the secretary-treasurer and
administrative officer of the parish. As such, he is responsible for nominating lay trustees,
choo sing finance council members, and forming a parish impl ementation team.

The new parish should reflect the shared values and visions of the merging parishes. Itis
important for the lay and religious leaders of merging parishes to begin to meet together as
soon as possible to discuss details of the impl ementation.

The process of merging parishes provides many opportunities to grow in faith, increase in
love and acceptance, and be imbued with hope. While the merger process can lead to a real
renewal of faith for parishioners, there are marny losses along the way. The losses must be
acknowledged through a process of remembering and renewing before new grace-filled
energy is realized and anew parish commmumity can be created In parishesthat are merging,
the primary organizing responsibility rests with the parish impl ementation team.
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UNDERSTANDING MERGED PARISHES

Throughout 200 years of existence, there has been constant change in the structure of the
parishesof the archdio cese as it responded to demo graphic and social changes, In New York
City, in particular, major population shifts have ocourred overthe past 50 years,

Merged parishes create a new parish configuration which is able to provide marny more
activities and opportunities than the original parishes could have provided on their own.
Ultimately, a merger allows parishes to be more effective and welcoming commumnities of
faith.

The merging process allow s parishes to:

= Use priestly leadership more effectively so that more commumities can celebrate the
sacraments regularly:

* Forma larger, more vibrant worshipping commumri ty:
* Reduce overheadand use resources more effectively and efficiently.

When done sensitively and cooperatively, the merging of parishes will ordinarily create a
more viable parish situation.

The merger of parishes is not an end initself. Making All Things New is designed to respond
to the needs of the people that surfaced over the past several years through surveys and
meetings. Parishioners pointed most of all to the need for vibrant parish commumities.

Vibrant parishes oceur when:
= Strong, pastoral sensitive leadership is present;
= Liturgy is the source and summit of parish life;

» [hmlity Catholic educational and formational programs are available for chil dren,
youth, young adults, and adults;

* The ministry of service and outreach overflows into the entire community.

Archdiorese ol New York Parish Transiton Manoal
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PARISH IMPLEMENTATION TEAM

The parish implementation team is comprised of five people including the
pastor/admini strator of the parish that is being merged, one trustee, and three members of
the parish cho sen by the pastor/administrator. This team is charged with implementing the
cardinal's directives with other parishes in the cluster. The team acts like a “steering
committee” assisting the pastor/administrator in the pro cess, taking on some ofthe merging
responsibilities, and acting in aleadership role in the process.

The parish implementation team helps to ensure effective and sustained commumication
throughout the pro cess. It workswith the pastor/administrator to accomplish the following
tasks related to merging, as well as the other ministry and related directives given to the
cluster by the cardinal that are:

= To assist in providing for the pastoral needs of the parishioners during this time of

transition:

= To assist with the tasks which need to be accomplished that are described in this
mamsal;

= To ensure the smooth transition of two or more parishes into one new parish
commumnity:

* To be proactive in irwiting parishioners to remember their past, hold it sacred.
ritualize the gifts given to the parish, and plant new seedsfor the fubure;

* To bea sounding board and an inspiration during the merger process;

= To help in forming new parishand finance councils;

= Toimplementallthe directives of the cardinal with the other cluster members.

TEAM MEETINGS

The parish implementation team should choose a chair and secretary. The chair's role is to
facilitate the meetings, work with the parish/administrator to put together an agenda, and
ensure follow-up to decisionsmade at the meeting [see AppendixE- Weekly Prayer Services].
The secretary is charged with ke eping minute s and following up with any written reports that
need to be made during the merger process. It is recommended that, at the beginning of the
process, the parish implementation team meets regularly to determine the tasks and make a
calendar for the process. The meetings should not be more than two howrs, Attimes, it will be
important for all parishes involved inamerger to meetand plan together.

The parish impl ementation team should be familiar with the canonical and pastoral areas
which need to be addressed in the merger process, such as celebrating the past renewing
the present, and planting seeds for the future, luman resource issues, finance and
administrative issues, and items such as how to form new parish and finance couneils.

It iz recommended that some town hall fparish-wide meetings be held during the process,
This is one way to keep parishioners informed. help them get to know one another, and
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provide an opportunity for prayer and reflection. Trained parish facilitators are available to
help with town hall meetings.

Once the merger happens, the parish implementation team focuses with the cluster to
cortinue working on implementing the remaining directives of the cardinal.

FOCUS ON THE PARISHIONERS

While the parish implementation team must focus on tasks and checklists, attention nust be
given to the parishioners and their feelings and needs. Many may be experiencing a great
deal of lo ss. Thingswill notbe the same, Their parents and grandparent s, and perlaps great-
grandparents, worshipped at the parishes that are merging. They need to be remembered
and celebrated. Storytelling rituals, and times for the parishioners from the merging
parishesto gather so asto getto know each other, pray, and enjoy social events are arucially
important during the merger process.

WORKING WITH CHANGE

Livesare fill ed with transitions. Some are anticipated withjoy, otherswith great sorrow and
loss. In parish transitions, some people embrace the positive signs of revitalization with
enthusiasm while others prefer to avoid change altogether and be spared the sadness of
relingui shing the familiar.

In a merger, parishioners may experience imcertainty, ambiguity, doubt, and hesitation.
Effective leaders during a time of change will be people of prayer who see themselvesonafaith
jourmey and try to help others cope with the lossand other complex emotions. They will:

= Help the parishionersaccept what carmot be changed;

* Anticipate the normal range of emotions during the process:

= Acknowledge the loss and ritualize and cel ebrate the good things of the pastasa
foundation for a stronger present and fubhure,

Detailed information about a process to help parishes deal with transition is included in
Appendix F - Spirituality, Paschal Mystery, and Transitions.

SPECIAL INVITATIONS

As time grows closer for the merger, people need to be welcomed and formally invited to
join the new parish. Personal contact should be made so that all know they are welcome and
needed for a vibrant new parish.If people have not registere d for the new parish, they should
receive a pastoral visit to help them know how important they are and how much the new
parish wants them to be a member. In some cases, people will join parishes other than the
one that is part of the merger process for convenience or personal reasons. This is fine, as
long as they know they are welcome at the newly merged parish. The personal contact will
make atremendous impact.
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FORMING A NEW PARISH

FORMING A NEW PARISH COUNCIL FOR A NEW PARISH

A new parish cowncil is required for a newly formed parish. This does not mean that former
cowuncil members carmot be part of the new eouneil. The following are suggestionsfor away
to begin:

1. Include representatives from each parisls
2. Terms should be staggered so that membersare gradually rotated off the council;

3. Forat least the first six months, spend time helping cowuncil members to know each other
so that they can fimction more effectively:

4. Consider a lalf-day retreat where council members can become better acquainted and
have an o pportunity to pray and share faith to gether:

5. Initially, spend time on developing mission, values, and vision statements for the new
parish.

Be sure that the parishioners are involved in these processes to develop a cohesive parish
spiritand sense of commumity.

FORMING A NEW PARISH FINANCE COUNCIL FOR A NEW PARISH

A new parish fimance council isrequired for a newly formed parish. This does not mean that
former council members carmot be part of the new cowncil. The following are initial

suggestions:

1. Include representativesfrom each parish. If three parishesmerge, itiswise to have three
to four members from eachparish. If two parishes merge, consider five from each parishs

2. Terms should be staggered so that membersare gradually rotated off the council;

3. For at least the first six months, spend time helping cowncil members get to know each
other so that they can function more effectively;

4, Considerahalf-day retreat whereby council members can become better ac quainte d and
have an o pportunity to pray and share fith together:

5. Prepare anew parish budget.
NAMING NEW TRUSTEES FOR A NEW PARISH

The pastor/administrator will name the trustees for the new canoni cal parish imme diately
after the implementation is completed.
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PROCESS FOR SELECTING A NEW NAME (“TITULAR™) FOR A NEW
PARISH
Forthe present time, the name of the new parish will be the joined, hypherated names of the

former parishes. Prior to incorporation, the new pari sh must submit two or three rames to
the cardinal which will be either a new name or the aforementioned joined, hyphenated

IAamme.

Parish Transiton Manoal
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IV. GUIDELINES FOR EFFECTIVE COMMUNICATION

PARISH COMMUNICATION AND PUBLIC RELATIONS
GUIDELINES DURING IMPLEMENTATION

Being part of Making All Things New provides marny opporfunities for effective
comrmmication with all pari shioners, both withina single parish and acro ss clusters, as well
aswith the commumity as a whole, These suggestions will help others know what Making All
Things New isand how the parish is participating.

Parish Transiton Manoal
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MEDIA TIPS FOR PASTORS/ADMINISTRATORS
(From the archdiocesan communications director):

1.

Although they are there under difficult circumstances for the pastor/administrator and
the parishioners, reportersare only trying to do their job. Greet them with kindness and
warmth,

Being kind to reporters does not mean that you need to have cameras in your cuwrch
during Mass, if you do not wish them to be there. You can politely ask that cameras
remain outside, so as notto distract your parishioners during Mass. A good compromise
that we often suggest is to allow arny reporters to come into the clurch to sit andlisten
[or even have the opporhunity to attend Mass if they are Catholic!] but ask their cameras
to remain outside. This would apply to both tel evision and still cameras. The decision is
for the pastor/administrator to make based onthe size of the clurch, such as if there is
space for cameras that will notinterfere with the Mass or distract the parishioners, ete.

Have your message and a few talking points in mind before talking to reporters. An
example of amessage /talking point might be: "We have great pari shionershere at [name
of parish] who love their parish very much. This change is going to be difficult for many,
but I know that they will come together to build and support a new parish commmumity
with the parishioners from [name of second parish).

Do not be afraid to share any grod news that might arise during your parish's transition.
Forinstance, if thereisto be a gathering of parishioners from the two parishes or ajoint
liturgical ceremony, it might be of interest to your local paper asa way to demonstrate
the progress being made toward the merger.

Assume that the reporter kows little abowut the Catheolic Clurch. Don't use “inside
baseball” jargon like deanery, without explaining whatitis,

Stick to the factsand do not engage in speculation. Keep whatever answer you give brief
and to the point. They may ask you to speculate on what will happen to parish property,
or a leading question like, "is the archdiocese frying to raise money to pay sex abuse
claims?" You can simply say that you don't know the answer to that question, and refer
the reporter to Mr. Zwilling for further information.

Feel free to acknowledge the pain that your parishioners are feeling, but don't forget the
bigger picture. Youmay want to say something like: "Yes, this is painful for youand your
parishioners, but the COnweh - capital C - is not about a particular building. The
archdiocese has undertaken this process for the long-term good of all the people.”

Don't engage in or respond to attacks on the archdio cese or the Making All Things New

process. Try to keep the message positive, along the lines of: “The archdiocese had a
diffi cult task. The Making All Things New process has given the people an opportunity to
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have their voices heard and help the archdioc e se plan for the futwre. We now must work
to implement these decisions while continuing to care for the people.”

9. If youknow that there are reporters waiting to speak with parishioners, you might wish
to “coach” your people at the end of Mass, along the lines of: “There are news media
hoping to speak withyoutoday. Please do not feel obligated to speak with them, and if
vou choo se not to do so, simply respond with a courteous, Tam sorry, but I do not feel
like talking at the moment.' If you do speaktoa reporter, I would ask that youremember
to do so in a spirit of charity and kindness.”

Mote from the communications director: As always, please feel free to reach out if you have
questions about dealing with the media. Should you need to contact me, the best way to do
s0 is via an email at josephewilling@arclny.org, If it is an emergency, my cell mmnber is
017-576-0930, although the email generally reaches me just as quickly. Either Kate
Monaghan, the assistant director. orl will get back to you as quickly as we can.
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SUGGESTIONS ON HOW TO CONNECT WITH PARISHIONERS
OF THE CLUSTER:

= Highlight the ways in which youwr parish, by following the cardinal's directives, is
evangelizing, producing fubure active, committed parish leaders, and working to
establish a vibrant new parish community.

= Distribute a joint or collaborative newsletter to all parishioners in the merging
parishes.

* Invite all parishioners to attend and participate in events commected with the
implementation of Making All Things New.

= Have parish staff members serve as liai sons to key committees.
* Share information in a consistent place in the parish bull etin.

= Display pictures of collaborative work on the websites of the parishes andin visible
lo cations in all parishes,

* Have students involved in parish activiti e s and mini stries.

* Have staff and/or parishioners speak at the announcement time of Mass about
si gnificant activities related to implementing Making All Things New.

= Identify parishioners who can provide communication and public relations services
to the merging parishes.

* Have people who have been positively touched by some of the implementation plans
write appropriate articlesin the bulletin,
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SUGGESTIONS ON HOW TO CONNECT WITH THE
NEIGHBORHOOD/TOWN/CIVIC COMMUNITY:

= Establish a method to encourage commumity and/or business participation in the
collaborative activities of Making All Things New, such as sponsoring a meal of
celebration at the begimming of a merger, a mission trip witha group of young people,
or a senior outing for parish and commumity members.

* Include key commumity leaders on anewsletter distribution list.

» Display Mass times and other appropriate information in local businesses or
commumity centers.

= Create "spirit wear” for the merged parish to help with identification of a new name,
ete.

* Seek opporhunities to share information about the merger within the neighborhoo ds
or town and with local businesses,

= Provide community businesses with opportunities to advertise or sponsor parish
activities.

* Share stories about neighborhood/business and community collaboration through
the lo cal new spaper.

= Express interest in establishing/maintaining open lines of commumication with
neighborhoo d leaders and commumnity businesses.
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SUGGESTED ANNOUNCEMENTS, BULLETIN, NEWSLETTER
AND WEBSITE INFO ABOUT IMPLEMENTATION:

Please refer to Appendix C for suggestions and examples of ammouncements related to
Making All Things New. Please adapt all the material to local circumstances, as necessary.
These are not mandatory, but rather ways to save you time so that you do not have to
reinvent the wheel to begin your conmunications campaign. It is not necessary to use all
announcerments and their order can be changed depending upon how your parish is
participating in Making All Things New.

Bulletin announcements do not take the place of face-to-face meetings, such as town hall
meetings and other more persoral vehicles for communication.
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V. GUIDELINES FOR MERGED PARISHES WHERE
MASSES AND SACRAMENTS WILL BE
CELEERATED AT BOTH CHURCHES

A.LITURGICAL RESOURCES
(For use by pastoral administration)

INTRODUCTION

As a parish prepares to merge, the liturgies that are celebrated during this period can help
the people prepare to become part of anew parish family. The recommendations that follow
are intended to reflect these themes, and may be of assistance to a parish commumity as it
plansits liturgies prior to being merged.

The days leading up to amerger may be marked in the following ways:

1. Solemn Evening Prayer may be celebrated during the week before the Mass, A clergy
member who has served the parish in the past could be invited to offer a homily following
the reading, The altar may be incensed during the singing of the Magnificat.

2. A Eucharistic Vigil may be celebrated during the 24-howr period prior to the Mass, This
Vigil may be markedby the celebration of Evening Prayer and the recitation of devotional
prayers by the different groups that make up the parish community.

3. Office of Readingsmay be celebrated in the form of a Vigil on the Sahurday evening prior
to the Mass(General Instruction of the Liturgy of the Hours, 70-73). This liturgy may take
the following form:

a) Office of Readingsiscelebratedup to the end of the readings;

b] Before the Te Deum, canticles may be added from AppendixI in the Liturgy of the
Hours;

c] A Gospel from Appendix I in the Liturgy of the Hours is then read followed by a
homily:

d] The Te Deum isthen sung, followed by the concuding prayer.

CELEBRATING MASS OF A PARISH PRIOR TO MERGER

The readings and prayers of the particular Suinday on which the parish is scheduled to
celebrate its final Mass may not adequately address this particular moment in the life of the
parish. With this in mind, the cardimal has granted permission for the use of Masses for
Various Needs and Occasions on Sundaysin Ordinary Time and on the Sundaysof Christmas.
Two Masses have been chosen for the final liturgy before amerging. They are:
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1. Forthe Clnreh - Option E (For the Particular Chorch), and
2. For Giving Thanks to God - Option B.

The MassFor the Particular Chwrch ineludes prayersand readings whi ch emplasize that the
Clhurch is a spiritual commumity that transcends buildings and parish boundaries. In the
midst of the sense of loss attached to the discontinuance of a parish commmumity, this Mass
expresses the hope that, within a new parish family, there will be fresh opportunities to
recognize how a life in Christ can be lived and experienced.

The Mass For Giving Thanks to God offers prayers and readings that can help a parish to
reflect on the blessings that God has given to their particular commumity, The merging of a
parish will naturally be a time of sorrow and lo ss, butit canalso be a time to give thanks to
Go dfor the blessings that will remain with the members of a commumity, who will now share
their gifts and talents with a new parish family.

Mote that permission is granted only for the use of these particular Mass formularies, and
that these options can be used only if the parish is celebrating this lihrgy on a Sunday in
Ordirary Time or during the Christmas Season. If the parish determines that the pray ers and
readings of the proper Sunday Mass are appropriate for the oceasion those texts may be
used for this liturgy.

As the parish preparesfor this liturgy, the following should be observed:

1. Arehearsal before the liturgy will be helphul, particularly if there will be a pro cessionto
a new place of worship [ see: optional rite for recessing, below):

2. The leadership of the new parish may be consulted regarding the details of the lirgy,
especially if members of that cormmumnity will be present at the celebration;

3. A parish may wish to distribute a printed program and commemorative prayer card at
this liturgy:

4. Itisappropriate to mark the solemnity of the oceasion through the use of a procession
with thurifer, crucifer, and candl e bearers;

5. Sacredmusicthatisfamiliarto, and beloved by, the parish commumity should be selected
for thisoccasion;

6. An optional rite for recessing [see below) may take place after the final dismissal.
Before Mass

Symbaols of parish life may beappropriately displayedin the narthex or another visible space.
These symbols can include: a history of the parish, a parish book of the dead, photographic
collages, hi storic vestment sand artifacts, ete. Sacramental registers should not be displayed.
as these are private records that are not intended for public inspection. Symbols of parish
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life should not be presented with the gifts of bread and wine during the Liturgy of the
Euchari st.

If appropriate, have special reserved seats for the oldest members, charter members, newest
members, etc.

Entrance Song and Procession

The entrance song should serve to assist those gathered in finding a sense of hope and solace,
The choice of entrance song may be inspired by the text of the entrance antiphon, readings,
or proper prayers of the Mass.

The procession may be orderedin this way: thurifer with tharible, crucifer and two candle
bearers, other servers, and deacon or the lector carrying the Book of the Gospels, followed
by the celebrant.

Once the altar has been venerated and kissed, the celebrant may then incense the altarand
the cross. If anincensation takes place, the entrance song should be of a sufficientlength so
as to accompany this action.

Opening Remarks
After the greeting, the celebrant may speak to the assembly in these or similar words:

We gather today to give thanksto God for the # years that X Parish has served the people
of [mame of neighborhood] community. While there is sadness at this time, we are
grateful for the blessing that owr parish has been to us and to those who have
worshipped here throughout its [mumber] years. We find hope in that we will continue
to hear God's Word and share in the Lord's sacrifice. Recognizing that God's grace and
mercy is not limited by bricks and mortar, and in a spirit of gratitude for the Lord's
blessings, let us prepare owrselves to celebrate this Eucharist by seeking God's mercy
and forgiv eness.

Rite for the Blessing and Sprinkling of Holy Water

As a parish prepares to be joined to another commmunity, the rite for the blessing and
sprinkling of holy water can be helpful in reminding all present of the umity they already
share with other Catholics through baptism. The sprinkling rite may be found in Appendix
Il of the Roman Missal, If thisrite is celebrated, the penitentialrite and Kyrie are omitted Of
the available options, it is suggested that blessing prayer A be used on this occasion,
Following the rite of sprinkling, the Gloriais then sung, if appropriate to the season.

Penitential Rite C

When penitential rite Cis cho sen, the cel ebrant is permitted to substitute the given text with
another suitable invocation. The followingisa sample text that may be used:
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Lord]esus, youaccompary humanity onits jowrney to salvation.
Lord have mercy.

Lord]esus, youirnvite us to unite our sufferings with your own for the salvation of the
world
Christ have mercy.

Lord]esus, youlead us in hope to reswrrection and new life,
Lord have mercy.

May Almighty God have mercy onus,
forgive us owr sins,
and bring usto everlasting life.

The Gloria is then sung, if appropriate to the season
Readings

Proper readings for the Massesfor Various Needs and Occasions may be found in Volume IV
of the Lectionary. If a parish has chosen to celebrate the Mass of the day [or if this is
required]. the readings for the day should normally be used. However, the celebrant may
also choose texts more particularly suited to the celebration, provided that these selections
are taken fromthe Lectionary (GIRM, 358).

Gospel

Eefore the proclamation of the Gospel, a Gospel procession may take place. The Book of the
Go spels either shoul d have been carried in procession and placed on the altar or placed on
the altar prior to the celebration. Candles and incense may be used during this procession.

Homily
A homilist may wish to consider the following when preparing to speakon this occasion:

1. Mary important life events, joys, hopes, and sorrows have been celebrated in this parish
church over the years. For many, their parish was the daily center of their lives;

2. Itwould be appropriate to offer an expression of gratitude to clergy and others who have
faithfully served the parish over the years;

3. The commmity can play a vital role in supporting its members at this time through
prayer, presence, and expressionsof charity;

4. The Clurch has seen many changes throughout its history, Through the power of the
Holy Spirit, the difficult sacrifices of to day canlead to new beginnings and a hope-filled
promise for fubure generations;

5. AstheBody of Christ, we stand by each other in sadness, pain, hope and joy:
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6. Throughout every change and clallenge, God will be with us and the Holy Spirit willlead
LS

7. Awoid:

= Preaching whichignoresfeelings [2.g., stressing God's will without acknowledging
Go d's understanding of any uncorfortable feelings).

*  Comparing other parish closures or mergers. Each parish situation is unique.
= Mentioning bad memori es and the failures of particular leaders.
= Blaming people [2.g.. lack of fimancial contributions, cooperation, ete.).

After the homily, the Creed and wuniversal prayer [prayer of the faithful] should follow as
ustal,

Sample Universal Prayer (Prayer of the Faithful)

God our Father, send your Spirit of wisdom, that we may continue to fulfill your will in a
gentle and trusting manner with concern for past, present, and future generations. With
corfidence, we place owur petitions before you:

(Choose from the following petitions)

That all who suffer the loneliness of separation may discover the opportunity for
reconciliation, let us pray to the Lord.

That the Clureh may proclaim the Word of God with one heart and one voice, let us pray
to the Lord.

That the seeds of faith sown by the parents, catechists, [school administrators and
teachers] of this parish may continue to bear lasting fruit, let us pray to the Lord.

That our memories of the many blessings which we have received in this parish will stir
usto respond generously to the call to share owr faith with others, let us pray to the Lord.

That the sense of family and commumity that has been murtured in this parish will lead us
to recommit ourselves to the Lord s work of mercy by serving the homeless, the lnngry,
and all who are in need, let us pray to the Lord.

That the archdiocesan-wide efforts at spiritual revitalization may strengthen the bonds
that unite us as God's Church, keeping us true to our inheritance of faith, joyful in daily
life, and devoted to our mission, let us pray to the Lord.

For the youth of this parish, that they may always take with them the strong faith and
spiritual commitment thatistheir heritage, letus pray to the Lord.

Forall of the priests, deacons, and religious who have served at this parish, that Go d will
crown their generosity with the gift of everlasting life, let us pray to the Lord.
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Your Son assured us of His Presence wherever two or three are gathered. May we see
Hisface inthe new commmmiti es that will form in His Name, let us pray to the Lord.

You gave us [Mary and the saints, parishpatron saint) as imagesandmo del sfor following

Christ. By their intercession, give us the strength to keep alive the faith that has been
handed over to us, let us pray to the Lord.

May we recognize the gifts we have received from the Spirit and use them freely for the
good of all, let us pray to the Lord.

Strengthened by the Eucharist, may we be united in a communion of hearts and minds
by offering service to the world. let us pray to the Lord

Transform our pain and loss into hope and gentle peace in the knowledge of your care
for us, let us pray to the Lord

God source of all hope, we praise you for your constant love. H elp usnot to fear change, but
to welcome your grace as we work together to serve you and one another in trust and
corfidence, We ask this through Clwist owr Lord

Preparation of the Gifts

The incensation of the gifts may take place after they have been placed on the altar, bt
before the priest washes his hands. Following the incensing of the gifts, the people may be
incensed as a sign of their baptismal dignity. The incensation of the priest, concelebrants,
and the people is performed either by a deacon [if one is present ] or the thurifer. The one
incensing first bow s, then incenses, and then bow sagain.

Eucharistic Prayer

1. If the Mass For the Particular durch is chosen a celebrant may wish to use the
Eucharistic Prayer for Use in Masses for Various Needs - The Church on the Path of Unity,
This Eucharistic Prayer includes a proper preface.

2. If the Mass For Giving Thanks is chosen, a celebrant may wish to use the Eucharistic

Prayer for Use in Masses for Various Needs - God Guides His Clurch along the Way of
Salvation. This Eucharistic Prayerincludes a proper preface.

3. Ifthe process ofa parish merger has led to divisions within the community, a celebrant
may appropriately use one of the Eucharisti c Prayers for Reconciliation

4. The choice of Eucharistic Prayer | can add a greater sense of solemnity to a celebration,
Itsuse on thisoccasion canalso serve to recall the many liturgies cel ebrated in the clurch
by previous generations of parishioners.

During the Eucharistic Prayer, the thwrifer, while remaining kneeling, may incense the
consecrat ed elements as they are shown to the people.

Archdiorese ol New York Parish Transiton Manoal
Jamoary 12, 2005 Secuon W, Page 6



Final Blessing

4 celebrant may wish to offer a solemn blessing or prayer over the people at the conclusion
of this litwrgy. Solemn blessings may be chosen according to the season of the liturgical year
[see: Ordo Missae, "Solemn Blessings: For Celebrations in the Different Liturgical Times").
Prayers Over the People which are appropriate for this occasion include mumbers 1,5, 9, 10,
13,16,17,19, 20, and 26 [See Ordo Missae, "Prayers Overthe People”).

MODELS FOR A MASS CELEBRATING THE BEGINNING OF A NEW
PARISH

Model One

On the Sunday after a parish has merged, the new parish may wish to organize a stational
liturgy as deseribed in the Roman Missal in the infroductory rubrics to the Lenten season
Thistype of lirgy woul dbe appropriate when the two clnrchesare withinwalking distance
to each other and one will no longer be used on a regular basis for the celebration of Mass
and the sacraments. A stational liturgy would serve to ritualize the movement of one parish
comrmmity to its new home. This liturgy could be carried out in the following way:

The faithful may be invitedto gather outside ofthe merged church. Aftergreeting the people,
the priest says a Gollect from the Mass For the Particular Church, or one of the Prayers over
the People [see Fimal Elessing, above ). Then, a pro cession makes its way to the new chureh,
where Mass will be celebrated. This procession may be accompanied by the singing of the
litary of the saints. Invo cations to the patron saints of the two clurches may be inserted into

the litary.
When the processionreachesthe church where Masswill be cel ebrated, the priest venerates

the altar and, if appropriate, incenses it. Omitting the introductory rites and, if appropriate,
the Kyrie, he says the Gollect of the Mass, and the Mass then continues in the usual way.

Model Two

Before the first Mass of the merged parish begins, the pastor/admini strator may welcome
the faithful from each parish commumity. A commentator may then read a brief history of
the parishes that are merging, The itemswhich were brought out of the merged parish may
then be brought forward as a description of eachitem isread. At the conclusion of this rite,
the pastor/admini strator may thenimvite the congregation to join asone community of faith
in the singing of the entrance song as the Massbegins.
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B.RELIGIOUS EDUCATION

PARISH RELIGIOUS EDUCATION PROGRAM

It is important to ensure that the precious gift of the fith is handed on with integrity,
effectiveness, and joy to each child and family in the merged parish religious education
program.

The pastor/administrator will work with the archdiocesan Catechetical Office, both the
central and regional offices, to ensure that quality catechesis is provided to all chil dren and
families in the new parish. They will be guided by The Archdiocesan Handbook for Parish
Directors and Coordimators of Religious Education [ “The Handboo k™).

The first step is to choose a qualified reli gious education director or coordinator of religious
education. First consideration showl dbe given to the personsalready serving in the parishes
concemedif:

* Theyare certified as a director/ coordinator by the Catechetical Office;
* Orhave completed the catechetical leadership program:
* Orare currently enrolled in the catechetical leadership program.

If neither director/coordirator meets these standards, then a person who does meet them
should be hired.

The director of the archdiocesan Catechetical Office, in collaboration with the regional

catechetical office, will make recommendations to the pastor/administrator abowut those
persons most qualified for the position. The pastor/administrator should give serious
consideration to these recommendations in determining the best director/coordirator for

the program.
An adequate site for the religious education programisvital. It must be chosen according to
the following eriteria:

= Onethat meets all the safety requirements specified by law;
= Onethatisconducive to quality catechesis

=  One that permits the proper administration of the program;
=  One thatallows for the use of technology:

= Onethatiseasily accessible to the families being served.

In determining the best site, both the archdiocesan Insurance Division and the Catechetical
Office should be consulted.
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Before June 1, 2015, the contact information (addresses, phones, emails) of all the religious
education families in the merging parish must be given to the director/coordinator of the

newly formed pro gram.

Each of these families must be contacted and assisted to register for the program that will
beginin September. The goal is: "No child is left behind™

All permanent record cards from the merging parish must be given to the director/
coordinator of the new program. These are legal documents and, by law, must be kept for
60 years.

The catechists for the newly formed program should be chosen from among the catechistsof
both former parishes. Priority should be given to those catechistswho are certified in Level
1and/orLevel 2 catechist formation. The next priorityisgiven to those who are enrolledin
the catechi st formation program.

A viable budget must be prepared. It will include all the items necessary for an adequate
religious education program, as specified in The Handbook.

A just salary, including benefits, must be provided for the director/ coordinator, according to
the Archdiocesan Compensation Guidelines for Directors and Coordinator of Religious
Edueation.

The director/coordinator of the merged program will work closely with the regiomal
catechetical director to ensure that the curricuhum adheres to the Archdio cesan Guidelines
for Catechesis and that all aspects of the pro gram follow the norms given in The Handbook.

CATECHUMENATE (RCIA)

The pastor/administrator will meet with the archdiocesan Catechetical Office to determine
the appropriate course for the continuance of the catecluimerate [RCIA) in the merged
parish.

If a new director/coordinator of the catechumenate [RCIA] is required. the
pastor/admini strator will first consider a certified catechetical leader, then a catechetical
leader in RCIA ministry training, The director of the catechumenate in the Catechetical Office
will provide recommuendations to the pastor/administrator for this position. The
pastor/admini strator must give serious consideration to these recommendations in
det ermining the best director/ coordirator of the RO A for the new parish
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C.HUMAN RESOURCES

Please refer to Section III [page II-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

In the normal course of administering Parish 4 and Parish B, the pastor/administrator will
cortinue to follow the existing Human Resources policies and procedures,

As the pastor/administrator moves toward centralizing the admini stration of Parish C the
following pro cedures should be followed:

[Please note that the following is not all inclusive, The pastory/ad ministrator should not hesitate
to contact the Human Resources Office with any question not clearly covered in this section. |

RELIGIOUS EMPLOYEES

The pastor/administrator, with the support of the associate director of fimance, will review
the contracts between the parish and any religious commmity serving the parish. The
pastor/administrator will meet the obligations of the parish contract.

LAY EMPLOYEES

Inaddressing the employment needs of Parish C, the pastor/admini strator, with the support
of the asso ciate director of finance, will find it useful to compile data on each employee in the
merging parishes [Appendix D - Worksheet #1- Employee Listing]. This will contain a
complete list of all employees cuwrrently working in the parish and will include both
individual s who are issued W-2Wage & Tax Statement forms and those who have not been
reported, if any.

If the parish isusing ParishSoft/ ConnectNow or an outside payroll service to process payroll,
they will be able to provide youwith a significant amount of the data listed below:
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* Dame

* Address

* Social Secwrity Number

= DateofHire

= Rate of Pay (hourly rate or anmual salary)

=  Howrs worked per week

*  Accrued, used and balance of vacationand personal/sick days

= All benefitsin which the employee is participating

= Gross salary for the owrrent cal endar year

= Whether the parishis payinginto the NYS Unemployment Insurance Fund

The pastor/administrator will asse ss the needs of the parishandthe role each employee may
fill based on tho se needs. Aspart of the evaluation process, a performance appraisal should
be written for each employee and a job description written for each position. This may be
done at your own pace, Take the time necessary to assessthe skills and performance of each
employee, particularly tho se youhave not worked with previously.

Employees will generally fit into one of three categories:
= Employees who choose to retire
= Employees youwishto retain
= Employees for whom no position is available

Upon request, a kit will be provided for each eategory which will contain all documents
neededanda cover letter providing instructions.

Parish Cwill be the new employer of all remaining employees, thus the remaining employees
will be treated as new hires, Allnew hire paperwork must be completed for each employee.
Mew hire kits containing all required documentation will be provided along with
instructions.

For employees ceasing employment with the parish, the pastor/admini strator shoul d notify
inwriting any garnishee of the effective date that the individual isnolonger on payroll at the
parish. The letter must include the mame of the parish, name of the employee, and last four
digits of the employee’s social security mumber.

The pastor/administrator is re sponsible to pay all employees up to the date of the merging
of the parishes. In addition severance [as noted below) and any accorued and unpaid
vacation must be paid on the employee’s final day of work or last day of his/her contract,
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whichever is later. Every effort should be made to ensure payment within this time frame.
The actual severance will be provided by the parish.

POLICY ON SEVERANCE ALLOWANCE

The parish is committed to providing fair and equitabl e tr eatment to all employees. Whena
fulltime staff member is termirated from employment, for reasons not related to work
performance or misconduct, severance arrangements will be provided to assist the
employee in his/her transition from employment with the parish.

Terms and Conditions:

An employee who is termimated from employment for reasons not related to work
performance or misconduct will be granted a severance allowance of an amownt of money
equal to one week's salary for each full year [i.e. twelve months) of employment. The
minimum allowance will be 4 weeks' pay and the maxirmam will be 40 weeks, The severance
allowance will be paid in lump sum on the employee’s date of termination. Taxes will be
withheld from the severance. The staff member will also receive payment for unused
vacation and sick/personal days with the fimal regular paycheck.

BENEFITS

All benefits in effect for Members of the Clergy, Religious Brothers and Sisters and Lay
employees will remain in effect as long as their employment status remains active with the
employer parish. The procedures ermimerated in the Archdio cesan B enefits Administration
Resowrce Guide will continue to apply.

As stated inthe Resource Guide, the pastor/administrator will senda completed and signed
termination transmittal form for each terminating employee to Employee Benefit
Connections [EEC) to authorize the termimation of all benefits for the employee. The
employee will also be given a Notice of B enefit Status Due To Separation of Employment
[foundin the Resowrce Guide].

Health Insurance

On the first day of the month following termination of employment, the employee will be
eligible, under New York State Continuation Coverage, to continue participating in the
archdioce san medical plan for a masximum perio d of 36 months, atthe employee’s expense.
Upon receipt of the termimation fransmittal, EBC will process and mail a Continuation of
Health B enefit Coverage package to the terminated employee to compl ete and return to EE C
The parish will pay the premium for the first month of participation under New York State
Continuation Coverage.
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Pension

When an employee who participates in the archdiocesan pension plan terminates, or is
terminated by reorganization, the pastor/admini strator will notify the Pension Office of the
employee’slast day workedand the employee'shome address. Depending on the employee’s
pension status [vested, not-vested, eligible to retire, ete.] the Pension Office will prepare an
appropriat e letter and/or form notifying the employee of any pension benefits payable.

Basic Life Insurance and Supplemental Life Insurance

The employee's life insurance will cease on the employee’s date of termination of
employment. The pastor/administrator must complet e Employer's Section of The Hartford
Motice of Contiruation of Coverage Form, make a copy for the employee’s file, and give the
original to the employee to complete and mail to The Hartford [address on form), if the

employee wants to continue his/her life insurance.

Following are two options that are available to the employee. [Please refer to the Benefits
Resource Guide;

Portability Option: This option permits an individual prior to retirement who has not
reached the normal retirement age under the 1983 United States Social Security Act to
cortinue the same amount of basic life insurance that isin place on the date of his/her
employment termiration, ata group premiwm rate.

Conversion Privilege: This option provides forthe corwversion of the group life insurance
benefits to an individual life insurance policy if coverage ends due to termination of
employment. The individual can apply for life insurance coverage up to the amowunt in
place on the date of his/her employment termination The Hartford will contact the
employee directly regarding the life insurance premium cost for coverage elected

Long Term Disability Insurance (if applicable)

Long Term Disability Insurance will cease onthe employee's date oft ermimation. There isno
option to continue LTD coverage.

New York State Disability

Existing claims will continue to be processed and paid directly through The Hartford until
benefits end. Employees who become disabled within four weeks of their termination date
can file a disability claim directly with The Hartford [ Group Policy #LNY 612 197] [1 800
538 0134). Disability claims inowrred more than four weeks after the termination date can
be filed directly with the New York State Disability Insurance Department.

Please contact Human Resources if you have any question
or need clarification of these procedures.

Email: Human Resources@archny.org or call 646-794-3028
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TAX FILINGS AFTER THE MERGER

At the discretion of the pastor/administrator, the parish bookkeeper or business mamger
may be retained on a short-term contract to complete filings and po stings related to the
merger.

The parish bookkeeper, business manager, or outside accountant will prepare the final
Federal form 941, Employer's Quarterly Federal Tax Return and State WR-1 Employer's
Quarterly Report on WagesPaid forms. Please make sure that the "final report”"boxhasbeen
checked. The Pastor will provide a copy of this report to the Insurance Division for Workers'
Compensation purpo ses.

The parish bookkeeper, business manager, or outside accountant will prepare a W-2 form,
Employees Wage and Tax Statement and W-3 Transmittal of Wage and Tax Statement for all
employees. This will include all payroll checks issue d by the parish from Jarmary 1, 2015 to
the merger date. A copy of the W-2 forms must be given to the associate director of firance
and the Insurance Division. Please include verification that the appropriate tax payments
have been made, including electronic fimds transfer mumber [if applicable) and amownt of
payment.

The parish bookkeeper, business mamager, or outside accountant will prepare a 1099
Miscellaneous Income form for all vendors and independent contractors where payments
meet or exceed the $600 Intermal Revenue Service threshold. This will include all checks
issued by the parish from January 1, 2015 to the merger date.

A copy of the 1099 Miscellaneous forms and 1096 Anmual Summary & Transmittal of US
Information Return form must be givento the associate director offinance andthe Insurance
Divi sion.

If a parish has an outside payroll service, the pastor/administrator must notify the payroll

service of the parish merger and instruct the service to issue the final 941, WR-1, W-2 forms
to employees and 1099 Miscellaneous forms to vendors [where contracted to do so ).

The payroll service provider must give a copy of the W-2 forms, W-3 Transmittal of Wage
and Tax Statement forms, 1099 Miscellaneous forms and 1096 Annual Summary &
Transmittal of US Information Return form to the parishand a copy given to the associate
director of fimance and the Insurance Division.

EMPLOYEE REC ORDS

The pastor/administrator will secure all personnel folders and send them to the Office of
Parish Records at Saint Joseph Seminary. All payroll records of the parish including the
name of the payroll company and customer number, should also be sent to the Office of
Parish R ecords.
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Workers Compensation Issues

The Federal Employer Identification Number [FEIN] being used for payrollmust be verified
with the Insurance Division. The pastor/administrator will notify the Insurance Division

when there are no longer any employees atthe parish. If a parishis being merged, the FEIN
of the new parish must be used on all payroll regardless of the location of the employee. The
pastor/admini strator must notify the Insurance Division if any of the following o cours:

* ChangeinFEHN
* Change in business structure
* Addition of new entities

*  Communcationis received from the Mew York State Insirance Fund or the New
York Workers' Compensation Board

« Work related accidents
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D. ADMINISTRATION

Please refer to Section III [page II-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

MASS SCHEDULE BOOK

The dean andasso ciate director of finance will meet with the pastor/administrator to review
the schedule of Masses arranged prior to the merger. The pastor/administrator will file a
copy of the schedule of Masses with the vicar general /chancellor and Office of Parish
Planning. The dean and pastor/administrator will be responsible for transferring these
Masses to the new parish. If possible, the donor/requestor will be notified. The Mass list,
annotated to incude the new parish lo cation, date, time, and the intention, will be included
in the parish bulletin for the three-week period prior to the Mass date.

WEDDINGS and BAPTISMS

At the discretion ofthe pastor/administrator, w eddingsandbaptisms may take place in both
churches.

FIRSTHOLY COMMUNION AND CONFIRMATIONS

The regional catechetical director will arrange with the directors/coordnators of religious
education at the merging parishes to include First Holy Communion and Confirmation
candidates from the merging pari shf es] in the pro gram for preparation and reception of the
sacraments at the new parish church,

The director/ coordinator of religious educationwill notify parents of the clange and arrange
for the revised Confirmation and First Holy Commumnion dates to be listed in the bulletin for
three weeks.
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SACRAMENTAL RECORDS

The pastor/administrator will give all sacramental records, for Baptism, Commmion,
Confirmation and Marriage, to the new parish, where they will be maintained

Each volume of sacramental records must be identified. Identifiers shoul dinclude the parish,
the sacrament, and the span datesof eachvolume. If ary ofthe volumesare inpoor condition,
the archives staff can help with getting them rebound Marriage envelopes should be boxed
with identifying labels including parish, dates, and other information necessary to provide
EASY ACCESS,

The pastor/administrator will also give the new pastor/administrator a awrrent list of all
parishioners receiving Commumion calls. The new parish will assume responsibility for
covering hospitals and mwrsing homes served by the merging parish{es).

The pastor/administrator will update the Status Animarum through the merging date and
submititto the associate director of finance.,

LIST OF PARISHIONERS AND DONATION RECORDS

The pastor/administrator of the merging parish(es) will transfer the census and donor
information of his parishioners to the new parish, where it will be maintained. Information
from mational parishes will be sent to the Office of Parish Records at Saint Joseph Seminary.,
Parishes that use an envelope company will identify the name of the company and the
customer mumber of the parish,

PARISH CEMETERY {f applicable)

The director of archdiocesan cemeteries will meet with the pastor/administrator, his
business manager, and who ever is responsible for the parish cemetery operation to discuss
the transition of the cemetery to the care of the new parish.

The pastor/administrator will assemble all records for the cemetery, dating to its inception
These records will be irwentoried and given to the pastor/administrator of the new parish
The records will include:

* Cemetery plans, maps, surveys, grave location listings
= Certificate of right of burial (deed) books

» Contract and contractor files

* Correspondence files

= Employee records

* Financial records
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* Interment registers

* Investment records

* Lot cards and plot record cards

* Memorial and monument appli cations
*  Payroll records

* Rulesandregulations

= Salesrecords

=  Unused cemetery records

The director of archdioce san cem et eri e s will work with the pastor/administrator to attempt
to preserve employment, where possible, for any parish persommel fully dedicated to

cemetery operations.

The parish accountant, bookkeeper, or business manager will reconcile the operating and
perpetual care fund accounts. The associate director of finance will help prepare new
signature cards, designating the new pastor/admini strator asthe signatory.

The chancellor will transfer title to the cemetery and the burial equipment to the new parish
The director of archdiocesan cemeteries will determine the adequacy of the perpetual care
fund and the value of the remaining insold inventory.

The new parish must not change the name of the cemetery.
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E. FINANCE

Please refer to Section III [page II-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

The Legal Department of the Archdiocese of New York will manage and secure the
incorporation of the civil entity, Parish C in compliance with the Religious Corporations Law
of Mew York State. This process will entail the preparation and submission of a corporate
filing and acquisition of judicial approval from the State of New York for the new parish
corporation, Parish C. The Parish Fimance Office of the archdiocese will assist the Legal
Department in providing information about the parish, as needed, to obtain the issuance of
a new certificate of incorporation forParish C.

Parish A and Parish B should begin the merger process after August 1, 2015 and
complete the process by September 1, 2016. Once Parish C is incorporated civilly vnder
MNew York State Law, the following activities should be imdertaken to complete the merger

of the two parish corporations [please refer to Transition of Business Activities to New
Cangnical/Legal Entity (Parish €] Chart for specific details, Section V, Page 25):

BANK and INVESTMENT ACCOUNTS

The pastor/ administrator and the parish accountant and/or bookkeeper, with the
assistance of the associate director of finance, shall compil e the listing of all parish and parish
organization bank accounts, including investment, brokerage, and d/b/a accounts. The
listing will include:

= The name of the bank or inve stment institution

¢« Account numbers

= Account sigmatory(iesk
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* The current balance [See Appendix D - Worksheet# 2 - Bank and lnwvestment
Account Listing).

The pastor/administrator, with the assistance of the associate director of finance, shall
collect copies of the bank statements and the corresponding monthly bank reconciliations
for all bank accounts, for the period beginning on August 1, 2015,

Restrictive Accounts

For restrictive account s, the pastor/admini strator will note which, if any, funds in the bank
accounts are restricted in use by a donor, Restri cionsmust be documented on Worksheet #
2.Any question regarding the assigriment or repatriation of restricted funds, once the merge
takes place, should be submitted to the viear general/chancellor of the archdiocese for a
determimation on the enforcement of the restriction, which will be made with the
consultation of the Legal Department.

Non-restrictive, Investment and Associated Organization Accounts

The parish should seek to have all non-restricted savings, investment and associated
organization accounts closed as soonasis practicable and deposit these imdsinto the parish
operating account. Documentation from the banking or irve stment institution confirming
the closure of the account should be retained by the parish for its records and shared with
the associate director of fimance. The pastor/administrator, with the assistance of the
associate director, shall determine if such investment fimds and associated organization
funds should be reinvested by the new parish Inthat case, the parish shall reinvest and
reallo cate these funds with the assistance of the associate director, if needed once the new
parish [Parish C] is operational.

Stipend Accounts

The stipend account shoul dbe reconciledand the associate dire ctor of finance shoul d submit
copies of the reconciliation to the vicar general /chancellor, Office of Parish Planning, and
Office of Parish Fimance. A decisionabout the transfer and destination ofthe stipend accowunt
is made by the vicar general/ chancellor of the archdiocese.

The parish operating accourt, stipend account, and any restricted accowunts should be the
only bank accowunts open for Parish A and Parish B on the day of merger.

Opening of Bank Accounts for the New Parish (Parish C)

Once Parish C lhas been incorporated civilly, and before the day of merger, the
pastor/admini strator, with the assistance of the associate director of fimance, shall opena
parish operating account and other accounts deemed necessary by the
pastor/administrator. In consultation with the pastor/administrator, the wvicar
general/ chancellor will appoint a new signatory for these accoumts, The associate director
of finance will hel pthe pastor/admini strator prepare new sigmature cards for these accounts
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and secure any other documentation re quired by the banking institution to activate the new
bank accounts. The mailing address for the monthly bank account statement should be
addressed to the new parish.

Onece the bank accownts for Parish Care activated, the final bank statements for Parish A and
Parish B shall be reconciled and the parish bookkeeper or office mamager will contact all
outstanding check hol dersto request that the checksbe deposited immediately and to notify
them that the parish bank accownt will be closed. All bank accounts of Parish A and Parish B
should be closed as soonas is practicable after the day of merger.

OUTSTANDING DEBT

The associate director of finance for the deanery will meet with the pastor/administrator to
compile the listing of all outstanding [(wmpaid] bills of local vendors, religious orders,

independent contractors, ete. [Appendix D - Worksheet # 3 - Outstanding Debt ).

Itis the responsibility of Parish Cto settle all outstanding billsor inveicesthat cannot be paid
by Parish A and Parish B because of insufficient fimds. In the event that Parish C doesnot
hawve the resources to meet the outstanding bill s and itwveices without affecting its ongoing
operations, the pastor/administrator of Parish C should notify the associate director of
parish finance who will submita request for Inter-Pari sh Fimance support to the Chancery.

FINANCIAL REPORTING

The parish pastor/administrator and parish staff with the assistance of the associate
director of finance, shall complete a final acecounting of Parish A and Parish B. At the
discretion of the pastor/admini strator, the parish bookkeeper or business marmager may be
retained on a short-term contract to compl ete filings and postings related to the merger.

The parish bookkeeper or business marager or accountant will prepare the final financial
report for the last month of operation of Parish A and Parish B. All asset transfers must be
reflected on the 2015 year-end report for both the merging and new parishes. The financial
report must be submitted to the archdiocesan Office of Parish Fimance no later than
December 31, 2016,

CHARGE ACCOUNTS and CREDIT CARDS

The pastor/administrator, with the assistance of the associate director of finance, should
compile a list of all parish charge accounts and eredit cards with both loeal and natiomal
companies, including name of the institution, address, accowunt number, approved parish
signatories, and current balance (using Appendix D - Worksheet # 4 - Charge & Credit
Accounts]. The balance on the charge or credit card accowunt should be paid in full and the
accownt closed prior to the merging date of the parishes. The pastor/admini strator should
ask for confirmation from the banking institution that the account will be closed and the card
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cancelled on the specifie d date andthe written confirmation shouldbe retaine dwith the final
statement.

CONTRACTS and AGREEMENTS

The pastor/administrator, with the assistance of the associate director of finance, should
compile alisting of all service contracts or agreements aurrently in force [using AppendixD
- Worksheet # 5- Service Contracts/Agreements). The service contract vendor should be
notified in writing of the day of merger for the parish and the provider should prepare to
discontinue service by that date, The pastor/administrator must request confirmation from
the vendor that the service will be discontinued on the specified date. Among the vendors
are the bulletin company, the envelope supplier, and the website host. A sample vendor
notification letteris providedinAppendix D - Exhibit # 5a. A copy of eachvendor notifi cation
letter and the confirmation noticesfrom the vendorsmust be retained.

The pastor/administrator WILL NOT CANCEL these service contracts or agreements:
= Alarm system
= Electrical service
* Landscaping company
= (il or gas compary
= Snowplowing compary
= Telephone lines for security

*  Waterand sewer

The pastor/administrator, with the assistance of the associate director of finance, will
arrange withthese vendorsto assign the contractsto the new parish at the time orinadvance
of the merger date. Until such time as the assignmentis completed, the contract obligations
shall be met by the parish that is the party to the service contract with the vendor. There
should be no cessation in the services provided to the parish under these contracts. If the
vendoragreesto termirate the existing contract and replace it with a new contract with the
new parish, this is permissible,

The pastor/administrator, with the assistance of the associate director of finance, should
also prepare a detailed list of all equipment leased or rented by the Parish [Appendix D -
Worksheet# 6 - Lease and/or Bental A greements . The list should include a copy of the lease
or rental agre ement. By on or before the day of merger the pastor/administrator willarrange
with the lessor/renter to terminate the agreement and reburn the equipment. [See sample
letter in Appendix D - Exhibit # &a.) Additional costs may be inowrred as a result of early
termination, per the agreement. If there are difficulties dissolving leases, the associate
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director of finance will work with the director of Institutional Commeodity Services, and the
Office of Legal Affairs, if needed, to address such difficulties.

MEMBERSHIPS and SUBSCRIPTIONS

The pastor/administrator, with the assistance of the associate director of finance, should
complete the listing for parish memberships and subseriptions in effect [see Appendix D -
Worksheet# 7 - Memberships & Subscriptions). The pastor/admini strator should notify the
vendor to cancel the memberships and/or subscriptions prior to the day of merger of the
parish. The pastor/administrator should ask for confirmation that the membership and/or
subscription will be canceled on the specified date. The confirmation notice should be
retained by the associate director of fimance.,

CHANGE OF ADDRESS

The pastor/administrator, with the assistance of the associate director of finance, should
complete a change of address form at the local post office branch, indicating that all parish
mail should be forwarded to the new parish. Shortly before the day of merger, the
pastor/admini strator will direct the parish staff to send out an atmouncement to all parties
with which the parish routinely corresponds [i.e. parishioners, vendors, service providers,
ete.] informing recipients of the proper mailing address and name for all comrespondence
with the new parish.

DONOR RECEIPTS

The parish bookkeeper, business manager, or outside accowuntant should issue the
appropriate tax receipts for parishioner domations up to the day of merger. A listing of all
donations received up to the day of merger must be submitted to Parish C

FINANCIAL SOFTWARE and DATA

The parish accowuntant and the associate director of finance will make two complete system
back-ups of each comparny file on the day of merger and send them to the Office of Parish
Finance. The associate director of finance will collect chureh management/parishioner
database software,

PARISH INVENTORY (Non-Lituryical):

PARISH OFFICE

The pastor/administrator, with the assistance of the associate director of finance, should
make an inventory of all tangible office and computer equipment. The irwventory should
include serial mumbers, condition, and approximate date of acquisition. The associate
director of finance will assign an inventory control mumber to each item to establish a
catalogue [ see Appendix D - Worksheet # 8 - Parish Office Irwentory]. The associate director
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shall assist the pastor/administrator in determining what inventory is needed by the new
parish and divest the parish of any wrme cessary inventory equipment.

AUTOMOBILES

The pastor/administrator, with the assistance of the associate director of finance, should
inventory all automobiles owned by the parish, including those insured through the
archdiccesan Insurance Division. The description must include the vehicle identification
mumber [VIN], mileage and the names of any lien holders. With the approval of the vicar
general/ chancellor, the title and insurance coverage can be transferred to the new parish.
[see AppendixD - Worksheet # 9 - Automohbiles].

MAINTENANCE EQUIPMENT

The pastor/administrator, with the assistance of the associate director of finance, should
inventory the parish mainterance equipment, i 2., lawn mowers, leaf blowers, snow plows,

snow shovels, floor buffers, etc. (see Appendix D - Worksheet # 10 - Maintenance
Equipment). The maintenance equipment must remain on the parish property to maintain
the site.

The associate director of fimance will distribute the inventory sheets asfollows:
Pastor/administrator

Vicar general / chancellor

Office of Parish Planning

Office of Parish Finance

oW oNE
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Making All Things New — Transition of Business Activities to New Canonical flegal Entity (Parish C)

On Mowvember 2, 2014, the merged famer parishes A and B became the new canonical parish C. Parish C is at this time only a canonical entity. It is
not yet a civil corporation under the Mew York State Religious Corporation Law and Mot for Profit Law, as are all archdiocesan parishes, After court
approval, it is anticipated that the new civil corparation will be established by 5eptember 1, 2016, at which time all business activities will be

transferred te and carried out by the new parish C.

FY 2015
(September 1, 2014 — August 31, 2015)

Parish Parsh

Both parishesproduce yearend financial reports

CovngE et with e wrrent Tine i @ orepocting practice, Pargh o and Parg ho will
utilze the ParishSOFT $yste m 1o recard 1 heir finane ) information.

The financis | acthities of Pars b2 and P rih B will comti nie 1o be irmintsined
separaiely throughout the year.

Both Park hasnd Park ho willsubmit year-end repors 1o P reh Pinance by
Dece ber 1, 2005, congEtent with ¢ wrment policy.

FY 2016
(September 1, 2015 — August 31, 2016)

Parih

C
In prooem of s bl s g
kgl maon

Both parishes produce year-end financial reports

poth Pareh o and Pargh D willcontinue Do oo nduet o pe i | ac itk s a5 usual
vihile Fargh C prepares 1o become 3 kgalentity and ope atiom |2 ofSe ple mber
1, 2 6. Al new PEshC legal entitiés throughout the Ardhdsodede will be
incorpor sted and est shlshed st various lmes prior 1o September 1, 2016, the
diate Parish C entities will all become opér stional.

11 B antk ipated That there will be Soome acthity trandfen |2, menper of
mingtries, comol dation of services e1e.) betvee n parshes & and 0 d uri ng the
trafitionyear. One prsh may take on moe operational acthities than the
olher g & resul of the transte s,

CongE be i wit h o urre i finne sl re porting practice, Parish A and Pargh B will
utilize the Pars WSO FT $yste m 19 record their finane @) information

The fimme &l infermation of Parg ha and Parg b @ will be mainained separately
during the year. Howewer, ThE will be the Tinal yearof operaton for Pargh o and
Part hb. Doth pars hes willcesse operation a3 of August T, 2016

both Farsh s and Pargh @ will submit yeare nd re pors 1o Pargh Finance by
December 1, 200 6

FY 2017
(September 1, 2016 — August 31, 2017)

Only Parish C producesyear-end accounts

# Effectie Se plemberd, 2006 1he new lkegale ntity of Park he & offk lly in

w The ¢ log ing bals nees of Parih o and Park ho, as of August 31, 2006, will be

& ParghC will utilee Parg B0 T gy9tem 1o recond fe fimn @l infermation.
& The finane Bl infermaticnof Fareh C o of august 32, 2027 will be £ ubmied 1

operationas s legalemity under Mevw vork State Bvwand b iness o pertions
MmN .

cambined snd be the apening balnce of Pargh C 58 ofSe ple mber1, 201 5.

Parih Finance by December 1, 2047,

1,30/ 2m S
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F. PARISH RECORDS

Inaddition to the sacramental recordsnoted in section D, the pastor/admini strator will also
transfer these records to the new parisl:

« Commurion calls

¢« Censusand donorinformation

All other parish records must be safeguarded to comply with the law, preserve the hi storical
memaory of the parish, and make them accessible to former parishioners, historians, and
other academi cs. Administrative, financial, organizational, and historical records, including
correspondence, minutes of meetings, reports, photographs, and pari sh bull etinsall provide
complete documentation of parish life and ensure that the history of the parish can be
reconstructed by future generations,

The archival manager requests that, when looking at the records, please be inclusive rather
than exclusive in the transfer process. Err on the side of too much rather than too little.
Please feel free to contact archives staff with questions about material or include all the
material and the archives staff can make a judgment later. The archival manager and
archivist can help the pastor/admini strator determine which parish records are sent to the
archdiocesan Archives and which are sent to the Office of Parish Records at Saint Joseph
Seminary. The operations manager at the Office of Parish Records will assist, as necessary.

RECORDS THAT MAY BE SENTTO THE ARCHIVES:

= Annual financial reports or other armual reports submitted to the parish or
chancery

= Architectural drawings

= Contentsoftime capsules

= Correspondence, homilies, notes, and diaries of the clergy

= Documents related to the establishment of the parish and its boundaries

= Documents related to religious orders that may have worked in the parish
=  MNewspaper clippings

=  Pamphlets and bulletins

= Parish histories and directories

= Plotographs [if possible, identify by subject, event, and/or date]

= Programs or other documentation related to parish events
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* Publications, correspondence, or other documents related to any organization nn
by the parish [camps, shelters, missions, day cares, elderly care, etc.)

= Recordings, oral histories, videos, and DVDs
= Reports of parish organizations, boards and cowncils
= Scrapbooks

RECORDS THAT MAY BE SENTTO THE OFFICE OF PARISH RECORDS:

= Employee records
* Financial records

= Parishioner recordsfrom national parishes

PROCEDURES FOR PACKING RECORDS

Contentsoffile drawers should be boxedas currently organized, with a complete inventory
of folder names enclosed in each box. Non-filed material should be boxed according to
format, with a complete inventory enclosed in each box Each box must be labeled with the
name of the parish and a brief description of the contents. Once the records are packed,
archives staff can help arrange for transfer to the archives.

CONSULTATION WITH ARCHIVIST

The staff at the archives is a resource to the parishes throughout the entire process. If the
pastor/admini strator or any staff have questions about records, the transfer process or
anything records-related, please feelfree to contact archive s@archny.org or 914-986-6200
X, B365, Staff can arrange to visit the parish, if it would be helpful.
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VI. GUIDELINES FOR MERGED PARISHES WHERE
MASSES AND SACRAMENTS WILL BE
CELEBRATED AT THE PARISH CHURCH ONLY

A.LITURGICAL RESOURCES
(For use by pastoral administration)

INTRODUCTION

As a parish prepares to merge, the liturgies that are celebrated during this period can help
the people prepare to become part of anew parish family. The recommendations that follow
are intended to reflect these themes, and may be of assistance to a parish commumity as it
plansits liturgies prior to being merged.

The days leading up to amerger may be marked in the following ways:

1. Solemn Evening Prayer may be celebrated during the week before the Mass, A clergy
member who has served the parish in the past coul dbe invited to offer a homily following
the reading, The altar may be incensed during the singing of the Magnificat.

2. A Eucharistic Vigil may be celebrated during the 24-howr period prior to the Mass, This
Vigil may be markedby the celebration o fEvening Prayer and the recitation of devotional
prayers by the different groups that make up the parish commumity.

3. Office of Readings may be celebrated in the form of a Vigil on the Sahurday evening prior
to the Mass(General Instruction of the Liturgy of the Hours, 70-73). This liturgy may take
the following form:

a) Office of Readingsis celebrated up to the end of the readings:

b] Beforethe Te Deum, canticles may be added from AppendixI in the Liturgy of the
Hours;

c] A Gospel from Appendix I in the Liturgy of the Hours is then read followed by a
homily:
d] The Te Deum isthen sung, followed by the concuding prayer.

CELEBRATING MASS OF A PARISH PRIOR TO MERGER

The readings and prayers of the particular Sunday on which the parish is scheduled to
celebrate its final Mass may not adequately address this particular moment in the life of the
parish. With this in mind, the cardinal has granted permission for the use of Masses for
Various Needs and Occasions on Sundaysin Ordinary Time and onthe Sundaysof Gwistmas,
Two Masses have been chosen for the final liturgy before amerging. They are:
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1. Forthe duuch - OptionE (For the Parti cular Chnareh ), and
2. For Giving Thanks to God - OptionB.

The MassFor the Particular Chwrch ineludes prayersand readings which emplasize that the
Clhurch is a spiritual commumity that transcends buildings and parish boundaries. In the
midst of the sense of loss attached to the discontinuance of a parish commmumity, this Mass
expresses the hope that, within a new parish family, there will be fresh opportunities to
recognize how a life in Christ can be lived and experienced.

The Mass For Giving Thanks to God offers prayers and readings that can help a parish to
reflect on the blessings that God has given to their particular commumity. The merging of a
parish will naturally be a time of sorrow and lo ss, butit canalso be a time to give thanks to
Go dfor the blessings that will remain with the members of a commumity, who will now share
their gifts and talents with a new parish family.

Mote that permission is granted only for the use of these particular Mass formularies, and
that these options can be used only if the parish is celebrating this lihrgy on a Sunday in
Ordirary Time or during the Christmas Season. If the parish determines that the prayers and
readings of the proper Sunday Mass are appropriate for the oceasion those texts may be
used for this liturgy.

As the parish preparesfor this liturgy, the following should be observed:

1. Arehearsal before the litvrgy will be hel phul, particularly if there will be a pro cessionto
a new place of worship [ see: optional rite for recessing, below]):

2. The leadership of the new parish may be consulted regarding the details of the lirgy,
especially if members of that cormmunity will be present at the celebration;

3. A parish may wishto distribute a printed programand a commemorative prayer card at
this liturgy:

4. Itisappropriate to mark the solemnity of the oceasion through the use of a procession
with thurifer, crucifer, and candl e bearers;

5. Sacredmusicthatisfamiliarto, and beloved by, the parish commumity should be selected
for thisoccasion;

6. An optional rite for recessing [see below) may take place after the final dismissal.
Before Mass

Symbaols of parish life may be appropriately displayed in the narthex oranother visible space.
These symbols can include: a history of the parish a parish book of the dead. photographic
collages, hi storic ve stment sand artifacts, ete. Sacramental registers should not be displayed.
as these are private records that are not intended for public inspection. Symbols of parish
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life should not be presented with the gifts of bread and wine during the Liturgy of the
Euchari st.

If appropriate, have special reserved seats for the oldest members, charter members, newest
members, etc.

Entrance Song and Procession

The entrance song should serve to assist those gatheredinfinding a sense of hope and solace.
The choice of entrance song may be inspired by the text of the entrance antiphon, readings,
or proper prayers of the Mass.

The procession may be orderedin this way: thurifer with tharible, crucifer and two candle
bearers, other servers, and deacon or the lector carrying the Book of the Gospels, followed
by the celebrant.

Once the altar has been venerated and kissed, the celebrant may thenincense the altar and
the cross. If anincensation takes place, the entrance song should be of a sufficient length so
as to accompany this action.

Opening Remarks
After the greeting, the celebrant may speak to the assembly in these or similar words:

We gather today to give thanks to God for the # years that X Parish has served the people
of [name of neighborhood] community. While there is sadness at this time, we are
grateful for the blessing that our parish has been to usand to those who have worshipped
here throughout its [mumber] years. We find hope in that we will confitme to hear God's
Word and share in the Lord's sacrifice. Recognizing that God's grace and mercy is not
limited by bricks and mortar, and, in a spirit of gratitude for the Lord's blessings, let us
prepare ourselvesto celebrate thisEucharist by seeking God's mercy and forgiveness.

Rite for the Blessing and Sprinkling of Holy Water

As a parish prepares to be joined to another commmumity, the rite for the blessing and
sprinkling of holy water can be helpful in reminding all present of the unity they already
share with other Catholics through baptism. The sprinkling rite may be found in Appendix
Il of the Roman Missal, If thisrite is celebrated, the penitential rite and Kyrie are omitted. Of
the available options, it is suggested that blessing prayer A be used on this ocecasion
Following the rite of sprinkling, the Gloriais then sung, if appropriate to the season.

Penitential Rite C

When penitential rite Cischosen the cel ebrant is permitted to substitute the given text with
another suitable invocation. The followingis a sampl e text that may be used:

Lord]esus, youaccompary humanity onits jowrney to salvation.
Lord have mercy,
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Lord]esus, youirnvite us to unite our sufferings with your own for the salvation of the
world.
Christ have mercy.

Lord]esus, youlead us in hope to reswrection and new life.
Lord have mercy,

May Almighty God have mercy onus,
forgive us owr sins,
and bring usto everlasting life,

The Gloria is then sung, if appropriate to the season
Readings

Properreadings for the Massesfor Various Needs and Occasions may be found in Volume IV
of the Lectionary. If a parish has chosen to celebrate the Mass of the day [or if this is
required], the readings for the day should normally be used. However, the celebrant may
also choose texts more particularly suited to the celebration, provided that these selections
are taken fromthe Lectionary [GIRM, 358),

Gospel

Before the proclamation of the Gospel, a Gospel pro cession may take place. The Book of the
Go spels either shoul d have been carried in procession and placed on the altar or placed on
the altar prior to the celebration. Candles and incense may be used during this procession.

Homily
A homilist may wish to consider the following when preparing to speakon this occasion:

1. Marny important life events, joys, hopes, and sorrows have been celebrated in this parish
church over the years. For many, their parish was the daily center of theirlives

2. Itwould be appropriate to offer an expression of gratitude to clergy and others who have
faithfully served the parish over the years

3. The commumity can play a vital role in supporting its members at this time tlhrough
prayer, presence, and expressionsof charity:

4. The Clurch has seen nany changes throughout its history, Tlrough the power of the
Holy Spirit, the difficult sacrifices of to day canlead to new beginnings and a hope-filled
promise for future generations:

5. Asthe Body of Clrist, we stand by each other in sadness, pain, hope and joy:

6. Throughowut every change and challenge, God will be with us and the Holy Spirit will
lead us:
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7. Avoid:

* Preaching which ignoresfeelings (e.g.. stressing God's will without acknowledging
Go d's understanding of any incomfortable feelings):

= Comparing other parish clo sures or mergers. Each parish situation is v que;
= Mentioning bad memori es and the failures of particular leaders;

= Blaming people [2.g., lack of fimancial contributions, cooperation, ete.).

After the homily, the Creed and wniversal prayer [prayer of the faithful] should follow as
usual,

Sample Universal Prayer (Prayer of the Faithful)

God our Father, send your Spirit of wisdom, that we may continue to fulfill your will in a
gertle and trusting manner with concern for past, present, and fubure generations. With
confidence, we place owr petitions before you (Choose from the following petitions):

That all who suffer the loneliness of separation may discover the opportunity for
reconciliation, let us pray to the Lord.

That the Chnreh may proclaim the Word of God with one heart and one voice, let us pray
to the Lord.

That the seeds of faith sown by the parents, catechists, [school administrators and
teachers] of this parish may continue to bear lasting fruit, let us pray to the Lord,

That our memories of the many blessings which we have received in this parish will stir
usto respond generously to the call to share owr faith with others, let us pray to the Lord.

That the sense of family and commmumity that has been nurture d in this parish willlead us

to recommit ourselves to the Lord' s work of mercy by serving the homel ess, the hungry,
and all who are in need, let us pray to the Lord.

That the archdiocesan-wide efforts at spiritual revitalization may strengthen the bonds
that inite us as God's Church, keeping us true to our inheritance of faith, joyful in daily
life, and devoted to owr mission, let us pray to the Lord.

For the youth of this parish, that they may always take with them the strong faith and
spiritual commitment thatistheir heritage, letus pray to the Lord.

Forall of the priests, deacons, and reli gious who have servedat this parish, that God will
crown their generosity with the gift of everlasting life, let us pray to the Lord.

Your Son assured us of His Presence wherever two or three are gathered, May we see
Hisface inthe new commmmiti es that will form in His Name, let us pray to the Lord.
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You gave us [Mary and the saints, parishpatron saint) as imagesandmo del sfor following
Christ. By their intercession, give us the strength to keep alive the faith that has been
handed over to us, let us pray to the Lord.

May we recognize the gifts we have received from the Spirit and use them freely for the
good of all, let us pray to the Lord

Strengthened by the Eucharist, may we be united in a communion of hearts and minds
by offering service to the world, let us pray to the Lord

Transform our pain and loss into hope and gentle peace in the knowledge of your care
for us, let us pray to the Lord

Go d. source of all hope, we praise you for your constant love. H elp usnot to fear change, but
to welcome your grace as we work together to serve you and one another in trust and
confidence, We ask this through Clhrist our Lord

Preparation of the Gifts

The incensation of the gifts may take place after they have been placed on the altar, but
before the priest washes his hands. Following the incensing of the gifts, the people may be
incensed as a sign of their baptismal dignity. The incensation of the priest, concelebrants,
and the people is performed either by a deacon (if one is present ] or the thuwrifer. The one
incensing first bow s, then incenses, and then bow sagain,

Eucharistic Prayer

= If the Mass For the Particular Charch is chosen, a celebrant may wish to use the
Eucharistic Prayer for Use in Masses for Various Needs - The Clurch on the Path of
Unity. This Eucharistic Prayer includes a proper preface.

= Ifthe Mass For Giving Thanks is chosen, a celebrant may wish to use the Eucharistic
Prayer for Use in Masses for Various Needs- God GuidesHis Churchalong the Way of
Salvation. This Eucharistic Prayer includes a proper preface.

= If the process of a parish merger has led to divisions within the commumity, a
celebrant may appropriately use one of the Eucharistic Prayers for R e conciliation.

* The choice of Eucharistic Prayer I can add a greater sense of solemmity to a
celebration. Its use on this ocecasion can also serve to recall the many lihawrgies
celebrated in the chureh by previous generations of parishioners.

During the Eucharistic Prayer, the thwrifer, while remaining kneeling, may incense the
consecrat ed elements as they are shown to the people.
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Final Blessing

4 celebrant may wish to offer a solemn blessing or prayer over the people at the conclusion
of this litwrgy. Solemn blessings may be chosen according to the season of the liturgical year
[see: Ordo Missae, "Solemn Blessings: For Celebrations in the Different Liturgical Times").
Prayers Over the People which are appropriate for this occasion include mmmbers 1,5, 9, 10,
13,16,17,19, 20, and 26 [See Ordo Missae, "Prayers Overthe People”).

Optional Rite for Recessing (For Use In Parishes Where the Celebration of Mass
and the Sacraments Will No Longer Be Regularly Scheduled)

Following the final blessing and dismissal, a representative of the parish may be invited to
make the following remarks in these or similar words:

As we now conclude thisMass, there are many memories that we hold close to our hearts.
To keep the memory of X Parishalive, we will share with our new parish some symbols
of our history. These items represent the gifts that we bring to our new Parish.

Various items that have special meaning to the commumnity may then be presented, including;

= the parish processiomal cross * aspecial chalice
* 3 parish history book = contents of the cornerstone
= a cross that marked the entrance to * altar candlesticks

the school

Only a few suchitemswith special meaning should be presented. The conclusionofthis Mass
is not the time to empty the clurch,

If the new parish is within walking distance, a procession to the new church may take place
at thistime. This procession could include the entire congregation or representatives of the
parish. The items mentioned above may be carried in the procession which can be
accompanied by the litany of saints or the singing of hymns, If there are clnrch bells, they
may be mmng during this final movement.

Altermatively, the congregation may remain in their places during the firal hymnor postlude.
During this time, the altar candlesmay be extinguished and the altar clothremoved.

Social Celebration

Depending on pastoral circumstances, it may be appropriate to have a social following the
final parish liturgy.
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MODELS FOR A MASS CELEBRATING THE BEGINNING OF A NEW
PARISH

Model One

On the Sunday after a parish has merged, the new parish may wish to organize a stational
liturgy as deseribed in the Roman Missal in the infroductory rubrics to the Lenten season
Thistype of lirgy woul dbe appropriate when the two clnrche sare withinwalking distance
to each other and one will no longer be used on a regular basis for the celebration of Mass
and the sacraments. A stational liturgy would serve to ritualize the movement of one parish
comrmmity to its new home. This liturgy could be carried out in the following way:

The faithful may be invitedto gather outside ofthe merged church. Aftergreeting the people,
the priest says a Gollect from the Mass For the Particular Church, or one of the Prayers over
the People [see Fimal Elessing, above ). Then, a pro cession makes its way to the new chureh,
where Mass will be celebrated. This procession may be accompanied by the singing of the
litary of the saints. Invo cations to the patron saints of the two clurche s may be inserted into

the litary.
When the processionreachesthe church where Masswill be cel ebrated, the priest venerates

the altar and, if appropriate, incenses it. Omitting the introductory rites and, if appropriate,
the Kyrie, he says the Collect of the Mass, and the Mass then continues in the usual way.

Model Two

Before the first Mass of the merged parish begins, the pastor/admini strator may welcome
the faithful from each parish commumity. A commentator may then read a brief history of
the parishes that are merging, The itemswhich were brought out of the merged parish may
then be brought forward as a description of eachitem isread. At the conclusion of this rite,
the pastor/admini strator may thenirmvite the congregation to join asone commumity offaith
in the singing of the entrance song as the Massbegins,
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B.RELIGIOUS EDUCATION

PARISH RELIGIOUS EDUCATION PROGRAM

It is important to ensure that the precious gift of the fith is handed on with integrity,
effectiveness, and joy to each child and family in the merged parish religious education
program.

The pastor/administrator will work with the archdiocesan Catechetical Office, both the
central and regional offices, to ensure that quality catechesis is provided to all children and
families in the new parish. They will be guided by The Archdiocesan Handbook for Parish
Directors and Coordimators of Religious Education [ “The Handboo k™).

The first step is to choo se a qualified reli gious education director or coordimator of religious
education. First consideration showl dbe given to the personsalready serving in the parishes
concemedif:

* Theyare certified as a director/ coordinator by the Catechetical Office;
* Orhave completed the catechetical leadership program:
* (Orare currently enrolled inthe catechetical leadership program.

If neither director/coordirator meets these standards, then a person who does meet them
should be hired.

The director of the archdiocesan Catechetical Office, in collaboration with the regiomnal
catechetical office, will make recommendations to the pastor/administrator abowut those
persons most qualified for the position. The pastor/administrator should give serious
consideration to these recommendations in determining the best director/coordinator for

the program.
An adequate site for the religious education programisvital. It must be chosen according to
the following eriteria:

= Onethat meets all the safety requirements specified by law;
= Onethatisconducive to quality catechesis

=  One that permits the proper administration of the program;
=  One thatallows for the use of technology:

= Onethatiseasily accessible to the families being served.

In determining the best site, both the archdiocesan Insurance Division and the Catechetical
Office should be consulted.
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Before June 1, 2015, the contact information (addresses, phones, emails) of all the religious
education families in the merging parish must be given to the director/coordinator of the

newly formed pro gram.

Each of these families must be contacted and assisted to register for the program that will
beginin September. The goal is: "No child is left behind™

All permanent record cards from the merging parish must be given to the director/
coordinator of the new program. These are legal documents and, by law, must be kept for
60 years.

The catechists for the newly formed program should be chosen from among the catechistsof
both parishes. Priority should be givento those catechists who are certified inLevel 1 and/or
Level 2 Catechist Formation. The next priority is given to those who are enmlled in the
catechist formation program.

A viable budget must be prepared. It will include all the items necessary for an adequate
religious education program, as specified in The Handbook.

A just salary, including benefits, must be provided for the director/ coordinator, according to
the Archdiocesan Compensation Guidelines for Directors and Coordinator of Religious
Edueation.

The director/coordinator of the merged program will work closely with the regiomal
catechetical director to ensure that the curricuhum adheres to the Archdio cesan Guidelines
for Catechesis and that all aspects of the pro gram follow the norms given in The Handbook.

CATECHUMENATE (RCIA)

The pastor/administrator will meet with the archdiocesan Catechetical Office to determine
the appropriate course for the continuance of the catecluimerate [RCIA) in the merged
parish.

If a new director/coordimator of the cateclumemate [RCIA) is required, the pastor/
administrator will first consider a certified catechetical leader, then a catechetical leader in
RCIA ministry training, The director of the catechumenate in the Catechetical Office will
provide recommendations to the pastor/administrator for this position. The
pastor/admini strator must give serious consideration to these recommendations in
det ermining the best director/ coordirator of the RO A for the new parish
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C.HUMAN RESOURCES

Please refer to Section III [page II-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

In the normal course of administering Parish 4 and Parish B, the pastor/administrator will
cortinue to follow the existing Human Resources policies and procedures,

As the pastor/administrator moves toward centralizing the admini stration of Parish C the
following pro cedures should be followed:

[Please note that the following is not all inclusive, The pastoryad ministrator should not hesitate
to contact the Human Resources Office with any question not clearly covered in this section. |

RELIGIOUS EMPLOYEES

The pastor/administrator, with the support of the associate director of fimance, will review
the contracts between the parish and any religious commmity serving the parish. The
pastor/administrator will meet the obligations of the parish contract.

LAY EMPLOYEES

Inaddressing the employment needs of Parish C, the pastor/administrator, with the support
of the asso ciate director of finance, will find it useful to compile data on each employee in the
merging parishes [Appendizx D - Worksheet # 1- Employee Listing]. This will contain a
complete list of all employees cuwrrently working in the parish and will include both
individual s who are issued W-2 Wage & Tax Statement forms and tho se who have not been
reported, if any.

If the parish isusing ParishSoft/ ConnectNow or an outside payroll service to processpaymll,
they will be able to provide youwith a significant amount of the data listed below:
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* Dame

* Address

* Social Secwrity Number

= DateofHire

= Rate of Pay (hourly rate or anmual salary)

=  Howrs worked per week

* Accrued, used and balance of vacation and personal/sick days

= All benefitsin which the employee is participating

= Gross salary for the owrrent cal endar year

= Whether the parishis payinginto the NYS Unemployment Insurance Fund

The pastor/administrator will asse ss the needs of the parishand the role each employee may
fill based on tho se needs. Aspart of the evaluation process, a performance appraisal should
be written for each employee and a job description written for each position. This may be
done at your own pace, Take the time necessary to assessthe skills and performance of each
employee, particularly tho se youhave not worked with previously.

Employees will generally fit into one of three categories:
= Employees who choose to retire
= Employees youwishto retain
= Employees for whom no position is available

Upon request, a kit will be provided for each eategory which will contain all documents
neededanda cover letter providing instructions.

Parish Cwill be the new employer of all remaining employees, thus the remaining employees
will be treated as new hires, Allnew hire paperwork must be completed for each employee.
Mew hire kits containing all required documentation will be provided along with
instructions.

For employees ceasing employment with the parish, the pastor/administrator should notify
inwriting any garnishee of the effective date that the individual isnolonger on payroll at the
parish. The letter must include the mame of the parish, name of the employee, and last four
digits of the employee’s social security mumber.

The pastor/administrator is re sponsible to pay all employees up to the date of the merging
of the parishes. In addition, severance [as noted below) any acerued and vmpaid vacation
must be paid onthe employee’s final day of work or last day of his/her contract, whichever

Archdiorese ol New York Parish Transiton Manoal
Jamoary 12, 2005 Secuion VL, Page 12



is later. Every effort should be made to ensure payment within this time frame. The actual
severance will be provided by the parish

POLICY ON SEVERANCE ALLOWANCE

The parish is committed to providing fair and equitabl e treatment to all employees. When a
fulltime staff member is termirated from employment, for reasons not related to work
performance or misconduct, severance arrangements will be provided to assist the
employee in his/her transition from employment with the parish.

Terms and Conditions:

An employee who is termimated from employment for reasons not related to work
performance or misconduct will be granted a severance allowance of an amownt of money
equal to one week's salary for each full year [i.e. twelve months] of employment. The
minimum allowance will be 4 weeks' pay and the maxirmam will be 40 weeks, The severance
allowance will be paid in homp sum on the employee’s date of termination. Taxes will be
withheld from the severance. The staff member will also receive payment for wmused
vacation and sick/personal days with the fimal regular paycheck.

BENEFITS

All benefits in effect for Members of the dergy, Religious Brothers and Sisters and Lay
employees will remain in effect as long as their employment status remains active with the
employer parish. The procedures emamerated in the Archdiocesan Benefits Administration
Resowrce Guide will continue to apply.

As stated inthe Resource Guide, the pastor/administrator will senda completed and signed
termination transmittal form for each terminating employee to Employee Benefit
Connections (EEC) to authorize the termimation of all benefits for the employee. The
employee will also be given a Notice of B enefit Status Due To Separation of Employment
[foundin the Resowrce Guide].

Health Insurance

On the first day of the month following termination of employment, the employee will be
eligible, under New York State Continuation Coverage, to continue participating in the
archdiocesan medical plan for a maximum perio d of 36 months, at the employee's expense.
Upon receipt of the termimation fransmittal, EBC will process and mail a Continuation of
Health B enefit Coverage package to the terminated employee to compl ete and return to EE C
The parish will pay the premium for the first month of participation under New York State
Continuation Coverage.
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Pension

When an employee who participates in the archdiocesan pension plan termimates, or is
terminated by reorganization, the pastor/administrator will notify the Pension Office of the
employee’slast day workedand the employee'shome address. Depending on the employee’s
pension status [vested, not-vested, eligible to retire, ete.] the Pension Office will prepare an
appropriat e letter and/or form notifying the employee of any pension benefits payable.

Basic Life Insurance and Supplemental Life Insurance

The employee's life insurance will cease on the employee’s date of termination of
employment. The pastor/administrator must complete Employer's Section of The Hartford
Motice of Contirnuation of Coverage Form, make a copy for the employee’s file, and give the
original to the employee to complete and mail to The Hartford (address on form), if the

employee wants to continue his/her life nsurance.

Following are two options that are available to the employee. [Please refer to the Benefits
Resource Guide;

Portability Option: This option permits an individual prior to retirement who has not
reached the normal retirement age under the 1983 United States Social Seaurity Act to
cortinue the same amount of basic life insurance that isin place on the date of his/her
employment termiration, ata group premiwm rate.

Conversion Privilege: This option provides forthe corwversion of the group life insurance
benefits to an individual life insurance policy if coverage ends due to termination of
employment. The individual can apply for life insurance coverage up to the amount in
place on the date of his/her employment termination The Hartford will contact the
employee directly regarding the life insurance premium cost for coverage elected.

Long Term Disability Insurance (if applicable)

Long Term Disability Insurance will cease onthe employee's date oftermimation. There isno
option to continue LTD coverage.

New York State Disability

Existing claims will continue to be processed and paid directly through The Hartford until
benefits end. Employees who become disabled within four weeks of their termination date
can file a disability claim directly with The Hartford [ Group Policy #LNY 612 197] [1 800
538 0134). Disability claims inowrred more than four weeks after the termination date can
be filed directly with the New York State Disability Insurance Department.

Please contact Human Resources if you have any question
or need clarification of the se procedures.

Email: Human Resources@archny.org or call 646-794-3028
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TAX FILINGS AFTER THE MERGER

At the discretion of the pastor/administrator, the parish bookkeeper or business mamger
may be retained on a short-term contract to complete filings and po stings related to the
merger.

The parish bookkeeper, business mamger, or outside accountant will prepare the final
Federal form 941, Employer's Quarterly Federal Tax Return and State WR-1 Employer's
Quarterly Report on WagesPaid forms. Please make sure that the “final report”"box hasbeen
checked. The Pastor will provide a copy of this report to the Insuranc e Division for Workers'
Compensation purpo ses.

The parish bookkeeper, business manager, or outside accowuntant will prepare a W-2 form,
Employees Wage and Tax Statement and W-3 Transmittal of Wage and Tax Statement for all
employees. This willinclude all payroll checks issue d by the parish from Jarmary 1, 2015 to
the merger date. A copy of the W-2 forms must be given to the associate director of firance
and the Insurance Division. Please include verification that the appropriate tax payments
have been made, including electronic fimds transfer mumber [if applicable) and amownt of
payment.

The parish bookkeeper, business manager, or outside accountant will prepare a 1099
Miscellaneous Income form for all vendors and independent contractors where payments
meet or exceed the $600 Intermal Revenue Service threshold. This will include all checks
issued by the parish from January 1, 2015 to the merger date.

A copy of the 1099 Miscellaneous forms and 1096 Anmual Summary & Transmittal of US
Information Return form must be given to the associate director of finance and Insurance
Divi sion.

If a parish has an outside payroll service, the pastor/administrator must notify the payroll

service of the parish merger and instruct the service toissue the final 941, WR-1, W-2 forms
to employees and 1099 Miscellaneous forms to vendors [where contracted to do so ).

The payroll service provider must give a copy of the W-2 forms, W-3 Transmittal of Wage
and Tax Statement forms, 1099 miscellaneous forms and 1096 Annual Summary &
Transmittal of US Information Return form to the parishand a copy given to the associate
director of fimance and Insurance Division,

EMPLOYEE REC ORDS

The pastor/administrator will secure all persommel folders and send them to the Office of
Parish Recordsat Saint Joseph Seminary. All payroll records ofthe parish, including the mame
of the payroll company and customer mumber, should also be sent to the Office of Parish
Records,
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Workers Compensation Issues

The Federal Employer Identification Number [FEIN] being used for payroll must be verified
with the Insurance Division. The pastor/administrator will notify the nsurance Division
when there are no longer any employees at the parish. If a parish is being merged into
another parish, the FEIN of the new parish must be used on all paymll regardless of the
lo cation of the employee. The pastor/administrator must notify the Insurance Division if

any of the following ocewrs:
* Clange in FEIN
*  Clange in business structure
= Addition of new entities

¢ Commuricationis received from the New York State Insurance Fund orthe New
York Workers' Compensation Board

*  Work related accidents
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D.ADMINISTRATION

Please refer to Section III (page II-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

MASS SCHEDULE BOOK

The dean andasso ciate director of finance will meet with the pastor/administrator to review
the schedule of Masses arranged prior to the merger. The pastor/administrator will file a
copy of the schedule of Masses with the vicar general/chancellor and Office of Parish
Planning. The dean and pastor/administrator will be responsible for transferring these
Masses to the new parish. If possible, the donor/requestor will be notified The Mass list,
annotated to incude the new parish location, date, time, and the intention, will be included
in the parish bulletin for the three-week period prior to the Mass date.

WEDDINGS and BAPTISMS

The pastor/administrator will contact couples who have booked a wedding for a date after
the merger date. If a wedding was scheduled prior to the canonical decree, November 2,
2014, it may take place inthe former merged church, up to one yearafter implementation

Asof August 1, 2015, all bapti smswill take place in the parish clurch.

Massesand sacraments may be celebrated on special oceasionsat the former merged church,
atthe discretion of the pastor/administrator, Special o ccasions include funerals of longtime
parishioners of the former parish, si gnifi cant anniversary of the former parish, and the feast
day of the former parish.

FIRSTHOLY COMMUNION AND CONFIRMATIONS

The regional catechetical director will arrange with the directors/coordinators of religious
education at the merging parishes to include First Holy Communion and Confirmation
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candidate s from the merging parish( es) inthe pro gram for preparation and re ception of the
sacraments at the new parish chanrch

The director/ coordinator of religious educationwill notify parents of the change and arrange
for the revised Confirmation and First Holy Commumnion dates to be listed in the bulletin for
three weeks.

SACRAMENTAL RECORDS

The pastor/administrator will give all sacramental records, for Baptism, Commmion,
Confirmation and Marriage, to the new parish, where they will be maintained

Each volume of sacramental records must be identifi e d. I dentifiers should include the parish,
the sacrament, and the span datesof eachvohume. If any ofthe volumes are inpoor condition,
the archives staff can help with getting them rebound Marriage envelopes should be boxed
with identifying labels including parish, dates, and other information necessary to provide
EASY ACCESS,

The pastor/administrator will also give the new pastor/administrator a ourrent list of all
parishioners receiving Commumion calls. The new parish will assume responsibility for
covering hospitals and mwrsing homes served by the merging parish{es).

The pastor/administrator will update the Status Animarum through the merging date and
submititto the associate director of finance.,

LIST OF PARISHIONERS AND DONATION RECORDS

The pastor/administrator of the merging parish(es) will transfer the census and donor
information of his parishioners to the new parish, where it will be maintained. Information
from mational parishes will be sent to the Office of Parish Records at Saint Joseph Seminary.,
Parishes that use an envelope company will identify the name of the company and the
customer number of the parish.

PARISH CEMETERY {f applicable)

The director of archdiocesan cemeteries, with the associate director. will meet with the
pastor/admini strator, his business marager, and whoever is responsible for the parish
cemetery operation to discuss the transition of the cemetery to the care of the new parish,
where applicable.

The pastor/administrator will assemble all records forthe cemetery, dating to its inception
These records will be irventoried and given to the pastor/administrator of the new parish
The records will include:

= Cemetery plans, maps, surveys, grave location listings
= Certificate of right of burial (deed] books
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Contract and contractor files
Correspondence files
Employee records

Financial records

Interment registers
Investment records

Lot cards and plot record cards
Memorial and momument appli cations
Payroll records

Rules and regulations
Salesrecords

Unused cemetery records

The director of archdiocesan cemeteries and the associate director will work with the
pastor/admini strator to attempt to preserve employment, where possible, for any parish
personnel fully dedicated to cemetery operations.

The parish accountant, bookkeeper or business manager will reconcile the operating and
perpetual care fund accounts. The associate director of finance will help prepare new

signature cards, designating the new pastor/admini strator asthe signatory.

The chancellor will transfer title to the cemetery and the burial equipment to the new parish
The director of archdiocesan cemeteries will determine the adequacy of the perpetual care
fund and the value of the remaining imsold inventory.

The new parish must not change the name of the cemetery.
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E. FINANCE

Please refer to Section Il [page MI-1). This explains the operating status of the
merged parishes, as of November2,2014. A pastorwill be named for the new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly.all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Mamual, as well as the laws of New York State, remain in
existence forall business practices.

The Legal Department of the Archdiocese of New York will marmage and secure the
incorporation of the civil entity, Parish C in compliance with the Religious CorporationsLaw
of Mew York State. This process will entail the preparation and submission of a corporate
filing and acquisition of judicial approval from the State of New York for the new parish
corporation, Parish C. The Parish Fimance Office of the archdiocese will assist the Legal
Department in providing information about the parish, as needed, to obtain the issuance of
a new certificate of incorporation for Parish C.

Parish A and Parish B should begin the merger process after August 1, 2015 and
complete the process by September 1, 2016. Once Parish C is incorporated civilly vnder
MNew York State Law, the following activities should be imdertaken to complete the merger

of the two parish corporations [please refer to Transition of Business Activities to New
Canonical/Legal Entity [Parish C] Chart for specific details, Section VI, Page 26):

BANK and INVESTMENT ACCOUNTS

The pastor/administrator and the pari shaccountant and/ or bookk eeper, with the assi stance
of the associate director of fimance, shall compile the listing of all parish and parish
organization bank accounts, including investment, brokerage, and d/b/a accounts. The
listing will include:

= The name of the bank or inve stment institution

¢« Account numbers

= Account sigmatory(iesk
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* The current balance [See Appendix D - Worksheet# 2 - Bank and lnwvestment
Account Listing).

The pastor/administrator, with the assistance of the associate director of fimance, shall
collect copies of the bank statements and the corresponding monthly bank reconciliations
for all bank accounts, for the period beginning on August 1, 2015,

Restrictive Accounts

For restrictive account s, the pastor/administrator will note which, if any, funds in the bank
accounts are restricted in use by a donor, Restri clionsmust be do cumented on Worksheet #
2.Any question regarding the assigriment or repatriation of restricted funds, once the merge
takes place, should be submitted to the viear general/chancellor of the archdiocese for a
determimation on the enforcement of the restriction, which will be made with the
consultation of the Legal Department.

Non-restrictive, Investment and Associated Organization Accounts

The parish should seek to have all non-restricted savings, investment and associated
organization accounts closed as soonasis practicable and deposit these imdsinto the parish
operating account. Documentation from the banking or irve stment institution confirming
the closure of the account should be retained by the parish for its records and shared with
the associate director of fimance. The pastor/administrator, with the assistance of the
associate director, shall determine if such irwestment funds and associated organization
funds should be reinvested by the new parish In that case, the parish shall reinvest and
reallo cate these imds with the assistance of the associate director, ifneeded, once the new
parish [Parish C] is operational.

Stipend Accounts

The stipend account shoul dbe reconciledand the associate dire ctor of finance shoul d submit
copies of the reconciliation to the vicar general /chancellor, Office of Parish Planning, and
Office of Parish Fimance, A decisionabout the transfer and destination ofthe stipend account
is made by the vicar general/ chancellor of the archdiocese.

The parish operating accourt, stipend account, and any restricted accowunts should be the
only bank accowunts open for Parish A and Parish B on the day of merger.

Opening of Bank Accounts for the New Parish (Parish C)

Once Parish C lhas been incorporated civilly, and before the day of merger the
pastor/admini strator, with the assistance of the associate director of fimance, shall opena
parish operating account and other accounts deemed necessary by  the
pastor/admini strator. In consultation with the pastor/administrator, the vicar general/
chancellor will appoint a new signatory forthese accounts. The associate director of fimance
will help the pastor/administrator prepare new sigmnature cards for these accounts and
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secure ary o ther documentationre quired by the banking institution to activate the new bank
accownts. The mailing address for the monthly bank accowunt statement shoul dbe addressed
to the new parish.

Onece the bank accownts for Parish Care activated, the final bank statements for Parish 4 and
Parish B shall be reconciled and the parish bookkeeper or office mamager will contact all
outstanding check hol dersto request that the checksbe deposited immediately and to notify
them that the parish bank accownt will be closed. All bank accounts of Parish A and Parish B
should be closed as soonas is practicable after the day of merger.

OUTSTANDING DEBT

The associate director of finance for the deanery will meet with the pastor/administrator to
compile the listing of all outstanding [unpaid] bills of local vendors, religious orders,

independent contractors, ete. [Appendix D - Worksheet # 3 - Outstanding Debt ).

Itis the responsibility of Parish Cto settle all outstanding bills or inveicesthat cannot be paid
by Parish A and Parish B because of insufficient fimds. In the event that Parish C doesnot
hawve the resources to meet the outstanding bill s and itweices without affecting its ongoing
operations, the pastor/administrator of Parish C should notify the associate director of
finance who will submit a request for Inter-Parish Finance support to the Chancery.

FINANCIAL REPORTING

The parish pastor/administrator and parish staff, with the assistance of the associate
director of finance, shall complete a final accownting of Parish A and Parish B. At the
discretion of the pastor/admini strator, the parish bookkeeper or business marmager may be
retained on a short-term contract to compl ete filings and postings related to the merger.

The parish bookkeeper or business marager or accountant will prepare the final financial
report for the last month of operation of Parish A and Parish B. All asset transfers must be
reflected on the 2015 year-end report for both the merging and new parishes. The financial
report must be submitted to the archdiocesan Office of Parish Fimance no later than
December 31, 2016,

CHARGE ACCOUNTS and CREDIT CARDS

The pastor/administrator and associate director of fimance will compile a list of all parish
charge accowunts and eredit cards with both local and natioral companies, including name of
the institution. address, accownt munber, approved parish sigmatories, and owrent balance
(using AppendixD -Worksheet # 4 - Charge & Credit Accounts). The balance on the charge
or credit card account should be paid in full and the account closed prior to the merging date
of the parish The pastor/administrator should ask for confirmation from the banking
institution that the account will be closed and the card cancelled on the specified date and
the written confirmation should be retained with the fimal statement.
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CONTRACTS and AGREEMENTS

The pastor/administrator, with the assistance of the associate director of finance, should
compile alisting of all service contracts oragreements aunrrently in force [using AppendizD
- Worksheet # 5- Service Conftracts/Agreements). The service contract vendor should be
notified in writing of the day of merger for the parish and the provider should prepare to
discontinue service by that date, The pastor/administrator must request confirmation from
the vendor that the service will be discontinued on the specified date. Among the vendors
are the bulletin company, the envelope supplier, and the website host. A sample vendor
notification letteris providedinAppendix D - Exhibit # 53, A copy of eachvendor netification
letter and the confirmation noticesfrom the vendorsmust be retained.

The pastor/administrator WILL NOT CANCEL these service contracts oragreements:
= Alarm system
= Electrical service
* Landscaping company
= (il or gas compary
= Snowplowing compary
* Telephone lines for security
=  Waterand sewer

The pastor/administrator, with the assistance of the associate director of fimance, will
arrange withthese vendorsto assign the contractsto the new parish at the time orinadvance
of the day of merger. Until suchtime asthe assignment is compl eted, the contract obligations
shall be met by the parish that is the party to the service confract with the vendor. There
should be no cessation in the services provided to the parish under these contracts. If the
vendoragreesto termirate the existing contract and replace it with a new contract with the
new parish, this is permissible,

The pastor/administrator, with the assistance of the associate director of finance, should
also prepare a detailed list of all equipment leased or rented by the Parish [see Appendix D
-Worksheet # 6 - Lease and/or Rental A greements]. The list should include a copy of the
lease or rental agreement. By on or before the day of merger the pastor/administrator will
arrange with the lessor/renter to terminate the agreement and reburn the equipment. [See
sample letter in Appendix D - Exhibit # 63.] Additional costs may be inourred as a result of
early termimation, per the agreement. If there are difficulties dissolvingleases, the associate
director of finance will work with the director of mstitutional Commeodity Services, and the
Office of Legal Affairs, if needed, to address such difficulties.
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MEMBERSHIPS and SUBSCRIPTIONS

The pastor/administrator, with the assistance of the associate director of finance, will
complete the listing for parish memberships and subscriptions in effect (see AppendixD -
Worksheet# 7- Memberships & Subscriptions). The pastor/administrator should notify the
vendor to cancel the memberships and/or subsecriptions prior to the merger date of the
parish. The pastor/admini strator should ask for confirmation that the membership and/or
subscription will be canceled on the specified date. The confirmation notice should be
retained by the pastor/administrator and the asso ciate director of firance.

CHANGE OF ADDRESS

The pastor/administrator, with the assistance of the associate director of finance, should
complete a change of address form at the local post office branch, indicating that all parish
mail should be forwarded to the new parish. Shortly before the day of merger, the
pastor/admini strator will direct the parish staff to send out an atmouncement to all parties
with which the parish routinely corresponds [i.e. parishioners, vendors, service providers,
ete.] informing recipients of the proper mailing address and name for all correspondence
with the new parish.

DONOR RECEIPTS

The parish bookkeeper, business manager, or outside accowuntant should issue the
appropriate tax receipts for parishioner domations up to the day of merger. A listing of all
donations received up to the day of merger must be submitted to Parish C

FINANCIAL SOFTWARE and DATA

The parish accowuntant and the associate director of finance will make two complete system
back-ups of each compary file on the day of merger and send them to the Office of Parish
Finance. The associate director of finance will collect chnrch management/parishioner
database software,

PARISH INVENTORY (Non-Lituryical):

PARISH OFFICE

The pastor/administrator, with the assistance of the associate director of fimance, should
make an irtwentory of all tangible office and computer equipment. The irwentory should
include serial mumbers, condition, and approximate date of acquisition. The associate
director of finance will assign an inventory control munber to each item to establish a
catalogue [ see AppendixD - Worksheet # 8 — Parish Office Inventory |. The associate director
shall assist the pastor/administrator in determining what inventory is needed by the new
parish and divest the parish of any urme cessary inventory equipment.
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AUTOMOBILES

The pastor/administrator, with the assistance of the associate director of finance, should
inventory all automobiles owned by the parish, including those insured through the
archdiccesan Insurance Division. The description must include the vehicle identification
munber [VIN]. mileage and the names of any lien holders. With the approval of the vicar
general/ chancellor, the title and insurance coverage can be fransferred to the new parish.

(using Appendix D - Worksheet # 9 - Automobileg].
MAINTENANCE EQUIPMENT

The pastor/administrator, with the assistance of the associate director of fimance, should
inventory the parish maintenance equipment, i.e., lawn mowers, leaf blowers, snow plows,

snow shovels, floor buffers, etc. (using Appendix D - Worksheet # 10 - Maintenance
Equipment]. The mainterance equipment must remain on the parish property to maintain
the site.

The associate director of fimance will distribute the inventory sheets asfollows:
Pastor/administrator

Vicar general / chancellor

Office of Parish Planning

Office of Parish Finance

oW e
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On Nevember 2, 2014, the merged former parishes A and B becarme the new canonical parish €. Parish C is at this time only a canonical entity, It is
nat yet a eivil corporation under the New York 5tate Religious Corporation Law and Mot for Profit Law, as are all archdiocesan parishes, After court
approval, it is anticipated that the new eivil carporation will be established by September 1, 2016, at which time all business activities will be

transferred to and carried out by the new parish C.

FY 2015
(September 1, 2014 — August 31, 2015)

Both parishes produce yearend financial reports

tond B tent with current fime ncil reporting practice, Pargh A and Pars hBwill
il e the ParishSOFT fystem 1o reosrd 1 heir inancisl information.

The Tinancis lacthities of Park h & and Pargh 8 will conti nue 1o ba mainained
spparatiely thro g b the year.

both Park haand Park b B will submit year-end reports to Pargh Finance by
December 31, 2015, consbtent with current policy.

FY 2016
(September 1, 2015 — August 31, 2016)

Parsh

C
in pro com a o e sl sh ing
logel manin

Both parishes produce yearend financial reports

pathiParish o and Pargh D willcontinie 1ocdndue ope ationm | activities 32 osusl
wihike ParghC prepanes 10 become 3 epal entity and operationl 2 of Se e mber
1, 21 5. Al new Fansh C kegal entities throughout the anchdeooede will be
incorporated and establshed st varous times prior to September 1, 2016, the
date Parish C entities will all become operational.

I1E anti ipated that there will be $ome acth/iy tra e fen || 2., megerof
minktries, condsoldation afserices, ele ) betwee nparkhes o and B during the
trand itiohyear. One prgh mey Ble on mone operational acth ities than the
otheras 3 result of 1he 1Transfers.

Cong e M with e m finane il re porting practice, Pars b oo and Farsh o will
utilce the Pars BOFT S tem torecord Their finandis | information

The Tirmne @l information of Park ha and Parg ho will be mai fained separately

d wring the year. Hoveyver, thE vill be the final yea rof o peration fer Pargh & and
ParghD. Both prehes will cesse operation 38 of Aupust 31, 2016,

Baoth Parsh aand rarEh 0 wills ubmit year-e nd e pons 19 Pargh Finance by
December T, 200 6

FY 2017
(September 1, 2016 — August 31, 2017)

Only Parish C producesyear-end accounts

# Difecibe Se ple mberl, 2016, the new legale nity of Park he & offi ially in

# Theclosing babces of Fargh aand Pargh b, asof augiEl 1, 2016, will be

* FarghC will utilze Fars BOIT & $tem 10 ecord 18 finane @l infermation.
# The financi | infrmation of Fareh C a8 of august 32, 207 will be § sbmied b

BperaliohiEs B kg ety under Newvork Slate v Bhd bis ifeds & peral ko g
CEHTMIMmEnoe .

combined and be the opening b bnce of Fa rgh © a8 of Se ple mberl, 2016,

Pa rish Finance by Dece mber 31, 2027

1,300/ 2m S
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F. PARISH RECORDS

Inaddition to the sacramental recordsnoted in section D, the pastor/administrator will also
transfer these records to the new parisl:

« Commurion calls
¢« Censusand donorinformation

All other parish records must be safeguarded to comply with the law, preserve the historical
memaory of the parish, and make them accessible to former parishioners, historians, and
other academi cs. Administrative, financial, organizational, and historical records, including
correspondence, minutes of meetings, reports, photographs, and pari sh bulletins all provide
complete documentation of parish life and ensure that the history of the parish can be
reconstructed by future generations,

The archival manager requests that, when looking at the records, please be inclusive rather
than exclusive in the transfer process. Err on the side of too much rather than too little,
Please feel free to contact archives staff with questions about material or include all the
material and the archives staff can make a judgment later. The archival mamger and
archivist can help the pastor/admini strator determine which parish records are sent to the
archdiocesan Archives and which are sent to the Office of Parish Records at Saint Joseph
Seminary. The operations manager at the Office of Parish Records will assist, asnecessary.

RECORDS THAT MAY BE SENTTO THE ARCHIVES:

= Annual financial reports or other armual reports submitted to the parish or
chancery

= Architectural drawings

= Contentsoftime capsules

= Correspondence, homilies, notes, and diaries of the clergy

= Documents related to the establishment of the parish and it sboundaries

= Documents related to religious orders that may have worked in the parish
=  MNewspaper clippings

=  Pamphlets and bulletins

= Parish histories and directories

= Plotographs [if possible, identify by subject, event, and/or date]

= Programs or other documentation related to parish events
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* Publications, correspondence, or other documents related to any organization nn
by the parish [camps, shelters, missions, day cares, elderly care, ete.)

= Recordings, oral histories, videos, and DVDs
= Reports of parish organizations, boards and councils
= Scrapbooks

RECORDS THAT MAY BE SENTTO THE OFFICE OF PARISH RECORDS:

= Employee records
* Financial records

= Parishioner records from national parishes

PROCEDURES FOR PACKING RECORDS

Contentsoffile drawers should be boxedas currently organized, witha complete inventory
of folder names enclosed in each box. Non-filed material should be boxed according to
format, with a complete inventory enclosed in each box. Each box must be labeled with the
name of the parish and a brief description of the contents. Once the records are packed
archives staff can help arrange for transfer to the archives.

CONSULTATION WITH ARCHIVIST

The staff at the archives is a resource to the parishes throughout the entire process. If the
pastor/admini strator or any staff have questions about records, the transfer process or
anything records-related, please feelfree to contact archive s @archny.org or 914-986-6200
®. B365. Staff can arrange to visit the parish, if it would be helpful,
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Vil. MANAGEMENT AND PROTECTION OF CHURCH
PATRIMONY

Please refer to Secfion III (page III-1). This explains the operating status of the
merged parishes, asof November 2, 2014. A pastor will be named forthe new Parish
C. which will be incorporated under the Religious Corporations Law of New York
State some time before September 1, 2016. Until such time as Parish C is
incorporated civilly, all temporal work will be managed by the pastor/administrator
through the corporate entities of Parish A and Parish B. In other words, ongoing
operations shall continue by the two existing parish corporations and decisions will
be made in the normal course of business, with the intent to transition the business
and financial operations of Parish A and Parish B into the newly formed Parish C,
once it is incorporated civilly.

All existing policies and procedures of the archdiocese, as outlined in the Archdiocesan
Financial Policies and Pro cedures Manual, as well as the laws of New York State, remain in
existence forall business practices.

This section applies primarily to chwrches where Masses and sacraments will not be
celebrated on aregular basis. The purpose is to ensure that:

= [Items significant to the identity of the merging pari share moved carefully to the
new parisly

» Itemsneeded to celebrate Massare leftina secure place inthe clurecly

* Valuable, excess, or temperature-sensitive items are moved to the Office of durch
Patrimony warehouse at Mt. Loretto on StatenIsland;

* The buldingissecure.
As arule, the pastor/administrator of the new parishis responsible for the patrimony and
security of merging parishes.
PERSONAL INVENTORY

All elergy ewrrently living in a parish rectory that will no longer be used must take an
inventory of their personal property. The irventory will be given to the pastor/administrator
who will maintain it with his records.

PARISH BUILDING(S) INVENTORY

The pastor/admini strator and a representative from the Office of Clurch Patrimony will
make a detailed inventory of items in the rectory. The Office of Clurch Patrimony
representative will tag each itemn for inventory control and photograph objects with an
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estimated value of $500 or more to create a catalogue. The pastor/administrator may
distribute itemsthat have a value of less than $500.

SACRED OBJELCTS

A team including the pastor/administrator, a representative of the Office of Cluorch
Patrimony and.as required, experts in the areasof art, stained glass, marble, woodwork, and
ecclesiastical architecture will inventory, label, and photograph each sacred object in the
church. The pastor/administrator will make the final determination on what objects are
considered sacred, utilizing the report of the litirg cal appraiser.

At the discretion of the pastor/administrator, having heard from the parish commmity,
sacred items that are of the most historic and artistic value of the church where
Masses/sacraments will no longer be celebrated on a weekly basis, may be carried over to
the new parish church. A Mass with a procession of these artifacts to the new parish clworch
may be celebrated

Sacredand liturgical items may include:
a) Bells
b] Hymnals
¢] Hymn boards
d] Music libraries
e] Organs:
« All pipes, from 1-inch to 32-foot
= EBlower
* (Casing
* Consoleand pedal board
= Electric organs
* Pipeorgans
= Sound boards
=  Wind chests
f] Paintings, murals, frescoes, friezes
g] Pianosand other musical instruments

h] Ritual Furnishings:
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Altar

Ambo or pulpit
Eaptismal font
Candelabra
Celebrant’s chair
Civory or Baldachin
Credence table
Crucifix

High Altar and Reredos
Ministers’ chairs
Side altar

Tabernacle

i] Ritual Books
j] Ritual Vessels:

Chalices
Cibaria
Monstrances

Pyxes

k] Speakers

1] Stained glass

m] Stations of the Cross
n) Statuary

o] Vestments

pl Additioral Appointments [Marble, Woo d, Metals):

Altarrails
Paneling

Pews [endsonly]
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The evaluation of each item shoul d include:
a) Detailed description of each object being appraised illustrated with photographs

b] Location of object within the chuwreh building and whether it is attached or
freestanding

c] Value of object:
* monetary value
= projected resale value
= artistic value
= architectural value
= historic value
= potential for re-use inanother setting
d] Projected costof removal to the warehouse or new parish

If the object is of no significant value, the evaluation report may include a recommendation
for demolition. The demolition must be wiinessed by the pastor/administrator and a
representative of the Office of dureh Patrimony.

The Office of Liturgy should be contacted by the pastor/admini strator in order to prepare
for the process of evaluating and removing the organ, other musical instruments, and other
music-related items. This work will be completed by the Music Commission, under the
supervision of the Liturgy Office,

Copies of the evaluation report will be distributed to the vicar general/chancellor and the
archdioce san Insurance Division.

All sacred objects that are not the personal property of the parish priests will be disposed in
the following marmer:

Foratwo-week perio dfollowing the merger, pastors/admini strators from new parisheswill
be allowed to request from the vicar general/chancellor it ems for use in their own parishes.
The vicar general/chancellor or his representative will respond to the request. If approved
he willlabel the object with the name of the new parish Removal of approved items must be
coordinat ed with the Office of Church Patrimony, and be completed within a timely manner.
All costs related to the removal will be borne by the parish taking the sacred objects.

For a one-week period immediately following the perio dreserved for the new parishes, all
other pastors/administrators in the deanery will be allowed to request sacred objects. The
vicar general/chancellor or his representative will respond to the request. If approved, he
will label the object with the name of the requesting parish. Removal of approved items must
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be coordinat ed with the Office of Qwwrch Patrimony, and be completed promptly. The parish
removing the object will bear the costof doing so.

For a further one-week period, all other pastors/administrators in the archdiocese will be
allowed to request any remaining sacred objects. The vicar general/chancellor or his
representative will respond to the request. f approved, he will label the object with the name
of the new parish. Removal of approved items must be coordirated with the Office of Cluorch
Patrimony and be completed promptly. The parish removing the object will bear the co st of
doing so.

With the exception of musical instruments identified by the Litwrgy Office, all other
remaining objects will be removed to the archdio cesan warehouse facility at Mt. Loretto on
Staten Island, where they will be stored for possible use in anticipated parishes or held for
potential resale, Every effort will be made to prevent indiscriminate re-use in a secular
environment,

NON-SACRED OBJECTS

At its discretion, the Office of Clurch Patrimony may also inventory, sell, or dispose of other
property of a parish, i.e., kitchen equipment, electrical equipment, table/chairs, and other
items found in the parish, except office equipment. Only items appraised at a market value
of $500 or more will be inventoried, Each such item will be inventoried labeled, and
photographed. Proceeds of any sales will be deposited in the parish operating account.

The remaining property ofthe pari sh may be sold or given away by the pastor/administrator
at his discretion. The pastor/administrator must maintain records of any sales and the
proceedswill be deposited in the parish operating account.

The Office of Cluwrch Patrimony will li quidate for salvage any remaining items.

PROCEDURE FOR REMOVAL AND STORAGE OF OBJELTS

Objects to be salvaged will be dismantled and removed by contractors sel ected by the Office
of Clurch Patrimony. These contractors will be qualified to meet the specific demands of
objects to be removed, e.g. stained glass, paintings, organs, other musical instmmments, ete.
Cost of removal will be paid by the parish requesting the object(s].

Parishes requesting an object which is not physically attached to the building [i.e. statues,
candelabra, ete.] may arrange to have a bonded and insured contractor approved by
Aramark to ensure that objectsof value will be correctly handled.

Storage of objects, particularly those of artistic value, should take info consideration the
special requirements of the object(s). Some objects require a climate-controlled
environment, which can be provided in the archdiocesan warehouse facility at Mt. Loretto
on StatenIsland. Small valuable objects, suchasvessel sandvestments, may be stored in the
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archival vault at Mt. Loretto. Parishesrequesting an object may be aske d to reimburse the
archdiocese for storage costs, depending on circumstances,

SECURITY OF THE PREMISES AND GROUNDS

The pastor/admini strator of the new parish is responsible for the security of the buildings
and grounds. A representative of Aramark and/ or the archdio cesan Real Estate Department
will meet the pastor/admini strator, his business mamager and his mainterance person to

discuss specifics of the parish buildings and to assist them in preparing the facility and
ensuring its security.

Aramark will examine each parish property, and make specific recommendations in these
areas:

a) General building
* Doors
* Fire protection
* Systems:
- Electrical
- Heating
- Plumbing
-  Mechanical
» Windows
b] Grownds
= Exterior lighting
= Snow removal/lawn mainterance
c] Security
= Firealarms
= Security alarms
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APPENDIX A - EXHIBIT 1
WHAT DOES A WELL-RUN MEETING LOOK LIKE?

We ll+un meetings are the result of good preparation, effective faciltation, and reliable records of thought
through decizions and next action steps. When there 15 lack of clanty about the purpose of the meeting,
when the agenda iz vague and there are no time limits on ifems, when there is poor facilitation and lack of
closure, when a few people dominate the discussion, and when there is no evaluation at the end of the
meeting, people get frustrated , atendance diminishes, and precious energy iz lost. MNothing inhibits
collaboration more than poody run meetings. The matenals which followare prowided as resources to help
collaborative groups work well together and accomplish goals.

Me eting Preparation

Preparation is ke yto successful meetings. There are four general things to consider when planning a
meeting: participants, purpose s, physical environment, and social tone. Who are the pariciparts? Do
they know each other? What are the goals of the meeting? What is the optimal physical environment far
the meeting? How can we create a postive updfting environment?

The followang 15 a basic check list 1o use in prepanng for a meeting.

1. \What are the purposes of the meeting? What does it hope to accomplish?
2. \What materials are needed for the meeting? Mnutes? Reports? Prayers?
3. Howisthe room set up? Can all see and hear? K it is @ small group that is meeting, are the

tables and chairs setup 1o create a warm and friendly space? Kfthere are to be ohserers at
the meeting, can they see and hear all that iz going on? Can obserers paticipate? When?
How? kthe space conducive to obzerver participation?

_ Are there refreshments prepared for a break or before or after the meeting?

_ lsthe environment conducive to prayer? ks there a crucifix, bible, and candle in the prayer
& hiro am ent?

'R .

The followang is a basic check list for prepanng an agenda.

1. __ Beclear aboutthe purposes of the meeting.

2. Structure the meeting so thatit begins and ends ontime . [Two hours is usually the
maxmum amount of time that a meeting can be effectie )

3. Invite a brief "check in"time at the beginning of each meeting. This allows people to say
how theyare coming into the meefing or share anything of significance which they want to
share .

4. Include conversations aboutfaith in the prayer service .

3. __ Consider basing your prayer on a part of the readings from the Lturgy of the Word the

Sundayhbefore the meeting or the Sunday after the meeting.

B Depending upon the number of people in your meeting group, allow at least 15 minutes for
prayer and faith shanng.

T After check-in and prayer begin with acknowle dging the previous minutes which should
have been distnbuted before the meeting, and asking if there are any corrections.

g. Carefully ime your agenda. hwte guestions for clarfication, not discussion. f needed
dizcussion is anticipated have a bnef report in the update secton and note there will be
time for discusgon later on in the agenda.

g Be sure, if decisions are o be made at the meeting, to make sure that all the needed
infornation iz available and the participants have that iformation before the meeting.
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10. __ Be sureto include on the agenda a brieftime atthe end of the meeting o evaluate it
andbrhawe people say a phrase about howtheyare feeling leaving the meeting.

11.__ Send outthe agenda and needed materals a week before the meeting.

12, Askto be notfied ahead of time if an expected participant is unable to attend.

Sample: Norms for Effective Meetings

These are examples of suggeded nomms for effective meetings to be conadered by all meeting
participants, though they need 1o be adapted to your own situation and embraced by those with whom you
are meeting.

1. Begin and end the meetings an time .

2. Come prepared forthe meeting, having read needed matenals ahead of time .

3. Be agood listener, standing in the shoes of the one who is speaking, trying to understand things
from hizher perspectve.

4. Be opento newideas and new ways of seeing things.

5. PRespedfullyrespond, using " messages (| am puzzled; lam corfused; lam disappointed; etc )

instead of “ou” messages (You hawe changed what we agreed to...; you are ignoring a whole
segment of the pansh .. you are onlyconcerned about. ... etc)

b. Keep confidentiality.

T. Kyouhave an issue with someone or something, go directlyto the person invalved to discuss the
concern, as opposed to talking to others about it.

B. Build on what others have said, when making your remarks.

9. Cortrbute in positive ways to the conversation and the group efforts.

10. Be sensitive to those who have not had a chance to speak before talking multiple imes.

11. Deal with conflict respectfully focusing on the issues, noton the persons. Mote steps in conflict
re zolution :

* [efine the problem
s Brainstorm possible solutions
» FEvaluate possible solutions
s Come to conzensus onthe best solution
* |mplement the decision
s FEvaluate the decigon
Mote corflicts that maynot be resolved in one meeting. However, conversations using the steps
defined abowe, may lead to an effective resolution of the conflict overtime.
12. Celebrate accomplishments regularly.
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APPENDIX B — WORKSHEET #1
IMPLEMENTATION CLUSTER VALUES AND VISION STATEMENT

THIS REPORT 15 DUETO THE IMPLEMENT ATIONADWISORY GROUP ON MAY1,2015, AND
THEREAFTER ANMUALLY OMMAY 13, BEGINMING 1M 2016

DATE
CLUSTER# _ _  PASTORALAREA__
CLUSTER PARISHES, CITIESTOWNS:

Please see Section |, pages 2-4 of the Panish Transition Manual for the cardinal's goals and ministry
directive s of Making A Things New, which should be kept in mind while amwng at values, goals,
ohjectiwes, and action plans for the future.

OPTIONAL COMHKON MISSION STATEMENT

IF YOU WORKED ON A COMMON HISSION STATEMENT FOR YOUR CLUSTER PLEASE WRITE IT
HERE

VALUES

AS A CLUSTERWE ARE COMMITTED TO OPERATING OUT OF THE FOLLOWING VALUES DR
GUIDNG PRINCIPLES FOR ACTION:

VISION

AS A CLUSTERWE HOLD THE FOLLOWNG VISION WHICH WE WOULD LIKE TO SEE
ACCOMPLISHED N THE NEXTFIVE YEARS.
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APPENDIX B — EXHIBIT #1
DIRECTIONS FOR PREPARING CLUSTER VALUES AND VISION AND SAMPLES
The Archdiocese of New York staff and The Reid Group are avadable to assist parishes

ff your panzh wishesto receiwe the assistance of any archdiocesan staff, your pastor or administrator may
contact Bshop John O'Hara or Bleen Mulcahy or your Reid Group Consultant.

MISSION. VALUES_ VISION (Processes and Samples)
Where Do We Begin?

Implemertation plans need to be grounded in values and wsions. Theyflowfrom a sense of mizsion. Who are
we? Where are we going? What are our values or operating prnciples? What is our wision? These matenals
were created to help you design and implement your Annual Cluster implementation Fan.

MISSION STATEMENTS

Most panshes have mission statements. We encourage you to share themas you begin to plan for
implementing the cardinal's directives. Mote what is similar, what is different in each statement. Discussthe
scope of the directives. You may wish to create a common miszion statemert for your collaborative efforts.
Mszsion statements are brief (ot more than 40 words). They answer the questions: "Who are we 7 and "What
iz our purpose?; “What makes us unique ?; "Why do we exist?; "How are we distinctive @

Whether you decide to do a commaon miszion gaternent or not, it is strongly suggested that you as a cluster do
take the ime to de velop value statemerts and a wsion statement. These will root your action geps in a
common setof beliefz and a comman wvision.

Hawing these will help you make decisions about the resources you will uze to create goals, ohjedives and
action plansforthe future.

CATHOLIC VALUE STATEMENTS

These statements reflect the core values or operating principles of the pansh community. Theyare often
implict within organizations but are most helpful when made explict. Values provide guiding principles of
conduct and are important for a planning process because theyhelp measure the correctness of a given plan.
Will lhang out these values help us live our mission and wvision? How can the walues implied in Cardinal Dolan’s
goals for Making AF Things New be incomorated in your walue statements?

Begin to dizcem your values byasking: "What are our guiding prnciples?’ "What do we stand for?
SAMPLE 1

Ourclusterof ____(name parishes)____ values:

s ‘Worshipping God through Liturgy, the sacraments, prayer and lving out our Catholic faith;

* BHeing an accepting, welcoming, and evangelizing community in our actions and atitude s toward
all;

»  Having unigue ways to involve youth and young adults in our pansh;

s Being a learning community committed to [felong Catholic faith formation and to passzing on the
fath to the net generation

» Respecing the |ife and dignity of all and working for justice in the warld;

Serang the spimtual, emotional and physical needs of others through reaching out to thoze in need;

Hawing high gualty human, financial and faaltyresourcesto serve the pansh and community;
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* Being good gewards of God's gitts and proud to be a wital part of the larger universal Catholic
Church .

We do all this wath fath, hope, love, compassion and gratitude.
SAMPLE 2

Our clusterof ___(name parishes) __cherishes and values:

s |jing the Gospel message;

» Faihfulness to our Catholic tradition ;

s ‘focatonal discemment for all;

» Stewardship of ourtime, talent and freasure;

s Full, active and conscious paricpation in lturgical celebrations;
= Compassionate outreach;

s |ifedong fath formation for all;

s  Exemplary Catholic education for all our children;

*  Fizcal responsibility;

s Resped for all people and all of creation.

VISION

“What will our cluster look like once its mission is fully realized? This is a longer statement (100-200 words),
uzuallymaore poetic, and written inthe prezenttense as f the wizion has been accomplished. This stateme mt
expresses the hoped for results of lving out the pansh’s mission and values. Awsion usuallyrepresentsthe
achievement of multiple goals, while goals are typically stepping stones toward a wizion. A vision statement is
alzo a "seeing staternert,” in that you can see the results of iving out the mizsion and values.

MORE DN VISION

Vision without action isjusta dream. Action without wision merely passes the time . Vision with action can
change the wodd . [ Futunst Jo el Barken

Vision izthe end result of what your clugter collaboration will do, the prefered future . | iz the result of dreams
in action. The pumpose of future wision is to get comfortable in an imagined future .

The four elements to a compelling wsion statement according to Laurie Beth Jones are:

* iz wntten down.

* |tis wntten in the present tense.

s ltcovers a vanety of activities and time frames.
s |tisfilled vath descnptive details.

At itz simplest level, a shared wision is the answerto the guestion, "What doe s our duster wart to create
together? Az you work on your vision for the future , review Cardinal Dolan's goals for Making AV Things New,
as well as the minigry directives. Howecan these help your plan for the future?

Suggested process options

s QOption One: Imagining the Future
ke the followang gquestionsto stimulate the group’s imaginations. Hawve each person answer these
alone and then share in groups of tao or three. After 5 minutes have them share in another group of
two orthree. Depending upon the numberof participants, share a third time, always in different groups
of two orthree. Encourage paricipantsto "steal” good ideasfromeach other and incorporate them into
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their own ideas. As people begin the exercise promote the idea of using wsual imagery in their
thinking. Images like bndges, ights and hubs of actwty are often found in eneryizing vsion
statements. After allhave had an opportunity to share, faciltate a discussion to pull the ideas together.
Look for similarties, unigue image s which capture an amayof ideas and the "prophetic” element. Once
the major ideas and images are agreed upon, askfor tvwo volunteers to wnte the first draft of a wision
statement for consideration of the group at a future meeting. k maytake several drafts before there iz a
wizion statemert that all can support.

Starter quesions:

Imagine it iz five years fromnow...

What are the hestthings which have happened in your cluster?

Howhave the young people been energized to believe and serve?

What are people saying about your cluster?

Howiga living faith manfeded in the duster?

Howare parishioners acting diferently?

Howisthe world a better place to live in because of your cluster?

Which of Cardinal Dolan's goals have you been able o realize as a duster?

=] O L [om Gl [ —

* Qption Two: "Magic Campet“tnp
Have soft music playing in the background . Quiet yourselves. Imagine you are on a magic carpettnp
and have special sensory shlls to see and hear through walls, to listen o conwersatons and see from
various heights. Close your eves. Focus yourimagination on what you might be seeing 5 -10 years
fromnow. The following questions are meantto be adapted to yvour own situation. Pausze after each
statement. At the end of the 20 minutes or 5o, gentlyend the magic carpet tnp and give participants
guiettime to jot down memones and ideas the ydo not want to forget.

At 500 feet

What are the young people doing?

Where in the neighborhood are they congregating?

What are they talking about?

Who is using the varous panshes’ faciliies? Who iz inthe gym? The multpumposze room? The
computer lab? What are they talling about?

The common pansh council iz meeting. What are their concems? There is a wake faking place. Who
iz leading the praver serace and working with the family?

The 3. incent de Paul Societyis wordng hard to gatherfood. For whom are they packaging
grocenes?

Families seem to be gathered for a catechetical program. What is happening? What are they doing ?
You can hearthe conwersation over supper of several families. What are they discussing?

Move up to 1000 feet

What are you seeing inthe region? The state? “You see young adultsfrom your clugter. What are
theydoing? Where are theyworking? You hearthem talling about a significant activty that the y
participated in as high school lads. What 15 that? VWhat made such an impression on them?

You naotice parishioners at the capitol talking to legislators. VWhat are they ad vocating for?
ou notice alumsfrom the collaborative school have joined together for breakfast. What are they
dizcussing?

Develop other appropnate questions which help people to imagine a prefered future .
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Move up to 50,000 feet and beyond

The magic carpet can see the United States and bevond and ndes over vanous parts of the word .

What do you see? What are the issues people are dealing with? What environmental concems do you
note? What kind of cooperation do you see between nations? Where do you see the influence of your
cluster or patnership or inkage ?

What iz your custer or partnership or linkage doing to make a difference in the wordd? Where do you
see alums of your school? Where do you see former panshioners making a difference ?

Gentlyand slowly end your magic carpettnp . Give participarts quiet time to jot down impressions. |n
small groups hawe them list the images, ideas, etc. which the ywould like to see in a wision statement.
Share these in a large group. Invite a group of about three people to take the ideas generated from the
magic carpettnp and do a first draft of a wson statement before the next meeting. Share this at the
next meeting and make any needed edits so that there is consensus among the members of the
Implemertation Team that this is the wsion that will energize the work of the team. t maytale two or
three versions before you get one that all can support.

Sample 1 Vision Stateme nt

Qur cluster made up of ___ [hame panshes)__ isgrowang in fatth and developing a deeper relationship with
God by worshipping with a profound sense of gratiude, joy, and praise. \We are a beacon of light to those who
seel meaning and purposze in [fe. We reflect God's presence by servng others in our [arger community and
beyond. We are bridging gaps betneen generations as we come togetherto be formed by the Word of God
and the teachings ofthe Church. We are on a joumey as disciples of Chnst spreading the Good MNews that all
people are loved by God and can be saved bythe Risen Chnst.

Qur cluster iz vibrant, active and having fun . We celebrate diversityof gifts, talents and hertage . Stewardship
Iz a wayoflife for our cluster as we conned with all ourfamilies to create a more just and peaceful wordd.

Sample 2 Vision Stateme nt

The pansh cluster made upof __ [name panshes)__ iz strving to become a community made up of
many small welcoming communities of people who are leaming together to live whrant fathfilled lives. The
Catholic leaming communitythrives on ts sacramental [fe centered in the Bucharist, and other life giang
prayer expenences and wanous forns of devotion.

The cluster iz a beacon of light and hope to the local communtyand beyond, evangelizing all and prowding for
nounshment of body, mind, and spint. s outreach to those in need and its ads of social concem, chanty and
evangelization are changing the word to be more peaceful and more just.

Adultz are engaged in Ifelong faith formation in Catholic Ife . Panshioners of all ages are involved in various
forms of leadership development as they become disciples of Chnst inthe wodd. Theyare energized to
witness to the Gospel, be good stewards of the earth’s resource s, and work together to create a better world.

Parerts are activelyinvolved in the formal faith formation of their children and youth . All family members
participate in catechetical programs baoth in the panshes and through the =chool. The cluster iz working to
continually suppor its siger pansh in Columbia as wellas do local outreach to those in need.

The pansh is building brdge s wath non-Catholic congregations to unite all those who are seeking and helping o
build the kingdom of God on earth through good stewardship of time , talert and financial rezources.
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APPENDIX B - WORKSHEET # 2
ANNUAL CLUSTER IMPLEMENTATION ACTION PLAN—Due May 1, 2015
(First year Implementation Plan: September 1, 2015-—-May 15, 2016)
DATE

CLUSTER #: CITY_

PARISHES IN THE CLUSTER:

CARDINAL DOLAN'S GOAL OR MINISTRY DRECTIVES: & _

OUR SPECIFIC CLUSTER GOALS:

ACTION PLAN
Obje ctive(s) Action Stepls) When? How Frequent? | Responsibiityfies) | Status*

* On-gomny; Complete; Begun; No Action

Archdiorese ol New York Parish Transiton Manu|
Jamoary 12, 2005 Secuion YL Appenclix B



CARDINAL DOLAN’S GOAL OR MINISTRY DRECTIVES: & _

OUR SPECIFIC CLUSTER GOALS:
ACTION PLAN
Obje ctive(s) Action Step(s) When? How Responsibiity(ies) | Status*
Frequent?

* On-going; Complete; Begun; No Action

Duplicate this templte for each directive lgoal you are working on.

We have worked as a Cluster Imple mentation Teamto develop our Annual Cluster Imple mentation
Phn.

Signatures:

Name Parish Date

(Add addiional pages as needed)
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APPENDIX B — EXHIBIT # 2a
Sample Goals And Objectives For Implementation Process

GIOALS AND OB JECTIVES

Goal statements are specific points that the cluster seeksto attain. A wsion usually represents the
achievement of multiple goals, while goals are typically stepping stones toward a wizion. Goals are long
termin nature and do not usually change. Objectives detall what hasto be done to accomplish the goals.

Cardinal Dolar's goals are broad direction setting. Clusters usually form more speciic goals with
ohjectives to danfy whatthey are intending to do 1o bring about collaborative change .

Examples of goals and objectives that mayhbe appropriate for consideration by your duster, depending
upon which of the cardinal's ministry directives or goals you are impleme rting ;

GOAL  Tocelebrate our fatth in word, sacrament and prayer.
Objectives:
1. Toprovde high gquality turgical celebration s with full participation of the community;
2. To promote a vanety of personal , devotional, and communal prayer opportunities;
3. Tohave cluster liturgical ministrytrainings.

GOAL  Tocreate a cluster that empowers indiiduals to recognize and use their gifts.
Objectives:
1. Tooffer opportunities for all parishioners to discem and use their gifts;
2. Tohke an evangelizing cluster;
3. Tofogerthe growth of disciples;
4. Toprayforan increasze of vocations to the presthood.

GOAL:  Toensure actve involvernent of the youth and young adultsin pansh life.
Ohbjectives:
1. Tocreate a welcoming environment in the cluster of panshes forteens;
2. Tostrengthen the youth programs;
3. Toempower parents to be mare invalved in their young people’s faith farmation .

GOAL  To adwocate for justice and the sanctification of human [ife.
Ohbjectives:
1. Toeducate about social justice needs;
2. Toprovde opportunitiesto serve local, national and intemational needs;
3. Tobuild respect far all life, 1o provide a welcome and opportunities for peaple with
dizabiltiesto be involved inthe parish.
GOAL:  To pramote Ifelong fath formation.
Objectives:
1. To strengthen faith formation opportunities for all generations;
2. Toenhance school and child catechetical pragrams;
3. Toexpand small group faith formation opportunities;
4. To promote a missionary spint.

GOAL:  Topromote a culture for vocation awareness.

Ohjectives:
1. Topramate prayer for vocations to priesthood, diaconate, voned religious life and lay
ministry;
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2. Toeducate and promote the amareness of weations;
3. To provde opportunities ta learn about various vocations.
GOAL  To pramote pansh as a school of holiness and prayer.
Objectives:
1. Toacguaint panshioners with vanous forms of praver and devation;
2. To provde opportunities for praver and devotion;
3. Toplan pravyerfor all parsh meetngs.

GOAL  To pramote communication in the pansh and pastoral region .

Objectives:
1. Todevelop parish bulletins and newsletters to expressthe Catholic identity and mission of
the parish;

2. Todevelop a website o provide information about the pansh, cluster, deaneryor region.

GOAL  To pramote stewardship.
Objectives:
1. Toeducate and form parishioners as stewards, sharing their gifts for the mission of the
Church, archdiocese and pansh;
2. Tohelp panshioners understand stewardship as a wayof life.
GOAL  Topromote an understanding of marnage and family Ife.
Objectives:
1. Toteachthe Theology of the Bodyto parishioners;
2. To pramote awareness of family walues;
3. To prode opportunities for family activities.

AcTIoNPLANS
Action plans go to a new lewel of specificty. Theyneed to be SMART:

s Specific;

* Measurable;

»  Achievable;

s Responsbilities identified;
*  Time-bound.

Examples of action plansfollow. Theyintegrate the directives, goals, and objecives with action plans.
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APPENDIX B — EXHIBIT # 2b
Sample Implementation Plan
DATE: December 1, 2014

CLUSTER #: CITY

PARISHES IN THE CLUSTER:

IMPLEMENTATION CLUSTER VISIONS AND VALUES STATEMENT
OPTIONAL COMMON HISSION STATEMENT (purpese, identity, etc. of clusten

IF YOU WORKED ON A COMMON MISSION STATEMENT FOR YOUR CLUSTER PLEASE WRITE IT
HERE.

Sample:
The parshes in clugter b strive to be signs of God's presence in the warld by living the Gospel, worshipping
the Tnune God, reaching out to thoze in need, and prowding [felong religious education opportuntties.

VALUES

AS A CLUSTERWE ARE COMKITTED TO OPERATING OUT OF THE FOLLOWING VALUES OR
GUIDNG PRINCIPLES FOR ACTION:
Sample:
Custer b values:
1] Living out good stewardship of hurman and financial resources
2] Being a welcoming and inclusive community
3] Seringthe needs of others, especially the marginalized
4] Celebrating and being nurtured by vibrant lturgy
5] Respeding the |ife and dignity of all
B) Being a learning community

VISION

AS A CLUSTERWE HOLD THE FOLLOWNG WISION WHICH WE WOULD LKKE TO SEE
ACCOMPLISHED N THE NEXTFIVE YEARS. (Always written in the pres ent tense)

The panshes in our cluster are grovang in our fath and developing deeper relationships with God and trust
in God's plan for us. Qur worship is profound , praye ful and joyful .

Parerts in our community are fulfiling their responsibilty of passing on the gift of faith to their children. Al of
our panshioners, young and old, participate in formation programs, both asteachers and leamers.

Qur clugterlfe iz whrant, active and fun. We embrace and celebrate the diversity of our cluster. Seward ship
iz a way of lfe for us. This leads to prophefic outreach and action for social justice. Panshioners =ee
themselwes as disciples and apostles; they minister through their gifts in their families, in their word, and in
the wader world.
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SAMPLE ANNUAL IMPLEMENTATION PLAN GOALS, OBJECTIVES AND ACTION STEPS
(Theze flow from the values and wsion datements of the cluster ]

DATE: December 1, 2015

CLUSTER #:

CITY__

PARISHES IN THE CLUSTER:

CARDINAL DOLAN’S MODEL DIRECTIVE: St_ Joseph, 5t Mary, and 5t Anne will form a
collaborative ehtions hip
GOAL 1: Discover the best ways for us to operate as Collaborative Parishes

ACTION PLAN
Objective (s) Action Step(s) When? How Responsibilty(ies) | Status *
Frequent?
Develop a realistic Farm a committee fram July 2013 Pagar/ 1.
Mass schedule both parishesto wark with Bdminigtrator and
the pastor to consider small
options Pugust 2015 : 2.
Seek the input fram Octaber 2015 | "EPresemaive 1
parishigners n:ummrl'tefa from all
Present a new Mass three parishe s
schedule to be tred for at
least b months and
evaluated
Farm a cemman Gather councils ogetherto | July 20713 Pagtors, Pastoral 1.
parish council explore the possibilty Bdminigtrator and
Considenng piloting a September three currert 2.
camman council far a year | 2013 councils
Pilot heginning in January 3
2015, fapprowed bythe Evaluate
pastors and councils September
2016
Beginto examine the | Contact current vendorsto | September Fepresentatives 1.
feasibility of common | explore possibilties 2015 frarm fina rice
purchasing Seek out "Best Practices” committees of each 2.
from other clusters December b
015 - paris
February 2016

* On-gonyg; Complete; Begun; No Action
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CARDINAL DOLAN’S MINISTRY DIREC TIVE: a. Work collaboratiwely on

evangelization

GOAL 2: Create evangelization processes to serwe the needs of 5t. Anne, 5t. John and St Mary

ACTION PLAN
Objective (s) Action Step (s) "I":'r‘::::'::?" Responsibilkyfies) | Status*
A, Offer I. Forma a. Holdthree events | Bvangelization 1.
“Welcome collaborative annually,
Home™ evangelization e ginming in Committee 2,
Bvents planning September 2016.
committes . b. Prowde followup 3.
2. Develop marketing to all parficipants. 4
materials for
“Welcome Home "
3. Plan "Welcome .
Home" events. B.
4. hiervewpotential
paticipants at
"“Welcome Home®
to crtigue the plan
and make needed
adjustments.
3. Form ateam of
trained warkshop
presenters.
b. Evaluate based on
pre-established
crtena and make
needed course
corrections.
B. Inute 1. Hawe afamily a. Ongoing. 1.
wgtors and mentor new
inteq rate families; sit with b. A minimum of 2.
nEw them at Mass, etc; twice per year.
members introduce themto | c. Annually by 3.
Into our others. August.
parish. 2. Recrutandtrain | d. Ongoing 4
greeters (separate | e. Ongoing A.

fram ushers) to
welcome people
as they arnve.

Archdiorese ol New York
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2
Objective(s) Action Step (s) "I":'r'::l;:'::?" Responsibilityfies) | Status®

3. Form three parish

welcoming

committees to

deliver welcoming

haskets.
4. Update the

wehates of the

parishes.
5. Encourage

parishioners to

invite unchurched

frends and co-

workers and

inactve Catholics

to parish events.

C. Enhance 1. Inwite pastors fo a. Ongoing 1.
and "exchange pulpts” | b, B-monthly. 2.
faciltate 2. Hosttrpansh
relationship social events.

5 among
parishioner
= fram all
three
parishes.

. On-going; Eumﬁlete; Begun; No Action
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APPENDIX B - WORKSHEET # 3
ANNUAL CLUSTER PROGRESS REPORT—BEGINNING MAY 2016

ACCOMPLISHMENT 3
PLEASE ADAPT THIS TQ INCLUDE YOUR GOALS AMD ACTION PLAN.
THIS REFORT 1S DUE TOTHE IMPLEMENTATION ADVISORY GROUP ANNUALLY ON MAY 13
BEGINMING IN 2016

DATE

CLUSTER#___ PASTORAL AREA

CLUSTER PARISHES, CITIESITOWNS:

Our Cluster Yalues include the following:

Our Cluster Vision is:

Archdiorese ol New York Parish Transiton Manoal
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CARDINAL DOLAN'S GOAL OR MINISTRY DRECTIVES: & _

OUR SPECIFIC CLUSTER G OALS:
ACTION PLAN
Obje ctive(s) Action Step(s) When? How Responsibiity(ies) | Status*
Frequent?
* On-going; Complete; Begun; No Action
Archdiorese af New York Parsh Transitgon Mamuo |
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CARDINAL DOLAN'S GOAL OR MINISTRY DRECTIVES: & _

OUR SPECIFIC CLUSTER G OALS:
ACTION PLAN
Obje ctive(s) Action Step(s) When? How Responsibiity(ies) | Status*
Frequent?
* On-going; Complete; Begun; No Action
Archdiorese af New York Parsh Transitgon Mamuo |
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The colliborative effort we are most proud of is:

The place where we struggled the most is:

Describe how your worh to implementthe cardmal’s MATH goals and ministry dire cives is making
a difference in the cluster. In the archdiocese. In the workd.

As we continue to imple ment the cardinafs goals and mmistry directives we ne ed the assistance
from archdiocesan offic es in the folowing areas:

PLEASE INCLUDE YOUR MPLEMENTATION PLAN FOR NEXT YEAR WITH THIS REPORT.

We have worked as a cluster imple me ntation team to € valate our work and prepare this report
Signatures:

Mame Pansh

Archdiorese ol New York Parish Transiton Manoal
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APPENDIX B - EXHIBIT # 3
(For Reference in Preparation for May 13, 2016 Progress Report)

SAMPLE OF ANNUAL PROGRESS REPORT

DATE: May 15 each year be ginning in 2016
CLUSTER #: CITY

PARISHES IN THE CLUSTER:

IMPLEMENTATION CLUSTER VISION AND VALUES STATEMENT

OPTIONAL COMMON HISSION STATEMENT (purpose, identity, etc. of cluster)

IF YOU WORKED ON A COMKMON HISSION STATEMENT FOR YOUR CLUSTER PLEASE WRITE IT
HERE.

The panshes in clugter b strive to be signs of God's presence in the world but living the Gospel,
worshipping the Trune God, reaching outto thoze in need and provding lifelong religious education
oppotuniies.

VALUES

AS A CLUSTERWE ARE COMKITTED TO OPERATING OUT OF THE FOLLOWING VALUES OR
GUIDNG PRINCIPLES FOR ACTION:

Cluster b values:

1] Living out good stewardship of human and financial resources;

2] Being a welcoming and inclusive community;

3] Seringthe needs of athers, especially the marginalized ;

4] Celebrating and heing nurtured by vibrant lturgy;

5] PRespeding the |ife and dignity of all;

B) Being a learning community.

VISION

AS A CLUSTERWE HOLD THE FOLLOWING VISION WHICH WE WOULD LIKE TO SEE
ACCOKMPLISHED N THE NEXTFIVE YEARS. (Written in the present tense)

The panshes in our cluster are growang in our fath and developing deeper relationships with God and trust
in God's plan for us. Qur worship iz profound, prayeful and joyful.

Parerts in our community are fulfilling their responsibilty of passing on the gift of faith to their children. All of
our parishioners, young and old, partticipate in formation programs, both as teachers and leamers. Qur
cluster Ife is vibrant, active and fun. We embrace and celebrate the diversity of our duster. Stewardship is
a way of Ife for uz. Thiz leads to prophetic outreach and adion for social justice. Panshioners see
themselwes as disciples and apostles; they minister through their gits in their families, in their work and in
the wider world.

Archdiorese ol New York Parish Transiton Manoal
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PART ONE OF PROGRESS REPORT Note this is your imple me ntation plan with the status column

filled out
DATE: Hay 15, 2016

CLUSTER #:

REGION

PARISHES IN THE CLUSTER:

CARDINAL DOLAN’S DIRECTIVE: St Joseph, St_Mary, and 5t Anne will form a ¢ oll borative

relationship.

GOAL 1: Discover the best ways for us to operate as colaborative parishes

ACTION PLAN
Objective (s) Action Step(s) When?How | Responsibiliky(ies) Status *
Frequent?
A. Dewelopa 1. Form a committee a. JulyZ013 | Pagtor/Pastoral 1.Completed
realiztic Mass from both panshes to Bdminigtrators and
schedule work with the pastaor o small re presentative %.C«:umpleted
conzideroptions b, August . . Schedule in
2. Seekthe inputfrom 2015 c:ummrl'tera from all place; evaluation
parishioners c. Odober three parishes in [:J-:;uher
3. Presentanew Mass 2015
schedule to be tred for
atleast b manths and
evaluated
B. Farma 1. Gather councils a. July2015 | Pasor, Pastoral 1.Completed
comman pansh together to explore the Bdminigtrator and
council possibilty b. Septembe |iphree current 2. Completed
2. Consdering piloting a r2013 councils
comman council for a 3.Onoing
year c. Bualuate
3. Pilot beginning in Sept. Septembe
2015, fapproed by r 201k
both councils
C. Begnto 1. Confactcurent a. Septembe | Representatives 1.Completed
examine the vendors to explore r2015 fram finance
feasibilty of possibilties committees of & ach 2 Completed
common 2. Seek out Best b. Septembe ich
purchasing Practices from other F- parts 3.Completed

cohonts

Archdiorese ol New York
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[nwte 5. Anne'sto be

part of the project

Implement, f feasible
and evaluate

Movember
2014

c. Septembe
r2015

d. Julyl,
2016

4. Begun with
paper produds

* On-going; Complete; Begun; No Action

CARDINAL DOLAN’S MINISTRY DIREC TIWE: Work collaborativel y on evangelization

GOAL 2: Create evangelization processes to serwe the needs of St. Ann, 5t. John and St Mary

ACTION PLAN

Objective(s)

Action Step (s)

When? How
Fre quent?

Re spons ibility(ie s)

Status*

A. Offer 1.

“Weleame
Hame"
events

Forma
collaborative
evangelization
planning
committee .
Develop marketing
materials for
“Welcome Home ”
Plan "Welcome
Home" everts.
Inte Fiie w pote rtial
participants at
“Welcome Harme™
to criique the plan
and make needed
adjustments.
Form a team of
trained warkshop
presenters.
Evaluate based on
pre-estahblished
critena and make
needed course
comections.

Hold three ewents
annually,
beginning in Sept.
2015 . Prowide
followup to all
participants.

Evangelization
planning commitee

1.Campleted
Z.Begun

3.Begun
4 Mo action

5 Mo action
b.MNo action

B. Inute 1.

wators and
Inteq rate

Have a family
mentor new
families; sit with

a. Ongoing.

1.Begun

Z.Begun

Archdiorese ol New York
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7
Objective(s) Action Step (s) ";':::“e'::: Re spons bility(ie s) Status*
nEW them at Mass, etc; [ b, Aminimum of
mermbers introduce them to twice per year. 3.Ma action
into our others. c. Pnnuallyby
parish. . Recrutt and train August. 4 Begun
greeters (separate 3. Mo action
fram ushers) to Ongoing
welcome people Ongoing
as they arnve.
. Form three parish
welcoming
committees fo
deliver welcoming
baskets.
. Update the
webstes ofthe
parizhes.
. Encourage
parishioners to
invite un-churched
fnends and co-
workers and
inactive Catholics
to parish events.

C. Enhance . Invite pastors to a. Ongoing 1.Ma action
and “exchange pulpts” | b, B4nonthly, Z.Begun
faciltate . Hosttn-pansh
relationship social events.

S among
parishioner
= from all
three
parishes.

*_ﬂl-guhg; Complete; Begun; No Action
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PART TWO OF CLUSTER PROGRESS REPORT
The collaborative effort we are most proud of is:
1. Forming a common parish council

2. Doing joint purchasing of paper products

3. Forming an evangelization committe e

The place where we struggled the most was:
Tryng to find the funds to hire a youth minister

Describe how our work to imple ment the cardnal's directives is mahing a difference in the cluster.

In the archdioce se. Inthe world.

o \We are uzing our resources better, savng money in how we purchase our paper products.

s \We as aclugter, are becoming stronger and attracting more people because we have a great choir and
are seeing some results in garting our evangelization program .

s \We are an example to the word of what we can do when we work together.

As we continue to implement the candinals directives we need the assistance from archdiocesan
offic es in the following areas:
1. We could use some help in combining owr religious education programs.

We alzo need help in raising money for ministry

Archdiorese ol New York Parish Transiton Manoal
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APPENDIX C — EFFECTIVE COMMUNICATION ANNOUNCEMENTS

Announc ement 1

Making Al Things New

Cardinal Dolan has asked usto implement his directives which grew out of the Making AF Things New
planning process. Hs expectation is that all parishe s wall wor: waith their cluster to dewelop a plan to
implement baoth their model directives and their ministryand related directives.

Qur cluster includes the followang panshes:
Cardinal Dolan has directed usto: (ist all directves)

Announcement 2
Making A Things New

The goals of Making A Things New promoted by Cardinal Dolan include:

= Toenhance the whrancy of parish Ife inthe Archdiocese of Mew Yor;

* Tostrengthen the presence and ministry of the Church in the urban, suburban, and rural areas of
the archdiocese

s Tofosera greater appreciation for and paricpation in Sunday Ruchanst;

* Topromote the Mew Evangelization efforts throughout the archdiocese;

s Toimplement parish planning within the archdiocese considenng the needs of the people, the
projected number of prests available to serve, financial resources, and changing demographics;

s Toenzure that all panzhioners have opporunities for qualtylifelong Catholic education and
formation;

* Tostrengthen seruice to those who are most in need;

s  Topromote vocationsto presthood, religious Iife , the diaconate, and lay ministry;

* Tosupport new intiatives for youth, young adults, families, and seniors;

»  Tobuld a greater senze of unityamong Catholics from all cultures within the local Church;

» Toincrease collaboration among all entties in the local, national, and universal Church.

Az our pansh implementation team begins its work, as part of the cluster implementation team to implement
the Cardinal Dolan's directives, t wall keep these goals in mind and keep you informed how well it is doing
in meeting the goals.

Announcement 3

Making Al Things New

The following people are on the pansh implemertation team: (Mame people ] As part of the cluster
implementation team theyattended a training session on (date) to become acquainted with the
matenals we will be using to assess our parish ministnes.

Qur directives fram Cardinal Dolan include the following:
[cluster's ministry directives)
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Jamoary 12, 2005 Sectian VI, Appenciz



Announcement 4

Making AN Things New

The cluster imple mentation team prontized ts work and has begun to plan for implementation of these
directives: (list dire ives)

Qur hopes for the future include . Fyou have
any comment about these or would like to help us implement these hup es and dreams ,please cuntact
at

[Fepeatthiz kind of announcemert for each time a new directive is added fo the list ]

Announcement 5

Making AN Things New

Qur cluster implemertation feam sponzored a successful program, which attracted

_ people. The  evaluatons  showed that the  participants  appreciated
. We hope to sponzor more of these joint programs

and need more wlurteers from this panshto do . Please contact at ___toget

mare information .

Announc ement 6

Making Al Things New

Az part of our implementation of Cardinal Dolan’s directives we are studying some demographic frends that
are part of our cluster's Ife. We thought vou would be interested in the followang: (heclude what iz
appropnate

Announcement 7

Making Alf Things New

The cluster implemertation team has begun to work on Cardinal Dolan's directives. We are focusing on
__and hope to be able to . We would appreciate any volunteers who

can help us overthe next several weeks.

Announc ement 8

Making A Things New

The cluster implemertation team invites you to @ meeting to accomplish two things: 1) to hear about s

deliberations onthe bes wayto implement Cardinal Dolan's directives; 2) and to solicit yourinput. We would

appreciate your attendance and padicipation. The meeting s fime, _place,
date .

Announcement 9

Making A Things New
The cluster implemertaton team is in the process of prepanng to present our plan for implementation of
Cardinal Dolan’s directives to the archdiocesan implementation commission. Before we do this we would
appreciate your feedback about what ve are proposing. Please goto the pansh website to read the plan
and give us any ideas you may have about t. There are three questions at the end of the plan for your
feedhack. Please answerthese by
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APPENDIX D — WORKSHEET #1
EMPLOYEE LISTING

EMPLOYEE LISTING  #omisiaf oy e (AN TR T A e T s of P mane Prepared by:

Parsh Merger Dale ke

Parish Paying into the RS Lnemployment Irsurarce Fund' 123 or noj

RlSELiyH Last Gy Dakeof Wior || Medal Pan ) [Denial Fan] | Persion Pan] [Hous per Pay L Unpad Yamlon || Saermce
[ |57 [T J| restédpbs oy Wiorked e Unrgoried || FARKD || Famifg TES N Wizk Pericel Rae ArnziSday | T (in dyg Amouni

| ik abormcnt by

e o,

[Sred Addres;
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APPENDIX D -WORKSHEET # 2
BANK AND INVESTMENT ACCOUNTS
BANK & INVESTMENT ACCOUNT LISTING Prazed by:

(Playm APt ey of he/aRE A% SARTAVAY DAty Moy aniedvin
(A ek shants e it T e o e g Dak:

Ruich Merger Dl

ACCOUTE Tipe BONE | arl G
| BxkHmedBrachLocadion | Scoourt rame oark gy eyl ey M L) ondocourt Bdaxe Yesbo

[T Lecuiion: d
Resiriction Restricd on Documeniztion

Ll

T LT T ]

sy

ITITT]

Ll

| ]

Ll
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APPENDIX D -WORKSHEET # 3

OUTSTANDING DEBT
OUTSTANDING DEBT Prepared by
(Please afzch arch unped invpice and copy of Meopen fem listing from fhe accowning s psfery
AT wouk sheefs are due witfan 20 daps of pansh merger) Dt
Parish MargarDate .~~~ Dl o' ol
| Wandar Hama & Address 11 Vendor Tax i # 11 Aonaount & 11 Involoe # 11 Aurmoannt | Paid

Elrnl et W)

Towe ' hip Cosla)

2
EAred Ao aw)
Teswir  Bip Coxdan )
¥
EAred Aode A
(Teswr ¢ Fip Tt
4

e Accmam)

T  Bip St
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APPENDIX D - WORKSHEET # 4
CHARGE AND CREDIT ACCOUNTS

CHARGE & CGREDIT ACGCGOUNTS Proepared by:

FAlN weorcsinrats are oo Wi 30 davs of panish e e
Dates:

Parish Morgar Data__

Slgners}
O s (1] II Ar_-r_-uuﬁ E I o Auoo ot

D
Closad

g iEirme i Acicdrm =]

{Tarem | Zip Gusda)

£ Talla prhhamna Furmibraer]

=
£ iFirme 1 A rm 2]
TToam | 2ip Coda)
§ Tl prlhzsnan Furmiras]
F
fiFirme 1 Axidrs ]
ETawmn ! Zip Codal
F‘*pﬁm- IHusrralizamr]
=

fiFirme 1 Axidrs ]

[ Town @ Sip Coda)
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APPENDIX D -WORKSHEET # 5

SERVICE CONTRACTS/AGREEMENTS

SERVICE CONTRACTS ' AGREEMENTS Prepared by o
(Al worfsheels are due wihin 30 days of pansh margar)

D ies ;

Parish kerger Daie

Eﬂl:l‘l“’."l‘l funder orm on D

1 Service Contract ¥endor 1l Account & | Con tract! Agrecment of Contract / Agrecment

rareed Ao creoe ]

{ Torwm | D Gl |

(Teleq hans Hunies

hreed A dress]

Fl':rnnn' i T |

Tabon o e b rmites |

reed A dresw]

§ Teraem ¢ Figa ke |

{Tallag B Burmiteme ]

SEreed Ad dress]

[ Torwm | D Coca

T g By e Bl i}
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APPENDIX D — EXHIBIT # 5a
SAMPLE LETTER TO VENDORS
Date

Action Servces
3K Main Street
Mew Yok, MY 10000

To Whom t May Cancern:

This |etter is to notify you that, effective [DATE OF MERGING]) (MAME QF PARISH), (ADDRESS OF
PARISH) wall be merging with (MAME OF RECEIVING PARISH| . [MAME OF PARISH] will no longer be

receiiny products/= rices from your company subsequent to the above effective merger date . Please
cloze all established accounts for our pansh with your company (DATE OF MERGER).

Subsequentto (DATE OF MER.GER), pleaze fonward anyremaining outstanding invoices/hills to the
address below:

(PASTORJADMINISTRATOR OF NEW PARISH)
(MEW PARISHMNAME)
(MEW PARISHADDRESS]

Thank you for your time and attention to thiz matter. F you have any guestions, please feel free to contact
the parish.

Sincerely,

Reverend John Smith
Pastor&dministrator
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APPENDIX D -WORKSHEET # 6
LEASE AND/OR RENTAL AGREEMENTS

LEASE AND/OR RENTAL AGREEMENTS Prepared by
[Flease alach & copy of [he signed [eace and'or enlel spreemen)
(Al worksheats are dus witin 30 days of parish menger] Date:
Parish Merger Dale
[ Egquipment; vehide Terminabion Date of |
| Company Leased From Il  Account being Leased | Rented Lease/Aental Agreement
T
(Sareat Addmss)

(Towam | Zip Code)

{Tebeip becari @ Mt g
2
(Swest Addmas)
[Town | Zip Code)
{Tedep fecan & Mt a)
3
(Swest Addmss)

{Torwan | Zip Code)

{Tideg hecn & Mt g1
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APPENDIX D — EXHIBIT # 6a
SAMPLE LETTER REGARDING LEASES
Date

Leaze |k hc.
X Main Street
MNew York, MY 10000

To Whom t May Cancern:

Thiz |etter iz to notify you that, effective (DATE OF MERGER), (NAME OF PARISH) (ADDRESS OF
PARISH) wall be merging with (MAME OF RECEIVING PARISH). Our pansh curently leases a
(DESCRIPTION OF EQUIPMEMNT] from your company. Qur account number iz [ACCOUNT MUMBER).
We request at this time to terminate our leasing arrangement due to our merger.

We realize there may be some additional charges due to the early termination of our leazing arrangement.

Lyon receipt of this |etter, please cortact me regarding any addrional fees and to amange a time prorto
(DATE OF MER GER) so the (EQUIPMENT) can ke picked up by your company.

Subzegquentto the (DATE OF MERGER) (MAME OF PARISH), please forward any correspondence andfor
outstanding invoices/hills to the address below:

(PAST ORJADMINISTRATOR OF NEW PARISH)
(NEW PARISH MAME]
(NEW PARISHADDRESS)

Thank you for yourtime and atertion to this matter. f you hawe anyquesions, please feel free to cortact
the parish.

Sincerely,

Fewverend John Smith
Pastoradmirnistratar
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APPENDIX D —-WORKSHEET #7

MEMBERSHIPS AND SUBSCRIPTIONS

MEMBERSHIPS & SUBSCRIPTIONS Prepared by:
(Al worksheals are due within 30 days of parish mérger)

Date:

Farish Menger Duale

Member ship Subscripton Date
Companyg Marme 1D or Sccount & Cancelled

(5w el Akl rass )

{ T/ Zip Coosthi )

{ Tl sl ezl [N il i )

(5w et Add s )

TTOWN | Zip Coda}

VTt gl e s Aok e

(5w et Add s )

[Torwin | Zip Coshir)

{ Tl st ezl [N il i )
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APPENDIX D - WORKSHEET # 8

PARISH OFFICE INVENTORY
Parish Office Inventory
Parish Namae: Parish Number; Pepeedly:
(Al wirksheals & e duewihin 30 days of pars h manger) Parish Merger Date el
|fem, Conkd?  Cucndly Descrplicn Conditen ke Blzde| sadald Esfimaied Vaue Comments
[l g o [l end Gaowed, Faig Prsor)
o prre, Gers,
i)
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Automobiles
Parish Name:

APPENDIX D - WORKSHEET # 9
AUTOMOEBILES

Farish Number;

Pl st s are due within 30 daye of parish mamer)

Parizh Memer Date

Prepared by:

Archdiorese ol New York
Jamoary 12, 205
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APPENDIX D - WORKSHEET # 10

MAINTENANCE EQUIPMENT
Maintenance Equipment
Parish Name: Parish Number:
Al wiorkahests o dus within 30 days of adah merger) Pash Merger D
Hem Conirold # Guaniity Descripiion Candilbon Estimated Value Comments
(it "“::I'::ﬂ:’]'m‘ (Excalant, Good, Fair, Poor)
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APPENDIX E - PRAYER RESOURCES

r:.-”.mgurﬂ ._ﬁmﬂgﬂm_g* New

PRAYER

God our Father, through the Gospel and the Eucharist, You
bring us together as Your Church in the Archdiocese of New
York.

Send us Your Holy Spirit, to enlighten our minds and guide
our actions as we plan for the future of parish life in this
Archdiocese.

Help us learn new ways to strengthen and revitalize our

parish communities, and to be good stewards of the spiritual
and material gifts that sustain them.

Bless our work, so that our parishes may continue to witness
to the truth of the Gospel, and be a sign of Your love for all
people.

We ask this through Christ our Lord.

Amen
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PRAYERS BASED ON LITURGICAL SCRIPTURAL READINGS - 2015

February 8, 2015 - Fifth Sunday in Ordinary Time

OPENING PRAYER

We give you thanks, gracous God, for your love that sugaing us in difficult times. Strengthen us so that we
may show your love and care to others. We ask this through Jesus Chnst, who lives and reigns wath you
and the Haly Spirt.

ALL: Amen

Gospel Mark 1:32-39

When it was evening, after sunset, the ybroughtto him all who were il or possessed by demons.
The whole town was gathered atthe door. He cured manywho were sick with vanous dizeaszes,
and he drove out manydemans, not permitting them to speak because they knewhim.

Rizing very early before dawn, he [eft and went off to a dezerted place, where he prayed. Simon and tho e
who were with him pursued himand on finding him said, "Everyone iz looking for you” He told them, "Let
uzgo on 1o the nearby wllages that | may preach there also. Forthis purpose have [come” So he went
into theirsynagogues, preaching and driving out demons throughout the whole of Gallee. The Gospel of
the Lord.

ALL: Praize to you, Lord, Jesus Chnst.

FOR REFLECTION AND SHARING
1. What words particularly spoke to you in this reading? Why?

2. What are some of the times in your life that you have feltthe healing power of Jesus?
3. Howwill the pansh become a healing force in the community through Making Al Things New?

GENERAL INTERCESSIONS

Response: God, let your love shine through us

o  That we may be empowered to shine God's love into the darke st corrers of our community, letus pray
to the Lord. ..

» That we may be signs of God's love to the forgotten of our society, letus prayto the Lond...

o That those struggling for peace and justice maysee glimmers of God's light, [et us pray to the Lord...

» Please add your own irtentions

Generous Lord, hearour prayers and answer our longings. We ask this through our Brother and through
the power of the Holy Spint. ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

Febmary 15, 2015 - Sixth Sunday in Ordinary Time

OPENING PRAYER
Source of alllife, each day you bring us clozerto yourself. With Making AF Things Nav, help us to deepen

our understanding of your deepest desire for us: Life in Jesus Chast unted bythe Haly Spirit.
ALL: Armen

Reading 2 1Cormthians 10:31-11:1

Brothers and sisters, whether you eat or drnk, or whatever you do, do everything forthe glory of God .
Awvoid giving offense, whether to the Jews or Greeks or the church of God, just as |try to please everyone
in everyway, not seeking my own benefit butthat of the many, that they may be saved. Be imitators of me,
as | am of Chnst. The Word of the Lord .

ALL: Thanks be to God .

FOR REFLECTION AND SHARING

1. What words particularly spoke to you in this reading? Why?

2. Howiz your work in Making AF Things Newseeking the common good?
3. Howdoes everything you do reflectthe glory of God?

GENERAL INTERCESSIONS

Response: God, wite your commands on our hearts

o That our community may be a haven forthoze who feel the ging of discrimination in all tsforms, let us
pray to the Lord...

o That through Makin g A Things Nav, e will seek the benefit of the many, letus pray to the Lord...

o That we may live our lives as imitators of Christ, letus pray to the Lord...

» Please add your own irtertions

Lord , hear our prayers shared and kept in silence. We askthisthrough Chnst, our Lord by the power of the
Haly Spint. ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

February 22, 2015 - First Sunday of Lent

OPENING PRAYER

Lowving God, you have given us your son, Jesus Chnst as an example of one who wastempted to be
urfarthful to you. Rrengthen us to follow his example and fo avoid the temptations o misuze power, o be
greedy and to be focused on wordly things. Empower usto overcome temptation through the graces of
Chnst. Letus lead by the example of our livesto proclaim the Gospelof Jesus Christ. We askthis through
our Lord, Jesus Chngt, yourson, who lives and reigns with vou and the Holy Spint, one God, forever and
E\EF..

ALL: Amen.

READING: Mark 1:12-15

The Spint drove Jesus out into the desert, and he remained in the desert for forty days, tempted by Satan.
He was among wild beadts, and the angels ministered to him.

After John had been arrested, Jesus came to Galilee proclaiming the gospelof God . "This isthe time of
fulfillment. The kingdom of God iz athand. Repent, and believe in the gospel *

The Gospel of the Lord. ALL: Praise to you Lond, Jesus Christ

FOR REFLECTION AND SHARING
1. Where do you thinkthe Haly Spirtt iz leading you in Making AF Things Nev planning process?
2. Jesus trusted the Spirt in the desert. In what ways are we being called to trust the Spirit and each
other in thiz process? Howisthis manifested?
3. Howdo we proclaim the Gospel with our lives?

GENERAL INTERCE SSIONS

Response: Lord, hear ourprayer

* That we may be strengthened to overcome the temptation to resigt change that may be called for in the
Cardinal's directives which will follow Making All Things Mew. letus prayto the Lord.

s That we may recognize as natural , that in anychange processthere iz a wildemess— an in-between
time, when we are not certain where we are or where we are going, let us pray to the Lond...

o That we may rely onthe Spint's presence as Jesus did, when confronted with evil and danger, let us
pray to the Lord...

* That we may show in our planning that we care for those in need, whetherneighbors or strangers, |et
uz prayto the Lord. ..

For all these pettions, those spolen and unspoken, we ask you loving God to be mindful of us and presert

tous. We askthizin the name of Chnst the Lord , through the power of the Haly Spint.

ALL: Amen

CLOSING PRAYER: Makin g All Things Nav Prayer
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PRAYERS BASED ON LITURGICAL SCRIPTURAL READINGS

March 1, 2015 - Second Sunday of Lent

OPENING PRAYER
Most amazing God , when we at quiet ywith you, you reveal your mystery to us. Help our resolve to use
thiz Lenten seazon to deepen our praver life and our gratitude for your magnficent gift of your only Son.

We ask this in Jesus' name.
ALL: Amen

Reading: Romans 8:31h-34

Brothers and sisters: F God is for us, who can be against us? He who did not spare his own Son
but handed him overfor us all, how will he not also give us eventhing elze along with him?

Who will brng a charge against God's chosen ones? It iz God who acquits us, who will condemn? Christ
Jesus itis who died—aor, rather, was raised —aho also is at the right hand of God, who indeed intercedes
forus. The Word of the Lord .

ALL: Thanks be to God

FOR REFLECTION AND SHARING

1. What words particuladly spoke to you in this reading? Why?

2. Howdo you expenence Chnst interceding for you?

3. Howwill Making All Things Newhelp us express our gratitude for the gift of Jesus?

GENERAL INTERCESSIONS

Responsze: Mystenous God, help us to reveal your lowe for others

s That Church leaders stnve to teach the mysteryof God's love in clear language of today, let us prayto
the Lord...

s That all Catholics become so familiar with God's Word that they evangelize through actions, letuspray
to the Lord. ..

s That those longing for peace and justice experience God's love through us, let us pray to the Lord...
» Please add your own irtentions

Mysterious God, grant us a sense of awe and grattude that you have revealed yourselfto us in Chrgt. We
agh thizin hiz name bythe grace of the Haly Spirt. ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

March 8, 2015 - Third Sunday of Lent

OPENING PRAYER
Haoly God, we see how far we fall short in our oian communities of reverence for and rejoicing in you.
Increase in us the hope that Making AN Things Newwill deepen our sense of what is important for our

pansh and our community. We askthis inthe name of Jesus, who lives and reigns with you and the Holy
Spirt. ALL: Amen

Gospek John 2:13-21

Since the Passover ofthe Jews was near, Jesus went up to Jerusalem. He found inthe temple area those
who sold oxen, sheep, and dowves, as well asthe money changers seated there. He made a whip out of
cords and drove them all out of the temple area, with the sheep and oxen,

and spilled the coins of the moneychangers and overtumed their tables, and to those who =old doves he
said, "Take these out of here, and stop making my Father's house a maretplace ” Hs disciples recalled
the words of Scapture, Zeal for youwr howse will consume me.

Atthisthe Jews anzwered and said to him, "What sign can you show us for doing this?  Jesus answered
and said to them, "De stroy this temple and in three days | will raise itup” The Jews said, "Thistemple has

been under construction for forty-six years, and wou waill raise it up in three days?" But he was speaking
aboutthe temple of hishody. The Gospel of the Lord.
ALL: Praize o you, Lord Jesus Chast.

FOR REFLECTION AND SHARING

1. What words particularly spoke to you in this reading? Why?

2. Jesus said thata place of worship is not a marketplace. Whatimage would you use to descrbe our
pansh?

3. Howwill Making AF Things Nav unite our pansh in deeper commitment to the work of the Church?

GENERAL INTERCE SSIONS

Responsze: God, fill us with hope for the future

» That all who struggle with conflict and division in the wordd will find the hope needed to keep on, let us
pray to the Lord...

s That those stiving for justice for the poor and wordng poor will feel the support of the Church, letus
pray to the Lord...

s That Making AN Things Neswwill make the pansh a reflection of the promize of the Resurection, letus
pray to the Lord.

s Please add your own irtentions.

Hear our cres and our whispered pettions, O gracious God. We azk thiz in confidence in Jesus Chng and
the Holy Spint.  ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

March 15, 2015 - Fourth Sunday of Lent

OPENING PRAYER
All-seeing God, help usto live the truth and so live in your light. Strengthen our resolve to nse up to join
your work of Making Al Things MNew. Grant us this through Chnagt our Lord inthe Holy Spint. ALL: Amen

Gospek John 3:16-21

For God so loved the world that ke gawe his only Son, so that everyone who beliewes in him might not
pensh but might have eternal Ife. For God did not zend his Son into the word to condemn the word | but
that the wodd might be sawed through him. Whoever believes in him will not be condemned, but whoever
doesnot helieve has already been condemned, because he has not believed in the name of the only Son
of God. And thiz isthe verdict, that the light came into the word, but people preferred darkness to light,
because their works were ewl. For everyone who does wicked things hatesthe light and does not come
toward the light, so that his works might not he exposed. But whoe ver livesthe tnith comes to the light, so
that hiz works mayhbe cleady seen as done in God . The Gospel of the Lord |

ALL: Praize to you Lord, Jesus Chnst.

FOR REFLECTION AND SHARING

1. What words particuladly spoke to you in this reading? Why?

2. Jesusisthe light that came into the wordd. Howhave you come toward the light” in your [ife?
3. What inzightz have you gained through Making AF Things Nav?

GENERAL INTERCESSIONS

Response: Lord, hear our prayer

o That we may turn anayfrom darkness and toward the light, to live wath renewed cormmitment to be
followers of Jesus, let us prayto the Lord ...

* That we bring the light of Jesus to the most wiinerakle of our citizens, let us pray to the Lond...

s That we may support and pray for all who struggle vath faith, [et us prayto the Lord. ..

» Please add your own itentions

Compassionate God, hear our prayers through the love of Jesus Chngt and compassion of the Haly Spint.
ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIPTURAL READINGS

March 22, 2015 - Fifth Sunday of Lent

OPENING PRAYER

Canng God and creator, you have given us lowving hearts to love you, our neighbors and ourselves.
Strengthen us to have renewed hearts, as we continue to plan for the future of our Church in this region .
Continue to inspire us as you did Jeremiah to be hopeful, forgiving and to be transformed by your love for
us. We askthisthrough our Lord, Jesus Christ, your son, who lives and reigns with you and the Holy Spirt,
one God, forever and ever..

ALL: Amen.

READING: Jeremiah 31:33-3 (From the first reading for the 5% Sunday of Lend)

But thiz izthe covenant which | will make wath the housze of lsrael after those days, says the Lord. | wall
place mylaw within them, and write t upon their hearts; | will be their God, and theyshall be my people.
Mo [onger will the yhave need to teach their fiends and kinsmen howto knowthe Lord. Al, from least to
greatest, shall know me, says the Lord, for |wall forgive their evildoing and remember their sin no more.
The Word of the Lord. ALL: Thanhs be to God.

FOR REFLECTION AND SHARING

1. The law given to Moses was written on stone ;the lawthat Jeremiah is speaking of is written in people’s
hearts. What isthe signficance of that for you and your Ife?

2. 5t Augustine zaid hiz heart was restless, until it rested inthe Lord. He was referring to the “vearning
for something more® in life—more than matenal things, more than influence, more than power. b what
ways have you expenenced the “yeaming for more” that can only be satified by the Spirt of God?

3. God not only Torgives" but God Torgets our sins” Whyis it so challenging for us to Torget” our own
sing and the offenses which hawe been committed against us?

GENERAL INTERCESSIONS

Response: Loving God, hear our prayer

o  That we may grow in appreciation for the love that God hasfor us, letus prayto the Lord..

That we may be more conscous of the lawthat God has wntten in our hearts, let us pray to the Lord ...
That we may be strengthened to be more forgiving, let us prayto the Lord ...

That we may ask for forgieness when we have offended someone else, let us prayto the Lord ...
That we may not forgetthe hungry, lonely and homeless who often see God's presence through usas
we meettheir needs, let us pray to the Lord.

Forthese and all the prayers in our hearts, please hear us gracious God, in the name of your Son, Jesus
Christ through the power of the Haly Spirit.

CLOSING PRAYER: Makin g AN Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIPTURAL READINGS

March 29, 2015 Palm Sunday

OPENING PRAYER

Creator of all, through Malang All Things Newgive us a spint of welcome and celebration forthe coming of
your Son into our lives. And give us al=o a spirt of compassion so that frue peace and justice maycome in
ourtime . We ask thiz in union with Jesus Chnst by the power of the Holy Spint. ALL: Amen

Gospet Mark 11:1-10

When Jesus and his disciples drew near to Jerusalem, to Bethphage and Bethany at the Mount of Olives,
he sent two of his disciples and said to them, "Go into the vilage opposte you, and imme diately on enterng
i, you willfind a colttethered on which no one has ever sat. Untie it and bring it here . f anyone should say
to you, "Why are you doing this? reply, The Master has need of t and will send t hack here at once ™ So
they went off and found a colttethered at a gate outside on the street, and they untied it. Some of the
bystanders said to them, “What are you doing, untying the colt™ They answered them just as Jesus had
told them to, and theypermitted them to do it. So the ybrought the colt to Jesus and put theircloaks ower it.
And he sat on it.

Many people spread their cloaks on the road, and others spread leafy branches thatthey had cut from the
fields. Those preceding him as well as those following ke pt cryng out: "Hosanna!

Blessed iz he who comes inthe name of the Lord! Blessed is the kingdom of our father Dawid that isto
come! Hozanna inthe highest!” The Gozpel ofthe Lord  ALL: Praize to you Lord Jesus Chnst.

FOR REFLECTION AND SHARING

1. What words particuladly spoke to you in this reading? Why?

2. Forwhat orfor whom in your life would you shout, "Hosanna in the highe st™7?

3. The exuberance of Palm Sundayis tempered bythe Inowledge of whatis to come. Howin your Iife do
you combine a spirt of celebration with compassion forthoze who suffer inustice ?

GENERAL INTERCESSIONS

Response: God, give us a share of your love and compassion for the world

That we welcome all in the same way we welcome Jesus, let us pray to the Lord ..

That we may be a voice for the wiceless, let us prayto the Lord...

That we may have the courage to stand for justice no matter the cost, let us praytothe Lord...

That, ennched by Making AF Things Nav, we are led to live lives of both celebration and compassion, let
us pray to the Lord...

Please add your own intentions

Compassionate God, hearour prayers as we call to you in hope . We ask thizas Chna's bodythrough the
power of the Haly Spint.
ALL: Armen

CLOSING PRAYER: Makin g AN Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

Aprl 12, A015 - Second Sunday of Easter Divine Mer y Sunday

OPENING PRAYER
God above and within us, bless us with the hope that Making All Things New has enlindled in us. Motivate
uzto share our resources with all who need them. Help us staythe course so that our pansh may celebrate

the effects of the Resurrection. We ask this through the Risen Lord and the power of the Haly Spirt.
ALL: Amen

Reading: Acts of the Apostles 4:32-35

The community of belie vers was of one heart and mind, and no one claimed that anyof his possessions
was his own, but they had everything in comman. With great power the apostles bore witne =s to the
resurrection of the Lord Jesus, and great favor was accorded them all.

There was no needy person among them, for those who owned property or houses would sell them, bnng
the proceeds of the sale, and put them at the feet of the apostles, and they were distnbuted to each
according to need. The Word ofthe Lord  ALL: Thanks be o God

FOR REFLECTION AND SHARING

1. What words particularly spoke to you in this reading? Why?

2. Who makes Christ visikle to you?

3. Inyour opinion who are the people or groups of people who most need to feel God's mercy?

GENERAL INTERCESSIONS

Fesponsze: Merciful God, hear our prayer

s That we may be instruments of God's mercy, let us pray to the Lond ...

s That our personal resources and those of the earth be shared by all and used respectiully, let us pray
tothe Lord...

o That mercy be coupled with justice in our prizon systems, letus pray to the Lord...

» That those languishing in refugee camps expenence the mercy of God, let us prayto the Lord ...

s Please add your own intentions

Merciful God, we cryout in hope knowing you hear our prayers. We call to you through Chnst and his Haly

Spirit.

ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

April 19, 2015 Third Sunday of Easter

OPENING PRAYER

Gracious God, you have given usthe wonderful gift of your Son, Jesus Chnst, our Lord and Savor. He has
showed us howto live your commandments. Pleaze continue to strengthen us as we stive to growto be
even more fathful followers of the way Jesustaughtus to live. Empower usto live more consciouslyin
union with your commandments so that the wodd will be more just and peaceful. We ask this through
Jesus Chngt, your son, who lives and reigns with you and the Haly Spirt, one God , forever and ever.

ALL: Amen

READING: | John 2 1-5a

Nty children, |am weting this to you =o that you may not commit sin. But fanyone does zin, we hawe an
Advocate wath the Father, Jesus Christ the nghteous one. He is expiation for our sins and not for our sins
only butfor those of the whole wordd . The way we mayhbe sure that we know himisto keep his
commandments. Whoever says, "l knowhim,” but does not keep his cormmandments iz a liar, and the truth
iz notin him. But whoever keeps hiz word, the love of God istruly pedected in him.

The word of the Lord

ALL: Thanks be to God

FOR REFLECTION AND SHARING
1. What phrases gruck you inthisreading? Why?
2. \What is the relationship beteen knowing God and following his commandments in the reading? How

doesthis applyto your Ife?
3. Howisthe love of God being perfected in you?

GENERAL INTERCESSIONS

Response: Gracious God, hearour payer

o  That we may grow in the low of God by keeping God's commandments, [et us pray to the Lord ...

s That we may appreciate all that Chnst has done for us, let us prayto the Lord. .

* That our planning mavy reflect our fathfulnessto the commandments, let us prayto the Lord ...

s That we may faithfully follow the commandments of Chngt to love God and neighbor, let us pray to the
Lord .

¢ That we may make Christ's presence known as we care for the poor, the underserved , the lonely and
depreszed, et us prayto the Lord ...

Forthese and all the vearnings in our hearts we ask God to hear our petitions in the name of Chnst through

the power of the Holy Spint.

ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

April 26, 2015 - Fourth Sunday of Easter

OPENING PRAYER
Gracious God , you filled the apogtles and disciples with lively fatth. You letthem know of your great love for
therm. Empower usin ourtime to brng the lowe of the Gospel to our neighborhoods as we continue our

planning--Making All Things MNew. In Jesuz' name and through the power of the Holy Spint, we pray.
ALL: Amen

Reading: | John 3:1-2
Beloved : See what love the Father has bestowed on us that we may be called the children of God. et so
e are.

The reason the world does not know usis that t did not know him. Beloved , we are God's children now;
what we shall be has not yet heen revealed . We do knowthat when it is revealed we shallbe like him, for
we shall see him as he is.

The Ward of the Lord  Al: Thanks be to God

FOR REFLECTION AND SHARING

1. What words particuladly spoke to you in this reading? Why?

2. What support do you need to vigorous ylive your faith and touch the people around you?
3. What signs of hope do yvou see as we move forward in “Waking A Things New'?

GENERAL INTERCESSIONS

Responsze: Lord , teach us howto reveal your love
That we expenence the joyof Easter throughout this holyseason, let us prayto the Lord...
That our actions always preach the Good Mewe, letus pray to the Lord...

That we face our need for God's love, let us prayto the Lord ...
That work for peace and justice continues unceasingly; et us pray to the Lord. ..

Please add your own intentions
Lowving Shepherd, we know you hear our prayers whether we voice them or theyremain hidden . We thank
you in unity with Jesus Chnst and the Haly Spint
ALL: Amen

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

May 3, 2015 - Fifth Sunday of Easter

OPENING PRAYER

Good and gracious God, as you called the aposties and disciples you call us. Enable us to be as
courageous as Paul was and as understanding asthe leaders inthe eady Church . Give usthe grace to
continue Making Al Things Mew. Strengthen us through our Lord, Jesus Chngt your Son, who lives and
reigns with you and the Holy Spirt.  ALL: Amen

Reading: Acts of the Apostles %26-31

When Saul arnved in Jerusalem he tned to join the disciple s, but the y were all afraid of him, not belieung
that he was a disciple. Then Bamabastook charge of him and brought him to the apostles, and he reported
tothem howhe had seen the Lord, and that ke had spoken to him,

and how in Damascus he had spoken out boldly in the name of Jesus. He moved about freely with them in
Jeruzalem, and spoke out holdly in the name of the Lord. He also spoke and debated with the Hellenists,
but they tried to kil kim . And when the brothers leamed of this, they took him down to Caesarea and sent
him on his way to Tarsus.

The church throughout all Judea, Galilee, and Samaria was at peace . t was being buitt up and walked in
the fear of the Lord, and with the conzolation of the Holy Spirt it grew in numbers.
The Word of the Lord. All: Thanks be to God

FOR REFLECTION AND SHARING

1. What words particularly spoke to you in this reading? Why?

2. Howwould you describe the courage you are exercising in Making Al Things New?

3. Howwill Making All Things Mew entice panshioners to serve within and outside the parish?

GENERAL INTERCESSIONS

Fesponse: God, give us the grace to answer your call

s That we may be a people known for serice, [etus prayto the Lord...

s That we may be open to continuously hawe a change of heart as Paul did—to be of service to the
Gospel, let us prayto the Lord ...

o That we may have the courage and will to wordk for policie s that support the poor and the wording poor,
letus prayto the Lord. ..

s That we may have the spint of evangelization as the eady Church had, let us pray o the Lord ...

s Please add your own intentions

Erlivening Spirtt, hear the pravyers we offer aloud and silertly. We ask this through our Jesus, the Chad

and bythe Haly Spirt.

ALL: Amen

CLOSING PRAYER: Makin g AN Things Nav Frayer
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PRAYERS BASED ON LITURGICAL SCRIFTURAL READINGS

May 10, 2015 - Sixth Sunday of Easter

OPENING PRAYER

Fathful God, empower usto love others as God hasloved us. Stengthen us to reach out to understand
and accept others, even when it iz very difficult. Increase our understanding of and appreciation for all
Jesus has done for us. We ask this in his name and through the power of the Holy Spint. ALL: Amen

Reading: | John 4:T-10

Beloved, letus love one another, because low iz of God;
ewveryone who loves iz begotten by God and knowes God.
Whoever iz without love does not know God, for God is love.
In thiz waythe love of God was rewealed to us:

God zent khis only Son info the word

so that we might have |ife through kim .

In this is love: not that we have loved God, but that he loved us
ared sert ks 5 on as expiation for ow sins,

The Ward of the Lord. All: Thanks be to God

FOR REFLECTION AND SHARING

1. What words particuladly spoke to you in this reading? Why?

2. Howhave you been able to be loving to others who have felt lonelyor abandoned ?
3. Share atime when you feft one with God or united with the Body of Chig?

GENERAL INTERCESSIONS

Responsze: Come, Holy Spint, come

s Thatin Making All Things MNew we seek ways to brang unity to our parish and neighborhood, [et us pray
tothe Lord...

» That our nation mayhecome a safe haven for those feeling abandoned by unjust economic systems
and war, let us pray to the Lond ..

o That our homes and neighborhoods may be volent-free zones, letus prayto the Lord. .

o That we may open our hearts to the least welcomed members of socety, letus prayto the Lord. .

» Please add your own irtentions

Lowing God, because you sent us Jesus, we are confident that you hear our prayers and will empower us to

act lovingly ke he did. We implore you in Jesus' name o give us powerto be accepting and canng people.

CLOSING PRAYER: Makin g ANl Things Nav Frayer
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RADDITIONAL PRAYER RESOURCES

ff you need more prayer seraces than thoze prowided and would like to create your own, consider using the
followang template .

1. PREPARETHE ENVIRONMENT WITH A BIBLE, A CRUCIFIX, AND A LIGHTED CAMDLE, IF
POSSIBLE

2. HAVE COPIES OF MUSIC TO BE SUNG BY ALL
3. OPENING PRAYER
4. CHOOSE A READING FROM THE SUNDAY LECTIONARY
5. REFLECTION AND FAITH SHARING
Sample guestons:
What words spoke to you especially today in these readings?
What actions flow from the readings for you?
Howwere you changed by the readings? Mewinzights7? Motivations to change something in your
Iife 7
b. GEMERAL INTERCESSIONS
7. LORD'S PRAYER

B. SIGM OF PEACE
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APPENDIX F —-SPIRITUALITY, PASCHAL MYSTERY AND TRANSITIONS

Qur lives are filled with transitions. Some are anticipated with joy, others with great sorow and loss. b the
pansh planning processes, there are signs of new life, as well as expenences of sorrow. The process is
about change and the unfolding of the Paschal Mystery: the [ife, death, and resurrection of Jesus Christ in
our livestoday.

Change iz aprocess. thappens onthree lewels: the personal, the interpersonal and the gructural. Change
involves endings and new beginnings. In between, there isa "wildemess zone * |Inthe wildemessthere isa
lot of uncertainty. Dangers and loss are seen lurking around every comer. Mew poszhbilites exst, though
realizing them requires a great deal of wark.

When panshes are asked o go through radical change in their structures, they are winerable to the
experiences of the wldemess zone. They often experience signficant uncertainty, permeated by ambiguty,
doubt and hestation. People struggle indivdually and as a community when panshes are asked to merge.
There are loszes, hurts and scars. |noone senze, all communities in the merger suffer a death. Theyno
longer will be what they have been. Farth inthe lving presence of God can help the community manage the
change process and see it in terms of the [fe-death-resurection mystery of Chnst. We were baptized info
that mystery, but when the "death” moments come, they are mod difficult and the struggles are great.

Research showes that resigance to change is rooted in five sources:

Desire not to lose something or someone that is chenshed ;

Mzunderganding about the reazon for the change;

Beliefthat the proposed change does not make sense. (Mo one explained it reasonably] ;
Low tolerance for change;

Limited trust in those leading change.

L e LAl e —

Leaders during times of change need to be people of prayer who see themselves on afath joumey and try
to do whattheycan to help others cope with the loss and gnef that often come with the need to change, e 9.

to merge panshes. Such leaders need 1o be imbued with the "Three As: acceptance, anticipation and the
ahility to act "

*  Accept what cannot be changed

s  Anticipate the expressions of loss and gref as well asthe new possibilties which are nomal during
such circumdances; and

s Actina waythat acknowledgesthe gref and loss and helps rualize it and celebrate the good things
of the past as a foundation for the present and future .

In order to be effectiwe in leading change, people need to be in touch with their spirtual roots, know who they
are and who God has called them to be .

Leaders of change need specific skills including:
the ahiltyto communicate effectively and to stay approachable;

the wisdom o prowvide opportunties for participation and teamword;
the courage to take clear and appropnate action;
the strength to remain postive and optimistic, while atthe same time being realistc.
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Understanding the transition process gives strength and insight to deal with change. The following chart

visualizesthe change process.

THE PAST

"REALITIES AND TRADITIONE®

TRANSITION PROCESS

WVERCOME RESISTANCE
LEAD EFFECTTVELY
PFLANWELL

THE HLETS
“LOZEES, SCAKS £ THINGE
Ty
LET Coln (0F*

BELIEVE IM ANDY ACT (i
THE DHEAT HRESLURRECTION

HEW BEGINNINGS

ENDINGS | AVETERY

| WILDE BN ESS £0NE

THE FUTLURE
“HOFE S AND DREAR £°

THE FRESENT
“STRENETHE AND
STRUGELE 2°

CONTINUITY
“REMAINTNG (R
EROWINE-

Mote the three redangles: endings, the wildemess zone and new beginnings. These summanze the basic
movement of the change ortransition process:the Paschal Mysteryin action. To get through the wildemess
zone to the new beginning, we need to tend to each of the tems in the circles. We are reminded of the past,
the realties of pansh Iife, the tradtions and all that was good. We acknowledye our presert strengths and
struggles. We know we need to deal with the hurts, the losses, and all that we are letting go. The circle
under the wildemess zone recalls what 15 remaining the same or growang: our Catholic faith . Qur hopes and
dreams for the future are mowing us fornard. [t is upon these that we can build our newparish communities.

Az change managers we are called to knowour strengths and weaknesses, develop plans of action, manage
personal gress and believe in and act on the Paschal Mystery.

SEVEN STEPS TO HELP PASTORS & PARISH IMPLEMENTATION TEAMS FORM A NEW PARISH
COMKMUNITY FROM A MERGING OF TWO OR MORE PARISHES

For large meetlngs especially for the whole parish, it is suggested that they can be held in the context of a
potluck supper, ice cream social or “coffee and donuts” after Mass, etc. Call yvour Reid Group consultantsto
get a faciltator, or for more details of what followes or for help customizing these ideas to work in your pansh .
All of the meetings suggested will be stronger and have greater impact f done in the contest of a pravyer
SEFVICE.

1. Emphasize the new parish co mmunity that will be formed from the existing parishes throughout the
transtion process. ALL merging panshes will no longer exast. A new pansh communty wll emerge
(Parizh A & Pansh B become Pansh C). This means that there wall be transttion [turgies in all parizhes
invalved in a merger, as well as an opening lturgyforthe new pansh community.

2. Focus some time on Sacred Me mories —Honoring the Past

Parish Transiton Manoal
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Askthe question, "How can we remember and celebrate the past? or “"What are our important tradtions
and realties? Anzwerng those guestions will also help parishioners recognize how God has
strengthened the pansh through other transtions.

* |nuite people to share fond memories as well as sad or challenging ones related to their
experience of the pansh. Share in small groups and then the large group. (Oldest story, most
humorous, howthe parish dealt with eadier transtions, etc )

» Askallparishioners o share their pictures. Displaythem undera date line. Invite parishioners to
reflect on all the changes the pansh has expenenced and good things that have happened as
change has occurred. The pictures could also be used in @ PowerPoint presertaton wath
guesions for reflection, or used dunng meetings of parish organizations.

s  Focus on the Spint of God strengthening us forthis journey. Though we may not know why all
thiz change iz happening, we do knowthe Spint iz with us, loving us and giving us a sense of
hope for the future.

3. Attend to the present Ask the question, "What are our strengths and struggles at the present time 7
This wall give people a chance to share thoughts and feelngs. Rrengths can be looked at as the gifts
we bnng to creating the newparish. Dunng all transition penods there are times of struggle and moments
of great strength. Some struggles are administrative, some are emotional, some are social, some are a
combination of all of these. It iz important to be able to name the struggles. Once we name something,
we often hawe more control over it and can deal with t more effectively. Working with staffs and
committe es to name their strugales and their gifts can be very [fe-giving to them .

= Paming the gifts of the pansh in @ communal setting can also be enermyizing. (BEamples: We
have a strong youth program ; we really care for the eldedy; we have a great hospital ministry;
we are proud of our "young moms" program; we have a desire to work on bereawement, and
hopefullywe can do tin our new parish, etc.

* Develop a homilyfrom an appropnate reading that deals with God's gifts to humanity. At the
end, distnbute colored index cards and invite people to wnte the gifts they perzonally wall bring
to the new pansh or the gifts the pansh bnngs. Have people share these with those around
them. Collect and display the cards attractivelyunder a heading in the atrum or entrance to the
church or another appropriate space. Future homilies could refer to these and elaborate on the
gifts the people named .

* Hosptaltyis one of the gifts that wall have a substantial postive effect on the formation of a new
pansh. I iz not one parish welcoming another, but rather all merging parishes adapting
hospitalty as a mode of operation, as they continually reach outto others to getto knowthem
and incormporate them in the new communty. Form a spedfic committee to be sure all feel
welcome, and all potential members of the new pansh are contacted and welcomed .

4. Deal with the hurts and losses. Achnowk dge what remains the same

Acknowledging the hurts and losses iz a signficant part of leting go and giving the Spint an opportunity
to heal the dizappoirtments associated with the memgers. Asking the questions, "Who is hurting™ or
“What are some of the majorscars and losses in our pansh ? can lead to important moments of healing,
forgiveness and reconciliation .

s Prowde oppotunities for panshioners to come togetherto share their sense of loss and discuss
the favonte things” they will miss about their pansh as they merge with another. They can do
thiz in =mall groups and then use "Post-ts”to summanze in a few words or a symbol what they
will mizs the most. Consider using the "Post+ts" to make a large collage enttled, "Lowng God,
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strengthen us with your grace during these times of loss” Use words or signs and displaytina
prominent place. Create a "greving our losses prayer servce” where ritual, proclamation of the
Word of God and praver are integrated .

Az we go through the wildemess zone we encounter losses, as well asthe realization that many
things are deepening or remaining the same. Loszs iz often a fime to look closely at what is
essertial, what is [fe-givng, what iz important. When we ask some of the deeper questions new
doors of understanding open up; new levels of meaning are found. Painful tranations often
embody opportunites to grow in faith and integrate fath more deeply into life .

5. Generate energy for the fhrture to mowve people forward. Asking the question, "What are our hopes
and dreams? wall prowide possble pathways into the future and increase awareness of God's presence
and the need to be strengthened by God's grace.

To encourage discuszion, you might use the majortopic areas of the crtenaforvbrant panshes:
sacramentallife of the parish; e vangelization, catechesis, Catholic schools, and lfelong religious
education; stewardship and outreach; and effective administration. One of the major goals of
Makmg AN Things New s to have more whrant panshes built on the hopes and dreams of pansh
communities. The articulation of these hopes and dreams canbe energizing . Howe ver, inttiating
activities about the hopes and dreamsforthe future too eadyin the transition process can have
negative results.

Expressing hopes and dreams can be done at the pansh coundl, committee meetings, parish
society meefings, staff meetings or a general parish meeting. Be sure notes are taken atthese
meetings. Meally, a pansh report can be made fromthe input fromthe vanous groups. Thiscan
serve as a motivational exercize and be a sign of hope.

6. Organize Holy Hours for intensive pra yer for strength through the mergers
Set up special times for prayer regarding the mergers. Some people wll feel comfortable cortnbuting
prayertime in the presence of the Blessed Sacrament for the work of the mergers. They will want to
support those on the front lines” who are doing the administrative work or the work of helping people
greve in a healthy way, or encouraging people to move forward .

7. Hold a Celebratory Banquet
Have a spedal meal celebrating the gifts and graces the parish has received and the good it has been
ahle to do inthe name of Jesus Chng. Incorporate some of the wisuals you may have developed fram
the ideas above. Inwite former pastors and, if your pansh has had a school, invite former prncipals and
members of religious orders that hawe served the parsh. Include a celebration of the Buchanst or a
prayer service of gratitude .
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